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MNPEATIOBOP

Meanuuncku pakyarer YHusepsutera y bamoj JIymm je Boneha akagemcka
YCTaHOBa 33 M3BPCHOCT Y MEIUIMHCKOM U 3[PAaBCTBEHOM O0pa30oBamby, HAY4HO-
HCTPaKUBAYKOM pajy U TpaHC]epy TEXHONOrHje N3 OMOMEIHUIMHE 1 3APaBCTBa Y
Peny6mmmm Cprickoj u bocan n Xepuerosunn. @axynter ce ucutde OpojHUM
MpeTHOCTHMA U TocTUTHyhrMa Koja 00yxBahajy 3HauajHy HayqHY IPOAYKTUBHOCT
W TIPENO3HATIFMBOCT, pasrpaHaTy MehyHapoIHy capaiiby, BHCOKY LMTHPAHOCT,
3Ha4YajaH HAy4YHW YTHUIAj, CTPYUHy €AyKalWjy, NPYIITBEHY pENeBaHTHOCT H
TEXHOJIOIIKY HaTpeax.

OBa Crparermja ce 3acHMBA Ha HAIIO] BHU3HjH, JaCHO] MHCHJH U
BpHjeIHOCTHMA KOje HAC BOJE Y HAILIEM pajly, a yKJbY4yjy U3BPCHOCT, MHTETPUTET,
capaliby, WHOBAlMje U JPYIUTBEHY OITOBOPHOCT. TEXHMO HajBHIINM
pesyiratuMa y CBeMy INTO paadMO M IOCTYIIaMO C HajBHIIMM ETUYKHM
cranaapauMa. BjepyjeMo y cHary THMCKOr paga W MelyHapomHe capanimbe,
WHTEPMCUMIUTMHAPHOCT, T€ HENpPECTaHO TPAKMMO HOBE M 0OJbE HAUMHE 32
00pa3oBame CTy/IeHaTa, MPOBONEEe NCTPAKUBAHA U MPYKahe KIIMHUYKE TIpaKce.
Kao Bonmeha oOpa3oBHa WHCTHTYIMja 32 MEIUMIIMHY W 31PaBCTBO y PermyOmmim
CprICcKOj, CBjECHH CMO CBOJ€ OJITOBOPHOCTH U Y CAPAJIEHU C IPYIIITBOM U IIPUBPEIOM
TEXHMMO M3BPCHOCTH y HAYyYHUM M JaBHO3/IPABCTBEHMM HMCTpaKMBamMMa Koja he
JOTIPHHYJETH MEAWIIMHCKOM HampeTKy, yHampjehemy 3apaBiba M KBATUTETY
JKMBOTA JbYJIM C IMJBEM OCHIypaBama Opure 3a OOJECCHUKE M IO0OJbIIAMA
37PaBCTBEHMX UCXOJIa Y 3ajEIHHULIN.

Hamm npodecopu 1 ncTpakrBauy Mpeno3HaTy ¢y Ha Mel)yHapoaHOj cLieHH
Kao CTpyYmaly y MHOIMM MOAPYYjIMa MEIWIFHE M jaBHOT 3/IpaBiba, T€ Cy
AKTUBHO YKJ/BYYCHH Yy PErMOHAJIHE M IIIO0AJHE HWHUIIMjaTHBE KOje OOJIUKY]Y
Oynyhaoct 3apaBcTBa. DaKynTeT je YKIBYUeH y pa3innauTe Mel)yHapoIHe MPojeKTe,
WHUIIMjaTUBE U capajby ca MehyHapoaHum opranmzanujama kao mro cy C30,
YHULE®, YH®IIA, u apyru, Te Kpo3 pa3MjeHy 3Hama, pecypca U eKcrepTH3e
JOTIPUHOCH JIOKATHOJ, PETHOHAITHO] TN U TII00ATHO] MEAUIIIHCKO] 3aj€THHIIH.

MEOAVUWHCKWN ®AKYNTET J?
FACULTY OF MEDICINE

FOREWORD

The Faculty of Medicine of the University of Banja Luka is a leading
academic institution for excellence in medical and health education, scientific
research and technology transfer in biomedicine and health in the Republika
Srpska and Bosnia and Herzegovina. The Faculty is distinguished by numerous
advantages and achievements that include significant scientific productivity and
recognition, extensive international cooperation, high citation rate, significant
scientific impact, professional education, social relevance and technological
progress.

This Strategy is based on our vision, clear mission and values that guide us
in our work, which include excellence, integrity, collaboration, innovation and
social responsibility. We strive for the highest results in everything we do and act
with the highest ethical standards. We believe in the power of teamwork and
international cooperation, interdisciplinarity, and we are constantly looking for
new and better ways to educate students, conduct research and provide clinical
practice. As the leading educational institution for medicine and health in the
Republika Srpska, we are aware of our responsibility and, in cooperation with
society and the economy, we strive for excellence in scientific and public health
research that will contribute to medical progress, improving health and quality of
life of people with the aim of ensuring care for patients and improving health
outcomes in the community.

Our professors and researchers are recognized on the international stage as
experts in many areas of medicine and public health, and are actively involved in
regional and global initiatives that shape the future of healthcare. The faculty is
involved in various international projects, initiatives and cooperation with
international organizations such as the WHO, UNICEF, UNFPA, and others, and
through the exchange of knowledge, resources and expertise, it contributes to the
local, regional and global medical community.
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Hacrojumo ma ycmocraBumo mro je Moryhe Tjeumsy (YHKUHMOHATIHY
MOBE3aHOCT Ca CBUM HacTaBHHMM Oaza Daxynrera, a HCTO TaKO aKTHBHO PaaMO
Ha IIMpEebY HACTaBHE U HAYYHE capaiibe ca OpojHIM (paKyaTeTiMa U HHCTHTYTUMA
mmpoM caujeta. Jlucra Hammx roctyjyhux npodecopa je IMIo3aHTa ¥ yKJbydyje
TMO3HATA UMEHA W3 PA3IIYUTHX MEMIIMHCKUX JMCIHIUIIHA Ca CBHX KOHTHHEHATA.
OrtBapameM CTyAuja MEIULHE Ha CHIVIECKOM je3UKY MPUBJIAYMMO CTYACHTE M3
IIMjeNIoT CBHjeTa IITO JIOHOCH Pa3MjeHH MCKYCTaBa W KynType, oborahyjyhu Tako
Halre 00pa3oBHE U UCTPAKUBAYKE IPOrpame.

HpeI[ HaMa Cy BCJIIMKU U aM6I/IHI/IO3HI/I IUIAaHOBU, HE CaMO Yy IOAW3amkby U
yHanpehemy cucteMa KBaIUTeTa y IPOBOley HACTaBe, HAYYHO-HCTPAKUBAYKOM
pamy, jadamy KaapOBCKHX KalaluTeTa W TpaHcdepa TexHojorduje, Beh u y
M3rpajilbl W TMPOIIMPEEY TMPOCTOPHUX Kamal|reTa Kpo3 H3rPajly HOBOT
MEJIUITHUCKOT KamyTica. Y CKJIOIy HOBOT MEIHIIHCKOT KaMyIlyca IUIaHUpaMo
M3rpaguTi caBpeMeHn LleHTap 3a cuMymalMoHy MemuiuHy uuMe he ce kpo3
NMpUMjEeHy HajCaBPEMEHMjUX MeTO/la W TEXHWKA, CTYACHTHMA IIPYKHUTH
PCATMCTHYHA OKPYXKEHha M HCKyCTaBa 3a OOyKy WM TMPAaKCy Ha CBUM HHBOWUMA
MeMIMHCKOT 00pa3oBama. [lopen oBora, y HoBoMm LleHTpy 3a OMomenuIiHCKa
WCTPaXXUBama CTBOpUIE Ce YCIIOBH 3a MPOBONCH:E CAaBPEMEHUX TPAHCIIAIW]CKUX H
KIIMHUYKUX UCTPaKUBAbA.

Oga Crparernja je Bm3mja Oyayhaoctn Hamer ®akynrera y cibenehem
pa3o0sby Te MO3UBAM CBE Hallle WIAHOBE, TAPTHEPE U 3ajeIHUILY J1a Ce IPUIPYKe
OCTBApUBAIKY OBHMX IMJbEBA. 3ajeHMUKMM cHarama M y3 Behy mocsehenoct
W3BPCHOCTH MOXKeMo oOnmkoBaTH Oosby OymyhHOocT 3a Hamr @akyirer o
JOTIPUHU]ETH Pa3BOjy 30PaBCTBEHOT CUCTEMa HEOIIXOIHOT 3a YHarpeheme 3ApaBiba
JBY/IN.

Hexan
[pod ap Panxo HIxpouh
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We strive to establish as close a functional connection as possible with all
teaching bases of the Faculty, and we are also actively working on expanding
teaching and scientific cooperation with numerous faculties and institutes around
the world. The list of our visiting professors is impressive and includes well-
known names from various medical disciplines from all continents. By opening
medical studies in English, we attract students from all over the world, which
brings an exchange of experiences and culture, thus enriching our educational and
research programs.

We have big and ambitious plans ahead of us, not only in raising and
improving the quality system in teaching, scientific research, strengthening human
resources and technology transfer, but also in building and expanding spatial
capacities through the construction of a new medical campus. As part of the new
medical campus, we plan to build a modern Center for Simulation Medicine,
which will provide students with realistic environments and experiences for
training and practice at all levels of medical education through the application of
the most modern methods and techniques. In addition, the new Center for
Biomedical Research will create conditions for conducting modern translational
and clinical research.

This Strategy is a vision for the future of our Faculty in the coming period,
and | invite all our members, partners, and the community to join us in achieving
these goals. With joint efforts and a greater commitment to excellence, we can
shape a better future for our Faculty and contribute to the development of a
healthcare system necessary for improving people’s health.

Dean
Prof. Dr. Ranko Skrbi¢
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YBOJ

[pojexunja pa3Boja Hamer Dakyirera AeTepMUHKCAHA je MOCTOjehnum
OKBUPHMA JIOKYMEHAT4, a IUJBEBH Cy JaCHO MOCTaBJbeHH. Halll TepMaHeHTHH 1HIb
Mopa OWTH ycMjepeH Ka CTBapamy MehyHapoIaHO MpHU3HATOT MeEeIUIMHCKOT
(hakynTera Koju y OyayheM BpeMeHy MOpa 3aI0BOJBHTH CBE KPUTEPHjYME KOje Cy
eBporicke 3emJbe Beh aeduHncaie, a y by TOCTH3amka CTaHaapa U 100ujama
aKpeIUTalMoHe JIMLIEHIIE 32 TaKBY BpPCTy eaykauuje. MaTepec Hamer ®akynrera
je na mpolje mpoiiec caMoeBaTyalyje U u3paje BIACTHTHX CTaHIap/a.

Crparerujom pasBoja ce oapel)yjy npropureT MeauumHCKor Gakymrera,
BETOBUX CTYAMjCKAX TMporpaMa, KaTe[pu W JPYTUX MOJOPTaHU3aIMOHUX
jemuaua. OBaj MOKyMeHT je yckinaheH ca CtparernjoM pa3Boja Y HUBEp3UTETA y
bamoj JIymm om 2017. mo 2025. romure. Y3 CTpaterujy pa3Boja ce I0ocTaBba U
JeTaJbHUjU TUIaH TpHMjeHe, Koju opoOpaBa CeHar YHHMBep3WTeTa, a Haarieaa
0J100p KOjUM MpeicjeiaBa MPOPEKTOp U JiIekaH MeIuIMHCKOT (haKyJiera.

3aKOHOM O BHCOKOM 0OpazoBamy Pemy0mmke Cpricke yCrOCTaB/bEHH Cy
NPUHIMUIIE BUCOKOT 00pa3oBama y CKIagy ca BoIOICKOM AeKnapandjoM H
eBpOIICKMM cTaHAapauMa. Takohe, 3akoHOM je npeasuleHo crpoBoherme YeTnpu
KJbY4Ha NpHHIMIA bonomcke neknapanmyje:

e yBOljeme eBpoIICKor cucTteMa rpeHoca 6oqosa — ECTS (ECTS -
European Credit Transfer and Accumulation System),

e  yBOhEHE HOBE CTPYKTYPE CTyIHja KOjy UMHE TPH ITUKITYCa,

®  MPOMOBHCAEC MOOHIHOCTH CTY/ICHATA M HACTABHHKA, TS

®  YCBajamke CUCTEMA YIIOPEIUBHX JTUTIIOMA.

MEANUNHCKN ®AKYNTET
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INTRODUCTION

The vision of the development of our Faculty is determined by the existing
framework of documents, and the goals are clearly set. Our permanent goal must be
directed towards the creation of an internationally recognized Faculty of Medicine
that, in the future, must meet all the criteria that European countries have already
defined, in order to achieve standards and obtain an accreditation license for this type
of education. The interest of our Faculty is to undergo the process of self-evaluation
and the development of its own standards.

The Development Strategy sets out the priorities of the Faculty of Medicine,
its study programmes, departments and other sub-organisational units. This
document is aligned with the Development Strategy of the University of Banja Luka
from 2017 to 2025. The Development Strategy is accompanied by a more detailed
Implementation Plan, which is approved by the University Senate and overseen by a
committee chaired by the Vice- Rector and Dean of the Faculty of Medicine.

The Law on Higher Education of the Republika Srpska establishes the
principles of higher education in accordance with the Bologna Declaration and
European standards. The Law also foresees the implementation of four key principles
of the Bologna Declaration:

e Transfer and Accumulation System (ECTS),

¢ introduction of a new study structure consisting of three cycles,
e promoting student and teacher mobility, and

e adoption of a system of comparable diplomas.
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Kao Boneha BmcokxoobpazoBHa wmHCTHTYymMja y PemyOmummu Cprickoj,
VYuusepsuret y bawoj Jlyuu npatu Tokose unrerpaumje y EPA (ERA - European
Research Area) u Texxu cripoBohewy nodpe npakce EXEA (EHEA - European
Higher Education Area), npomoBuiryhu HajBHIIIE CTaHAAp/E KBAIUTETA Y HAYLH,
HCTpakuBamy M oOpaszoBamy. Takohe, Biaama Penyomuke Cpricke ycBojuia je
2016. romuae Crparerdjy pasBoja obpasoBama PemyOmmke Cpricke 3a mepHoz
2016-2021. romune y K0joj ce, u3Meljy OCTajor, Kao BH3Mja pa3Boja BUCOKOT
oOpa3oBama HaBOAM HWHTEpHALMOHANM3alMja Kpo3 mnoBehany wmehyHapomHy
OJUTa3Hy W TOJIa3Hy MOOWITHOCT CTyZEHATa M aKaJeMCKOT 0co0Jba.

HUCTOPUJCKHA NTPEIJIE]L PA3BOJA MEJUITHCKOI'
GOAKYJTETA

Menmuuackn GakynreT YHuBep3uTeTa y bama Jlymm (y majbmeM TEKCTY
Qakynrer), je  Boaeha  akajgeMcka ~— ycTaHoBa Y 00Opa3oBamy,
HAYYHOHCTPAaXUBAYKOM pajy, TpaHcepy 3Hama W TEXHOJOTHjE T€ MPHMjEHY
OCTBapeHUX pe3yJiTaTa y MOApYYjy OMOMeAMIMHE W 3IpaBcTBa y PemyOmunum
Cprickoj. HMctuue ce OpojuuM nocturHyhrMa Kao ITO Cy 3HayajHa HaydHa
NPOJAYKTUBHOCT W TPEHO3HATIEUBOCT, HHTEH3MBHA MelyHapoIHy capajmba,
LOUTUPAHOCT y CTAJTHOM IOPAacTy, 3HayajaH yTULA] Ha KOHTHHYHpaHy CTPY4HY
eyKalljy, IPYIITBeHY OJJrOBOPHOCT M CBEOOYXBaTaH HaIpe/IaK.

Vuusepsurer y bamoj Jlynu mokpeHyo je MHMIM]jaTHBY 3a OCHUBAIGE
MemunmHckor (akynrera 1976. ronuHe ca nmuibeM o0pazoBama CTpydHaka ca
BUCOKOM CTPYYHOM CIPEMOM U CTPYYHHM Ha3WBOM JIOKTOP ME/UIIMHE.
[Ipunpeme cy Tpajane ckopo aBHje roauHe, na je PakynTer ocHoBaH 17. Mapra
1978. roaune, pjememem Ckymmrune ommTtrHe Bama Jlyka 6p. 01- 012-33/78.
PerryGimuxu cekperapujat 3a 00pa3oBambe, HayKy, KyJITypy U QU3HUKY KYJITYpY
CP buX cBojum pjememem YI1-M-03-612/36 on 21. HoBemOpa 1978. rogune nao
j€ carjlacHOCT 3a MmoYeTak pajga MenuuuHeKor Gakyarera.

MEANUNHCKN ®AKYNTET
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As the leading higher education institution in the Republika Srpska, the
University of Banja Luka follows the integration trends in the ERA  ( European
Research Area ) and strives to implement the good practices of the EHEA ( European
Higher Education Area ), promoting the highest quality standards in science,
research and education. Also, in 2016, the Government of the Republika Srpska
adopted the Education Development Strategy of the Republika Srpska for the period
20162021, which, among other things, stipulates internationalization through
increased international outgoing and incoming mobility of students and academic
staff as a vision for the development of higher education.

HISTORICAL OVERVIEW OF THE DEVELOPMENT OF THE
FACULTY OF MEDICINE

The Faculty of Medicine of the University of Banja Luka (hereinafter
referred to as the Faculty), is a leading academic institution in education, scientific
research, knowledge and technology transfer, and the application of achieved results
in the field of biomedicine and healthcare in the Republika Srpska. It stands out for
numerous achievements such as significant scientific productivity and recognition,
intensive international cooperation, constantly increasing citations, significant
impact on continuing professional education, social responsibility, and
comprehensive progress.

The University of Banja Luka initiated the establishment of the Faculty of
Medicine in 1976 with the aim of educating specialists with a higher professional
qualification and the professional title of Doctor of Medicine. The preparations lasted
almost two years, and the Faculty was established on March 17, 1978, by the decision
of the Banja Luka Municipal Assembly No. 01-012-33/78. The Republic Secretariat
for Education, Science, Culture and Physical Culture of the SR BiH, by its decision
UP-I- 03-612/36 of November 21, 1978, gave its consent for the commencement of
the work of the Faculty of Medicine.
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On camor moderka, dakynreT mjeinyje Kao jemHa oj KJbyYHHX WIAHUIA
VYuuBepsutera y bamoj Jlynm, a nmaHac je ycraHoBa OWTHA 3a pa3Boj W
yHanpujeheme HaydHe, HAacTaBHE U CTpPy4YHE AaKTUBHOCTH Y TOAPYYjY
OnoMeUIIMHE U 30paBCTBa, 114 TAKO MMA U 3Ha4ajaH yTHLA] Ha LjeJIOKYITHH Pa3Boj
3mpaBcTBeHOT cucteMa Peryommke Cpricke n bocue n Xeprierosuae. O 1989.
TOIMHE ca M3BOHEmEM je TIovena MOCTIUIUIOMCKA HacTaBa M3 00JIacTh OCHOBA
HAYYHOT HCTPAXMBamkba y3 KOHCTAHTHY CapaJiby ca 3aBOJMMA M KJIMHUKaMa KOj!
cy My rpaButupai. OcHoBHe cTyamje Memummae no 1989/90. tpajane cy met
roauHa, a o 1990/91. roguHe ycBOjeH je IIECTOTOAMIIEU MPOrpaM CTy.IHja.
Crymujcku  mporpam  Cromatonordja ca H3JIa3HUM NpOQUIOM  JOKTOp
croMaroJjoruje je ocHoBan 1994. rogune, a 1995. ronuHe je OCHUBAH CTYAU]CKU
nporpam Papmaryja ca n3Ia3HUM MPOPHIOM JUILIOMUPaHH (papMarieyT.

[MocTaumoMcke CTymdje Mmoa Ha3WBOM BHOMEIWIMHCKA HCTPaXKMBaHba
nokpeHyte cy 1996. roguHe unMMe je moyeo mporec 030MIBHHjEr MIKOIOBabha
COITICTBEHOT HACTABHOT Kajpa. BaxkHO je HaroMeHyTH Ja je 3aKOHOM O BUCOKOM
obpazoBamy u3 2007. rogumHe AeUHUCAHO Jla CYy MCKIJbYUYHBO YHHBEP3UTETH
BHCOKOILIKOJICKE YCTaHOBE, a (DaKyJNTeTH HEroBe OpraHu3aluone jeaunune. Ox
TOT TIepro/a YHUBEP3UTET je HOCHOII ITPaBHOT CyOjeTHBUTETA 3a CBe (pakynreTe,
OJTHOCHO WiianuIle YHuBepsuteTa. Ha YHuBepsurery y bamoj JIynum of mkoncke
2007/08. je romuHe mMouena MpuMjeHa boJIOCKOT Tiporieca Y HacTaBH Ha CBUM
CTYyZIMjCKHM TIPOTpaMIMa, T1a je Tako W Ha MemunuHCKOM (haKyiITeTy yCcBOjeH
Tpoctenenu cucteM cryauja ca ELITC cucremom BpenHoBama. dakyntet je 2007.
rOJIMHE TIOKPEHYO MHUIIMjATUBY 32 OCHHBALE CTYIH]CKOT ITporpama 37paBCcTBeHA
Bera, ca M3JasHUM npoduinoM JlurmoMupany MeauIUHap 3APAaBCTBEHE IbEre,
LITO je M OCTBAPEHO Ha OCHOBY OJUTyke MMHHCTAapCTBa MPOCBjETe M KYIType
Penybmuke Cpricke. HacraBa Ha 0OBOM CTYyAMjCKOM TMporpamy Iodena je
akanemcke 2007/08. ronquue.

MEANUNHCKN ®AKYNTET
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From the very beginning, the Faculty has acted as one of the key members of
the University of Banja Luka, and today the institution is important for the
development and improvement of scientific, educational and professional activities
in the field of biomedicine and healthcare, and thus has a significant impact on the
overall development of the healthcare system of the Republika Srpska and Boshia
and Herzegovina. Since 1989, postgraduate teaching in the field of fundamentals of
scientific research has begun, in constant cooperation with institutes and clinics that
gravitated towards it. Basic studies in Medicine lasted five years until 1989/90, and
from 1990/91 a six-year study program was adopted. The study program Dentistry
with the output profile Doctor of Dentistry was established in 1994, and in 1995 the
study program Pharmacy with the output profile Bachelor of Pharmacy was
established.

Postgraduate studies under the title Biomedical Research were launched in
1996, which began the process of more serious education of its own teaching staff. It
is important to note that the Law on Higher Education from 2007 defined that
universities are exclusively higher education institutions, and faculties are its
organizational units. Since that period, the University has been the bearer of legal
subjectivity for all faculties, i.e. members of the University. At the University of
Banja Luka, since the academic year 2007/08, the implementation of the Bologna
Process in teaching in all study programs began, and thus a three-cycle study system
with the ECTS evaluation system was adopted at the Faculty of Medicine. In 2007,
the Faculty launched an initiative to establish the study program Health Care, with
the exit profile Graduated Medical Doctor in Health Care, which was achieved based
on the decision of the Ministry of Education and Culture of the Republika Srpska.
Classes in this study program began in the academic year 2007/08.
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dakynTer ce 01 CBOT HACTaHKa A0 AaHac yOp3aHO pa3BHjao y CKaIdy ca
CBOjUM YJIOTOM ajli M 3axTHjeBUMa TpXKUIUTAa pana, kpehyhu ce y cmjepy
MOKpeTarma HOBHX CTYAM]CKHX Iporpama. Hamme, mopen moctojehux cTyamjckux
nporpaMa JI03BOJIOM MUHHCTApCTBa 3a HAYYHOTEXHOJIOUIKM Pa3BOj, BHCOKO
obpazoBame u mHDOpMAIMOHO ApymTBO Pemyommke Cprcke 6poj 07.050/612-
145-52-2/17 on mana 25.09.2018. romuHe JIHMIIEHIUPAHU Cy U HOBU IMPOTPaMH
31paBCTBEHHX cTyauja: babumreo, ®usnotepanuja, Pagnononika TexHonoryja,
CectpuncTBO, CaHWTapHO HHKEHEPCTBO, MeIUIHCKO-T1a00paTopujcka
JMjarHOCTHKA. Y CBPXY BEPTUKAJIHE MPOXOIHOCTH Ha 3APaBCTBEHHM CTyIHjama
JULEHOUPAaHU Cy CTYyIMjCKM NporpamMH Opyror LHUKIyca, W To Mactep
3[IPAaBCTBEHHX CTYHja

-MOMyJ 3/paBCTBEHA Hera U MOJIyJN Pampornomika TeXHOIOTHja U HOBO
ycMjepeme MenTtaiHo 3apasibe mjere u miuaaux (2019), Macrep @usnorepanmja
(2022) m Macrep MemuImriHCKO-TaboparopHjcka nujaraoctrka (2024). Tako qanac
MemuiuHckr (hakysiTeT ¥Ma CBa TPU LUKITYyCa CTYIHja: WHTEIPHCAHE CTY/IH]jE
MEIUIMHE, CToMarojoruje, (apmaiyje; OCHOBHE CTyJIHUje MPBOT IMKIIyca
3paBCTBEHHX HayKa, APYTH LIMKITyC CTYIHja - MACTEP 3APaBCTBEHUX CTYIHja, Kao
u Tpehu mMKIyC cTyauja — TOKTOpCKE CTyaMje U3 OMOMEeTUIMHCKUX Hayka. On
akanemcke 2022-2023 cryamjcku nporpam MenuiinHa je MHOBUpaH U yckialheH
ca Enporickom aupektiBoM o 06rmMy ox 5500 yacoBa HacTaBe a U3BOJHM C€ U HA
CHIJTIECKOM je3MKy 3a cTpaHe cryzieHre. dakynrer je 07 OCHHBama JI0 JIaHaC
ommkonoBao mnpeko 3000 mokrtopa MeawmuHe, Bume ox 800 mokTopa
cromarojorrje u npexko 1000 aumnomupanux Qapmareyra, a cBake TOIUHE
MOKPUBA BEJIMKH NPOIIEHAT MOTpe0a METUIIMHCKOT 1 3IpaBCTBEHOT KaJIpa pa3HuX
npoduna ILjeNoKyMHOr 3APaBCTBEHOT CHCTeMa. MHOIM Halld KaJpoBH CY
Mel)yHapoJJHO TpH3HATH CTpydmald a o0aBjbajy M MHOTE KJbYYHE YJOre Y
nomahviM HHCTUTYIMjaaMa, THjeIuMa HITH KOMUCHjaMa.
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Since its foundation, the Faculty has been rapidly developing in line with its
role and the demands of the labor market, moving towards launching new study
programs. Namely, in addition to the existing study programs, new health study
programs have been licensed by the Ministry of Scientific and Technological
Development, Higher Education and Information Society of the Republika Srpska,
number 07.050/612-145-52-2/17 of September 25, 2018: Midwifery, Physiotherapy,
Radiological Technology, Nursing, Sanitary Engineering, Medical Laboratory
Diagnostics. For the purpose of vertical mobility in health studies, the second-cycle
study programs have been licensed, namely the Master of Health Studies - Health
Care module and the Radiological Technology and New Direction Mental Health of
Children and Youth module (2019), Master of Physiotherapy (2022) and Master of
Medical Laboratory Diagnostics (2024). Thus, today the Faculty of Medicine has all
three cycles of studies: integrated studies of medicine, dentistry, pharmacy; first-
cycle basic studies in health sciences, second-cycle studies - Master of Health
Studies, as well as the third-cycle studies - doctoral studies in biomedical sciences.
From the academic year 2022-2023, the Medicine Study Program has been innovated
and aligned with the European Directive on the volume of 5500 teaching hours and
is also conducted in English for foreign students. Since its establishment, over 3,000
medical doctors have graduated from the Faculty, as well as more than 800 dental
doctors and over 1,000 pharmacists, and each year it covers a large percentage of the
needs of medical and health personnel of various profiles of the entire health system.
Many of our staff are internationally recognized experts who also perform many key
roles in domestic institutions, bodies or commissions.
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MemnnuHCckn (aKylITeT y OKBHPY CBOra paja OpraHmsyje m obOaBiba
HACTaBHH W HayYHOUCTPOKMBAYKW paj, ynMMe ce omoryhyje oOpasoBame U
yCaBpIIaBake CTPYyUYHaKa W3 PAsTMYUTUX O0JAaCTH MEIUIMHCKUX Hayka, U
CTHLIAKC HAy4HOT CTEleHa JOKTOpa MEIMIMHCKHX Hayka. LleHTap 3a
CTIEIMj ATUCTUYKE CTYHj€ U KOHTHHYHPaHY efyKannjy MeauImHCKoTr aKyiTera
Yuausepsutera y bamoj Jlymmu ocHoBas je 2016. romune, a 00yxBaTta 00pa3oBame
332 CTHIAFke CTPYYHOI Ha3WBa CIEIMjAJIMCTE 3a 31pPABCTBEHE paTHHUKE U
3[paBCTBEHE CapaJHUKE Ca BHCOKOM CTpPy4HOM crpeMoM. CrienujaniucTiake
cTyamje ce obaBibajy IO MporpaMmy KojuM je yTBpher oOmm, campkaj U IUiaH
cripoBohea TEOpHjCKe U MPAKTUYHE HACTABE U MPAKTHYHOT CTPYYHOT pajia, Kao
Y 3Hama U BjEIITHHA KOj€ Ce CTUUY, a CBe y ckiany ca [IpaBriiHUKOM o Tuiany u
nporpamMy crenujanusanuja u cyncnenyjanusanyja Pemyomuke Cprcke. Lientap
CIY’KU ¥ TIOTpedamMa KOHTHHYHpaHE MEAUIMHCKE eIyKalllje U LI1jeI0KUBOTHOT
ydema.

CrenyjaiicTiuky — 1IeHTap  ,,JIeHTanHa  kiuHWMKA® — MeEaUIMHCKOT
(axynrera otBopeH je 2018. roauHe, ¥ OCUM IITO MPYKa CBEOOYXBaTaH CIIEKTap
Pa3TUUUTHX KIMHHYKUX YCIyTa U3 ACHTAIHE MEIUIMHE, oMOoryhaBa CTyIeHTIMa
U CTIeNMjalTi3aHTHMA CaBpEMEHY KIIMHUYKY IIPAKCY.

OmnykoM YmpasHor onbopa YHuBep3utera y bamoj Jlynu 6poj 03/04-
3.1510-4/18 on 05.06.2018. rogune dopmupan je Llentap 3a OHOMeTUIIHCKU

uCcTpaXuBama  MenuuuHckor — ¢akynrera. Y LleHtpy ce  ozaBuja
HayYHOMCTPAXMBAYKM Pajg W MOACTMYE Ce yHampeheme KBaIuTeTa
HayYHOMCTpaXuUBaukor  pazga. lLleHrap ocmocoOsbaBa  JOKTOpaHze — 3a

HayYHOUCTPKUBAUKH PaJI, IITO PEACTaBha OCHOBY 3 ITyOJIMKOBALE Y HAYTHAM
gaconucumMa, yuenthe y HaydHUM TIPOjeKTUMA T€ HANPEIOBAE Y CapaTHIIKUM U
HACTAaBHMYKMM 3BatbuMa. Ha oOcCHOBy Opoja MeljyHapoIHO TpPU3HATHX
HAyYHOHCTPaXXMBAUKUX TyOmukamuja ¢daxynrer je Boaeha ycraHOBa
VYHuBep3utera y bama Jlynm ¥ 3Ha4ajHO JONMPHUHOCH O0O0JKO] BUIJBUBOCTH
@axyireTa U Y HUBEP3UTETA.

MEANUNHCKN ®AKYNTET
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The Faculty of Medicine, within the framework of its operation, organizes
and carries out teaching and scientific research work, which enables the education
and training of experts in various fields of medical sciences, and the acquisition of
the scientific degree of Doctor of Medical Sciences. The Center for Specialist Studies
and Continuing Education of the Faculty of Medicine of the University of Banja Luka
was founded in 2016, and includes education for the acquisition of the professional
title of specialist for healthcare workers and healthcare associates with a higher
professional qualification. Specialist studies are carried out according to a program
that determines the scope, content and plan for the implementation of theoretical and
practical teaching and practical professional work, as well as the knowledge and skills
that are acquired, all in accordance with the Rulebook on the Plan and Program of
Specialization and Subspecialization of the Republic of Srpska. The Center also
serves the needs of continuous medical education and lifelong learning.

The "Dental Clinic" specialist center of the Faculty of Medicine was opened
in 2018, and in addition to providing a comprehensive range of different clinical
services in dental medicine, it also provides students and residents with modern
clinical practice.

By the Decision of the Board of Directors of the University of Banja Luka
No. 03/04-3.1510-4/18 of 05.06.2018. the Center for Biomedical Research of the
Faculty of Medicine was established. Scientific research work is carried out at the
Center and the improvement of the quality of scientific research work is encouraged.
The Center trains doctoral candidates for scientific research work, which is the basis
for publishing in scientific journals, participation in scientific projects, and
advancement in associate and teaching titles. Based on the number of internationally
recognized scientific research publications, the Faculty is the leading institution of
the University of Banja Luka and significantly contributes to the better visibility of
the Faculty and the University.
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MHUCHUJIA

U3jaBom o mucuju Dakynrer ogpaxkaBa OCHOBHY CBPXY CBOT MOCTOjamba,
Kao ¥ IPerno3HaT/bMBE HAYWHE OCTBApHBaba CBOjE YJIOTE y 3aJ0BOJHABAILY
nmotpeda CBHX KJbYYHHX HMHTEPECHHX TpPyIa, CTy/AEHATa, 3allOCICHUX, U IIHpPE
JpylTBeHe 3ajeanune. Mucuja dakyirera MpeAcTaBiba OCHOBY OJ Koje ce
TI0JIa31 y CTPATEHIKOM U ONIEPATUBHOM MEHAIIMEHTY.

MEOAVUWHCKWN ®AKYNTET J?
FACULTY OF MEDICINE

MISSION

With its mission statement, the Faculty reflects the fundamental purpose of
its existence, as well as the recognizable ways of realizing its role in meeting the
needs of all key interest groups, students, employees, and the wider social
community. The Faculty's mission represents the basis from which strategic and
operational management is based.

Mucuja MeaunuHcKor ¢akynTeTa uMa 3a [iJb J1a KPO3 CTUMYJIATHBHO
OKPY)KEHh€ CBOJUM CTYJICHTUMA, HACTABHHIIMMA U CapaJHUIIIMa 00e30ujeau
CTHIIaFhe 00Pa30BHUX, HCTPAXKUBAYKUX M PA3BOJHMX KOMIIETEHIIM]ja Kojuma hie
ce moctuhu 00pa3oBHM W TPOMECHOHAIHM CTaHIAPAU HEOMXOJHH 3a
37PaBCTBEHH, EKOHOMCKH ¥ COIMjaTHH HAIPE/IaK, a y CKJIaIy ca MPOjeKTOBAHUM
nomahuM 1 Mel)yHapoJHUM MPHOPHTETHMA.

MemnnyHckn daxyntet YHuBepsurera y bamoj Jlyim he cBojy mucnjy
OCTBApHUTH Tako 1To he na:

e JloGosplia M mojaya CBOjy MO3UIHK]Y Y KOHKYPEHTHOM OKpYKEHY
Mjepeht CBOjy yCIjemIHOCT TMOCiOBama IpeMa MehyHapoaHuM
CTaHJapIuMa,

e Hymu mmpok croekrap CTyIMjCKHX IporpamMa KOjU C€ CTaJHO
npunarol)aBajy HajHOBHjHIM HACTaBHHM M HAyYHUM JOCTHUTHyhmwma,
Al ¥ IoTpedama caBpeMEHOT Pa3Boja 3JPaBCTBEHOT CHCTEMA,

e lloacrrue m3BpcHOCT y HacTaBu u 00e30jelyyje HajBUIIM KBaTUTET
HACTaBHOT IIPOLIECa,

e (Oe30bujehyje ycmoBe ®  TOACTHYE  W3BPCHOCT  HAy4YHO-
UCTPaKUBAYKOT Pajia,

The mission of the Faculty of Medicine aims to provide its students, teaching
staff and associates, through a stimulating environment, with the acquisition of
educational, research and development competencies that will achieve the
educational and professional standards necessary for health, economic and social
progress, in accordance with envisaged domestic and international priorities.

The Faculty of Medicine of the University of Banja Luka will achieve its
mission by:

e Improving and strengthening its position in the competitive
environment by measuring its business performance against
international standards,

e Offers a wide range of study programs that are constantly adapting to
the latest educational and scientific achievements, as well as the needs
of the modern development of the healthcare system,

e Encouraging excellence in teaching and ensuring the highest quality

of the teaching process,

e Providing conditions and encouraging excellence in scientific
research work,
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e CrBapa TOBOJBHO U cTUMyJHpajyhe OKpyKeme
PoheCHOHATTHO HaIIPEI0Bamke HACTaBHOT 0CO0Jba,

3a pag

o llpumjemyje dexcnOnIan 1 AMHAMUYKA MOJIEN OpTaHHU3aIlje,

e [Ipupaje Benuky 3Ha4aj yuely cTyieHaTa, HaCTABHOT M HEHACTABHOT
0co0Jpa, Kao W MPEACTaBHUKA JIPYIITBEHE 3ajeJHUIE Y OOIMKOBAY
HACTaBHHX U YIPaBJbauKHX aKTUBHOCTH,

e (Capahyje ca mehynapogaum HHCTUTyLIHjaMa,

e (CrBapa 3Hama HAjBUIET HUBOA W OMOryhaBa YKJbyuuBama Yy
rnobanu3anyjcke mpouece U Kopuiheme 3Hamba Kao HajBaKHHUjEr
pecypca y KOpUCT cBeoOyXBaTHOI' HAallpeTKa.

BU3UJA

Oo6aBe3a MeaunuHCKUT (hakyaTeTa je 1a ajenyje Ha pa3Bojy 00pa3oBHOT U
UCTPaXMBAYKOT TpoIieca ca MoceOHNM HarJiaCkOM Ha pa3Boj 3Haa M CTULIAEE
BjemTuHa 00e30jel)yjyhn KkBanTeTHE KaApOBCKeE pecypce Koju hie Outn criocobHu
Ja OATOBOpPE Ha W3a30BE Y 3/PAaBCTBEHOM CHCTEMY, a C IHJbeM yHampehema
37paBCTBEHE 3aIUTUTE CTAHOBHUIIITBA.

Hama Bu3uja je na Menuuuncku daxynter YHuBepsurera y bamoj Jlynu
Oy/Jie Mpeno3HaT/bUB Ha PETMOHATIHOM U Mel)yHapoiHOM HUBOY yBozehu HajBuIIe
CTaH/iap/ie M3BPCHOCTH Y HACTaBU M HAaYYHO- MCTPAXKMBAYKOM Pajy, T€ Ja Kpo3
CTBaparme BHCOKOMPO(MIMCAHOT M KBAJIUTETHOT CTPYYHOT KaJpa JONPUHOCH
yHanpehemy 3aapaBCTBEHOT CHCTEMa yCMjepeHOT Ha yHarpeheme 3/paBcTBeHE
3aIlITUTE CTAHOBHUINITBA.

MEANUNHCKN ®AKYNTET
FACULTY OF MEDICINE
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e Creating a favorable and stimulating environment for the work and

professional advancement of teaching staff,

e Applies a flexible and dynamic organizational model,

e Attaching greatimportance to the participation of students, teaching and
non-teaching staff, as well as representatives of the social community
in shaping teaching and management activities,

e  Cooperating with international institutions,

e Creating knowledge of the highest level and enabling inclusion in
globalization processes and the use of knowledge as the most important
resource for the benefit of comprehensive progress.

VISION

The obligation of the Faculty of Medicine is to work on the development of
the educational and research process with special emphasis on the development of
knowledge and the acquisition of skills, providing quality human resources that
will be able to respond to challenges in the healthcare system, with the aim of
improving the health care of the population.

Our vision is for the Faculty of Medicine of the University of Banja Luka
to be recognized at the regional and international level by introducing the highest
standards of excellence in teaching and scientific research, and to contribute to the
improvement of the healthcare system aimed at improving the health care of the
population through the creation of highly qualified and high-quality professional
staff.
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Bmsuja Menummuackor dakynrera, YHuepsutera y bamoj JIymu jecre na

OyIie BUCOKOOOpa30BHAa MHCTUTYLH]a Koja:

OTBOpEHO, CIIPEMHO U aJIEKBATHO NPUXBAaTa OYEKHUBAHE IPOMjEHE Y
chepr BUCOKOT 00pa3oBamka W HAYYHO-UCTPAKUBAUKOT paja y
MEIULIMHU U 31PaBCTBY,
O06e30jehyje  crynmeHTHMA
NPOMjCHMBUM  3aXTjeBHUMa
MelyHApOIHOT OKPYIKEHa,

npodecHoHaNHa  3Haba
PETUOHAIIHOT, HalTMUOHAJIHOI'

npema
WITH

Jagya wHTepHaIMOHANM3AIM)y W CTYJIEHTCKY MOOWIHOCT, U
ocroco0sbaBa CTyIeHaTe Ja YCIHjy Y TII00aTHOM APYIITRBY,

Pamu Ha yHanpehemy KOMIIETeHIMja HACTABHOT 0c00Jba,
[Ipumjemyje HOBE TEXHOJIOTH]€ Y HACTaBH,

HemnpekuaHo pa3Buja CHCTEM OCHTYparba KBATUTETA,

Yuanpehyje epukacHoCT cTyIupamka Ha CBUM HUBOUMA,

O06e30jehyje cranHo ydvemihe cTyaeHaTa y HAacTaBHOM, Hay4dHO-
HCTPKUBAYKOM H YIIPaBIHaYKOM TIPOIIECY,

Henpexkunno pasBuja u  yHampehyje omaHOoce ca HOCHOIMMA
3[paBCTBEHOI CHUCTEMa, NPHBPEAOM M ATYyMHH OpraHu3amndjama y
LUJBY JI00Mjarba TIOBpaTHUX MH(OPMaIIUja 3a yHanpeheme HacTaBHOT
W UCTPaKUBAYKOT TIpoLIeCa,

Pagu Ha mpoilecy ()MHAHCHjCKOI 0CaMOCTa/bMBama KpO3 Pas3Boj
30paBCTBEHMX yciAyra M HHOBATHBHOCTH Yy oOpasoBamy U
HCTPAXHUBALY,

[patu HajBUIIIE JOMETE Y MYJITHIUCIMIUTHHAPHUM HCTPAXKUBAHUMA
y nuiby yHanpehema 1 pa3Boja 3Hamba y KOPUCT JIOKAJHOT W LIHPEr
OKPYXE€Ha, 3PABCTBCHUX HMHCTUTYIMja M Y KOPHCT BIACTHTOT
pasBoja,

IMoctmxke MehyHaponue craHaapie Yy COICTBEHOM jelioBamby H
yIpaBJbakhby U YBONCHY CTPATEIIKOr MEHAMEHTa Kao OKBHpa 3a
Oynyhe noHOMmIEHE OITYKA.
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higher education institution that:

Openly, willingly and adequately accepts the expected changes in the
sphere of higher education and scientific research in medicine and
healthcare,

Provides students with professional knowledge according to the
changing requirements of the regional, national or international
environment,

Strengthens internationalization and student mobility, and equips
students to succeed in a global society,

Works on improving the competences of teaching staff,

Applies new technologies in teaching,

Continuously develops the quality assurance system,

Improves the efficiency of studying at all levels,

Ensures the continuous participation of students in the teaching,
scientific research and management process,

Continuously develops and improves relationships with healthcare
system stakeholders, industry, and alumni organizations in order to
obtain feedback for improving the teaching and research process,
Works on the process of financial independence through the
development of health services and innovation in education and
research,

Pursues the highest achievements in multidisciplinary research with the
aim of improving and developing knowledge for the benefit of the local
and wider environment, healthcare institutions and for the benefit of its
own development,

Achieves international standards in its own operations and
management and introduces strategic management as a framework for
future decision-making.
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Teme n AKIIMOHMU IUIaH 3a OCTBApBamkhC IUJBEBA

OBPA30OBAIBE
JoauminoMcke cryauje (MPBU HUKJIYC)

OrmpenesbeHn CMO /1 CTY/IGHTHMA MPYXUMO KBAIUTETHO 00pa3oBambe H
WCKycTBa Koja he wmM omoryhWTH 1a yCBOje BpHjEJHOCTH, BjEIITHHE U
WHTENEKTyaIHy JUCIUIUIMHY HEOIIXOJHE 1A /1ajy TO3UTHBAH JAOTIPHHOC APYIITBY.
Tokom npoteknor neproaa QakynTer je y 3HauajHOj MjepH peBUAMpao noctojehe
CTyIMjCKE IPOTrpaMe ajv je pa3BHO U HOBE Kao ILUTO CYy: MHTEIPUCAHH aKaIeMCKU
crymuju Memunmae u [lenranne memunuae (360 EILTC) u ®apmaruje (300
ELTC); xkao u akgeMcke 3IpBacTBEHE CTyAMje MPBOr LUKIyca Kao IUTO Cy
CectpunctBo, ®Putnorepanuja, MeauIIHCKO-1a00paTOPHjCKa HjarHOCTHKA,
Pammonomika texnonoruja, CanurapHu umxamwepuHr n babumrso (mo 240
ELTC). ®akynarer je y MNpeTXOMHOM TEPHOAY YCHjEIIHO OTIIOYe0 ca
peanu3alijoM CTy/AWja MEIUIMHE Ha EHIJIECKOM je3UKy KOjH je HaMjereH
CTpPaHHUM CTY/ICHTHMA.

Macrep crynuje (Ipyru HuKIyc)

300r 3/PAaBCTBCHUX CTyJHja
JIMICHIIMPAHK Cy CTYAWJCKU Mporpamu JIpyror iukinyca (Mactep cTyauju) Kao
MTO Cy: 3ApaBCTBEHA Hhera, Pampioornka TexXHONOTHja, MEHTATHO 3IpaBije,

notpede BEPTUKAIHE IMPOXOJHOCTH

®dusznorepanuja 1 MeaUIMHCKO-TA00PATOPHjCKa JHjarHOCTHKA. Y TOCTYIKY
JIMIEHIMPaHja Cy jOII TP JBOTOIMIIHA MAacTep MPOrpaMa Ha EHITIECKOM je3UKY
(120 ELITC): JaBHO 3apaemje, 3apaBcTBEHN MEeHAIMEHT U CeCTPUHCTBO.

MEANUNHCKN ®AKYNTET
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Topics and action plan for achieving the goals

EDUCATION
Undergraduate studies (first cycle)

We are committed to providing students with quality education and
experiences that will enable them to adopt the values, skills andintellectual discipline
necessary to make a positive contribution to society. During the past period, the
Faculty has significantly revised the existing study programs but has also developed
new ones such as: integrated academic studies in Medicine and Dentistry (360
ECTS) and Pharmacy (300 ECTS); as well as academic first-cycle health studies such
as Nursing, Physiotherapy, Medical Laboratory Diagnostics, Radiological
Technology, Sanitary Engineering and Midwifery (240 ECTS each). In the previous
period, the Faculty successfully started implementing medical studies in English
intended for foreign students.

Master's studies (second cycle)

Due to the need for vertical mobility of health studies, second-cycle study
programs (Master's studies) have been licensed, such as: Health Care, Radiological
Technology, Mental Health, Physiotherapy and Medical Laboratory Diagnostics.
Three more two-year master's programs inEnglish (120 ECTS) are in the licensing
process: Public Health, Health Management and Nursing.
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JoxTopcke crynuje (Tpehn nukiyc)

MemunmHckH dakynteT je ox 2016. TonuHe MOKPEHyO TOKTOPCKE CTYAH]e
IO TIporpamy KOjH je JIMIEHIIMPAH Off CTpaHe ATEHIIHje 3a BHCOKO 00p30Bame, a
o100peHo o MUHHCTApCTBA 32 HAYYHOTEXHOJIOIIKH Pa3B0j, BUCOKO 00pa3oBame
n uHbpopMammoHo ApymTBo PemyOmmke Cpricke. Pamu ce o wWHTErprcaHoM
nporpamMy CTyIja 3 OMOMEUIIMHCKHUX HAayKa KOjH ToJa3HILMMa, Oe3 003upa Ha
OCHOBHO JIOJIMTIOMCKO 00pa3oBame, Mpy»ka MOTYRHOCT yCBajama jelTHHCTBEHE
METOJIONIOTHje HAYYHO-UCTPaKMBAYKOr pazaa. [Iporpam je Tako KpeupaH Ja
(haBOpHU3yje MPaKTUIHU PaJi y MM TpyriaMa Kpo3 KOje I0jeAUHHIIN MOTY JIAKIIIe
Jla CaBIIQ[ajy BjCIITHHE W METOJIE MCTpakWBama W IyoOnmkoBama. Om 2017.
roguae MemuuuHackn (axynter YHuBepsurera y bamoj Jlynu je mpuctynuo
mehynaponnoj mpexxu ORPHEUS  (Organization of PhD Education in
Biomedicine and Health Sciences in the European System) koja mpomoBwuiiie
XapMOHM3aIMjy AOKTOPCKUX CTyAWja y MOAPYYjy OMOMEIMIMHE W KOja CBOjUM
YIaHWIIaMa TIOMake y pa3Bojy M IMMPEHY HAjOOJPMX TPAKCH 3a yHampeheme
porpama JIOKTOPCKHUX CTyuja.

AKTHUBHOCT Op. 1. ITpuByhu u yrricaTu cTyieHTe KOjH ITOCjeITy]y H3y3eTaH
aKaJeMCKH TOTEHLHjal W KOjU OM MOIJIM MMaTH KOPHUCTH Of CTyIUpama Ha
MemunmHCKOM (hakmyTery YHuBep3uTera y bamoj Jlymm.

Ha 6u ompxao u moBehao CBOjy MHTENEKTyalHy CHAry, MeIUIUHCKH
(akynTer Mopa Ja NpUBIAYM W TIOIpXKaBa M jomalie W cTpaHe CTyjAeHTe ca
W3BaHpEIHUM MOTEHLIWjaJJOM HA CBMM HHBOMMa, 0Oe3 o03upa Ha HHXOBO
ropujexiio. Jla 6rcMo 0BO MOCTUTITH, pagrheMo Ha TOME J1a YHAIIPH]SIIMO CBOjE
MPOMOTHBHE aKTUBHOCTH U MH(OPMHCAHE jaBHOCTH, a lbUXOBY erkacHocT hemo
CTpPOro OIjemMBaTH. YHarpujenuhemMo cBoje mporiece MpHjeMa cTyleHara Ha
OCHOBHE W TIOCTAMIUIOMCKE CTynHje Kako OW CBU KaHAWAATH WUMAalM jeIHAKE
MoryhHocTH, Te Kako OucMO OiM e(pMKACHU]U M YHATIPHjEIUIH KBAIUTET CBOjJHUX

yciyra.
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Doctoral studies (third cycle)

Since 2016, the Faculty of Medicine has launched doctoral studies under a
program licensed by the Agency for High Acceleration and approved by the Ministry
of Scientific and Technological Development, Higher Education and Information
Society of the Republic of Srpska. It is an integrated program of studies in biomedical
sciences that provides students, regardless of their basic undergraduate education,
with the opportunity to adopt a unique methodology of scientific and researchwork.
The program is designed to favor practical work in small groups through which
individuals can more easily master the skills and methods of research and publication.
Since 2017, the Faculty of Medicine of the University of Banja Luka has joined the
international network ORPHEUS (Organization of PhD Education in Biomedicine
and Health Sciences in the European System ), which promotes the harmonization of
doctoral studies in the field of biomedicine and helps its members in the development
and dissemination of best practices for the improvement of doctoral study programs.

Activity No. 1. Attract and enroll students who possess exceptional academic
potential and who could benefit from studying at the Faculty of Medicine of the
University of Banja Luka.

To maintain and increase its intellectual strength, the Faculty of Medicine
must attract and support both domestic and international students with outstanding
potential at all levels, regardless of their background. To achieve this, we will work
to improve our promotional activities and public information, and we will rigorously
evaluate their effectiveness. We will improve our undergraduate and postgraduate
admissions processes to ensure equal opportunities for all candidates, and to be more
efficient andimprove the quality of our services.
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AKTHBHOCT Op. 2. CBUM CTyACHTHMA MOHYIWTH HajOOJBE aKaIeMCKO
HCKYCTBO T€ ce MOoOpuHYTH Ja DakyniTeT y MOTIHYHOCTH MOMOTHE CTYJCHTHMA
KOjH Cy Ha TIOCTAMIUIOMCKHM CTyAWjama Ja MOCTaHy W3BPCHH y OHOME IITO
omabepy 11a u3yJdaBajy

Cu crynentn nHamer akynrera he mmaru jemHake MoryhHocTH na
OCTBape pe3yliTaTe U MOKaXy CBOj IyHW akaaeMcku noteHiwmjan. Paguhemo Ha
TOME JIa YKIIOHUMO HEIOCTAaTKe KOje Ce CTATHO TOHAaBJhajy W MOJACTUIATH Behy
Pa3HOJIMKOCT Y OIjeHhUBAmbY.

CBojuM cryzeHTHMa heMo Mpy»KaTH MPUWIKKE A2 KPO3 HACTaBHU IUIaH H
nporpaM, Kao M Kpo3 BaH-HACTaBHE aKTHBHOCTH, pa3BUjy BjEIUITHHE KoOje CY
HEONXOJHE 3a YCIjeX Ha OWI0 KOjeM paJHOM MjecTy y cBHjeTy. CBHM CBOjUM
CTyJCHTUMA 3aMHTEPECOBAHUM 3a HAayYHO-MCTPAKMBAUKH Pag hemo MpYKUTH
MoryhHOCTH /1a yHampHjeie CBOje BjeIITHHE U IIPUIIPEME Ce 3a AaJbhy KapHjepy.

AKTHBHOCT 0p. 3. 3aiprkaTv M OCBjE&XXUTH OOTaTO aKaJEMCKO OKPYKEHE
dakynrera

3anpkahemo Hajoosbe mTO MeauuHCKU (aKkyITeT MOXKE Jia TIOHYIH Y
CBOjOj HACTaBW, VKJbY4yjyhu WHIMBHIyallHO Bohere W MOJPIIKY, MPHCTYI
BojehrM akageMWIlIMa y CBHjETY M H3Y3€THHM pECcypcrMa 3a YUewme,
yKibyuyjyhu Oubnmoreke, 30upke kmura n ynoenuka. [loOpunyhemo ce na
OATOBOPMMO Ha JaHAIIe¢ NPWIMKE M CyTpailme u3azose. [locBehenn cmo
WHOBaIMjaMa 1 M3BPCHOCTH y HAcTaBH, ¥ TO heMo Ha Haj0OJbH Ha4YMH MOKYIIaTH
Jla TIOKayKeMO Y TpolLiecy NMpU3HaBama U HarpaljuBama cBOT aKkaJIeMCKOT 0co0Jba.
YunauheMo fa HactaBa Oy/e 3aCHOBaHA Ha HAj0OJO] MPAKCH, MHKITY3HMBHOM
NpUCTYIly YydYema M MOryhHOCTMMa 3a HHOBallMje KOje HyIM CaBpeMeHa
TEXHOJIOTH]a.

Hacrasuhemo nia mojctideMo pa3Boj HOBHX M MHOBAaTMBHUX MpoOrpama
yuema Kpo3 YCIIOCTaBJbahe CaBPEMEHOT CUMYJIAIU]CKOT [IEHTpa Kako OW Hall
nopThOIMO ONpa3uo HaNpelaK y CTUIAky 3HAamka M 33/0BOJBHO TOTpede
JAHAIIBIX U Oyayhnx cTyaeHara.
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Activity No. 2. Offer the best academic experience to all students and ensure
that the Faculty fully supports postgraduate students in becoming excellent in
whatever they choose to study.

All students at our Faculty will have equal opportunities to achieve results
and demonstrate their full academic potential. We will work to eliminate recurring
shortcomings and encourage greater diversity in assessment.

We will provide our students with opportunities, through the curriculum and
extracurricular activities, to develop the skills necessary for success in any workplace
in the world. We will provide all our students interested in scientific research with
opportunities to advance their skills and prepare for their future careers.

Activity No. 3. Maintain and refresh the rich academic environment of the
Faculty

We will retain the best that the Faculty of Medicine has to offer in its teaching,
including individual guidance and support, access to world- leading academics and
exceptional learning resources, including libraries, book collections and textbooks.
We will ensure that we respond to today's opportunities and tomorrow's challenges.
We are committed to innovation and excellence in teaching, and we will do our best
to demonstrate this in the process of recognizing and rewarding our academic staff.
We will ensure that teaching is based on best practice, an inclusive approach to
learning and the opportunities for innovation offered by modern technology.

We will continue to encourage the development of new and innovative
learning programs through the establishment of a modern simulation center so that
our portfolio reflects progress in knowledge acquisition and meets the needs of
today's and future students.
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AkrnBHOCT Op 4. OcaBpeMEHUTH NpOrpaMe MacTep M JOKTOPCKHX
CTyamja

[Iprmapan 3amatak he HaM OWTH Ja KpewpamMo aTpakTHBHE ITpPOrpamMe
MacTep CTy[uja ca IMIEM Ja WX NOoHyauMmMao He camo jgomahmm, Beh u
MOCTIUITIOMIIMA U3 JPYTHX KpajeBa ceujeTa. [Iporpamu Mactep crymija Mopajy
ma Oymy QIeKCHOWIHM W aTpakTHBHA KaKO OW OATOBOPWIIA TPEHYTHUM
norpedama U MHTEpecHMa TMojeIMHAIA y 3eMJBU U CBUjETY.

PeoprannzoBalieMo JOKTOpPCKE CTyAHje W YCKIAIUTH HX Ca CIMYHUM
nporpaMiMa y CBHUjeTy y TPaBIly T3B ,,TPAHCIAIMOHE MEIUIMHE C IHIJbEM
MpuUBJIaueHkh-a He camo noMahux Beh u JOKTOpaHaa u3 IHjelor CBHjeTa.

[Ipropuretn y cermeHTy 06pa3oBama

1. KoHTHHYHpaHO paguTH Ha MOJECPHU3ALMjH HACTABHUX IIJIAHOBA U
Iporpam Ha CBUM CTYJHjCKMM CMjEepPOBUMA M YYUHUTHU UX
aTPaKTHBHMM U 32 CTPaHe CTyIICHTE.

2. ®opmupar onjesbembe 3a yHarnpeheme 1 KBaIUTET HacTaBe.

3. PeBunmupary ¥ MOIEPHH30BaTH MacTep Nporpame CXOAHO
caBpeMeHHM MoTpedamMa 1 3aXTjeBHMa 3paBCTBEHOT CHCTEMA.

4. MonepHU30BaTH HACTaBHH IJIaH Ha JIOKTOPCKUM CTyAWjama y
HpaBIly TPAHCIAMOHE MEUIINHE.

HAYYHO-UCTPAKUBAYKHU PAJL

MenmuiHCKE (KYJITET je TO3HAT MO CBOjOj HAyYHO-HCTPaKUBAYKO)]
W3BPCHOCTH ¥ CIIPEMaH je Jia CBOje KalaluTeTe MOHY/M CBUM 3aHHTEPECOBAHIM
HCTpaaXUBaunuMa U3 3eMJbe, OKpYKera U cerjeTa. CBOjUM PajioM HACTOJUMO Jia
M00O0JBIIAMO U YHANPHjEAUMO METUIIMHCKY TIPAKCY, T€ J]a PaJIiMO Ha pjeliaBarmby
npobieMa U3 CTBApHOT KUBOTA KPO3 IIMPOKY MPEKY MapTHEPCTaBa U Capaiibe.
uprna Hamer Hay4HO- HMCTPAKMBAYKOT Paja M IOBE3AHOCT MCLUMILIMHA
ycMjepeHe Cy Ka CTHIalkby HOBHX Ca3Hama, FHbUXOBOM pa3yMHjeBamby,
WHOBAIMjaMa U KPEATUBHOCTH.
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Activity No. 4, Modernize master's and doctoral study programs

Our primary task will be to create attractive master's degree programs with the
aim of offering them not only to domestic, but also to postgraduates from other parts
of the world. Master's degree programs must be flexible and attractive in order to
respond to the current needs and interests of individuals in the country and around
the world.

We will reorganize doctoral studies and align them with similar programs
around the world in the direction of so-called "translational medicine™ with the aim
of attracting not only domestic but also doctoral candidates from all over the world.

Priorities in the education segment

1. Continuously work on modernizing curricula in all study fields and
making them attractive to foreign students.

2. Establish a department for teaching improvement and quality.

3. Revise and modernize master's programs in accordance with the
contemporary needs and requirements of the healthcare system.

4. Modernize the curriculum for doctoral studies in translational
medicine.

SCIENTIFIC RESEARCH WORK

The Faculty of Medicine is known for its scientific and research excellence
and is ready to offer its capacities to all interested researchers from the country,
the region and the world. Through our work, we strive to improve and advance
medical practice, and to work on solving real-life problems through a wide
network of partnerships and cooperation. The breadth of our scientific and research
work and the connection of disciplines are aimed at acquiring new knowledge,
their understanding, innovationand creativity.
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KibyuHa mpekpeTHHIa 3a UCKOpaK y IMOJb€ HAYYHOT W HCTPAKUBAYKOT
npotieca je Ouna ycrocTaBbamke LleHTpa 3a OMOMeIMIMHCKA HCTPAKMBaIbLa
(IBMM). LIMBU ¢yHKIMOHUIIIE Ka0 jeIUHCTBEHA [IUjeIHA, & Y CBOM CaCTaBy
nMa crenehe maboparopuje: JlabGopatopuj 3a MoyeKylapHy OHOJOTHjY |
reHeTKy, JlaGoparopuj 3a Ouoxemujy, JlaGoparopuj 3a MHKpOOHOIOTH]Y,
JlaGoparopuj 3a mMyHOTIOTH]jY, J]abopaTopuj 3a papMakoIOTHjy ¥ TOKCHKOIIOTH]Y,
JlaGoparopuj 3a xucromorwjy u henmjcky Ouonorujy, Jlabopartopuj 3a
¢usnonoryjy, Buapujym 3a ekcriepuMeHTanHe sxuBoTHme. Y cactasy LIBMU je
¥ HemaBHO (QopmupaHa JemuHuIa 3a TpaHChep TEXHOJOTHja Y MENUIMHHA M
3[paBCTBY KOja je pe3yiraT NOTIIMCAHOT YTOBOpa O HayYHO-TEXHHYKO] capalby
ca MenuimmHCKUM YHUBEp3uTeTOM y I1lanrajy.

AxrupHoct 0p. 1. ITpomoBucaty u oMoryhut aMOMINO3aH HAyYHU U
WCTPaXMBAYKU PaJi M3y3€THOT KBAIUTETA

AMOWIIO3aH HAayYHH M HWCTPAXHUBAYKHA paX jeé yCMjepeH Ka HOBUM
oTkpuhyMa U ca3HambUMa, KOjH je y CKIIay ca HajBUILIHMM CTaHJapAuMa IIpoBjepe
KBaJIUTETa M HHTETPHUTETA ca MOTEHIIWjaioM j1a Oy e of HajBeher ytumaja. CBojum
HCTPXUBAYMMA JIajeMO CI000/y Jia c€ y CBOM HAyYHO- UCTPAKUBAYKOM DALy
0aBe BakHMM NpoOieMuMa, OWIIO 2 je BHUXOB paj BoheH panoszHaiomhy wiu
m3azoBuMa. lllmpuHa m nyOmnHa ekcneprtuse omoryhaBa HaMm Jia BOAWUMO
pan MehyHapoHOM it}
MYJITHIMCLMIUIMHApHE MelyHapoJHe THMOBE Ja c€ 3ajelHo 1103a0aBUMO

HUCTPA)KUBAYKU Ha HUBOY, TC Ca30BEMO

Haj3HaYajHUjM TIPOOIEeMIMa y METUIIMHY U 37]PaBCTBY.

AKTHBHOCT 0p. 2. Ymaratu y Jbylle W pa3BHjaTH OKPYXKEHE Yy KOjeM
W3BOJIC CBOj HAYYHO-UCTPKMBAYKH DA

O0e30ujenulieM0 TIOBOJAHO OKpYXEHhe 32 OaBJbCEHE HAYKOM H
UCTPOKUBAYKUM pajgoM, Yy HajcaBpeMEHMjUM O0jeKTMMa U Haj00JbOM
HHPPACTPYKTYPOM, OITOBapajyhoM MOMPIIKOM 3a O0CO0JBE W CTYACHTE, U

yJarameM y 00yKy, TOJAPIIKY U J0OpoOUT Hater 0co0Jba.
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A key milestone for the breakthrough in the field of scientific and research
process was the establishment of the Center for Biomedical Research (CBMR).
CMBR functions as a single entity, and includes the following laboratories:
Laboratory of Molecular Biology and Genetics, Laboratory of Biochemistry,
Laboratory of Microbiology, Laboratory of Immunology, Laboratory of
Pharmacology and Toxicology, Laboratory of Histology and Cell Biology,
Laboratory of Physiology, Vivarium for Experimental Animals. CBMI also recently
formed the Unit for Technology Transfer in Medicine and Health, which is the result
of a signed agreement on scientific and technical cooperation with Shanghai Medical
University.

Activity No. 1. Promote and enable ambitious scientific and research work of
exceptional quality

Ambitious scientific and research work is directed towards new discoveries
and insights, which is in accordance with the highest standards of quality assurance
and integrity with the potential to have the greatest impact. We give our researchers
the freedom to address important problems in their scientific and research work,
whether their work is driven by curiosity or challenges. The breadth and depth of
expertise allows us to conduct research work at an international level, and to convene
multidisciplinary international teams to jointly address the most significant problems
in medicine and health.

Activity No. 2, Invest in people and develop an environment in which they
carry out their scientific research work

We will provide a favorable environment for science and research, in state-
of-the-art facilities and the best infrastructure, with appropriate support for staff and
students, and by investing in the training, support and well-being of our staff.
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[MToncrumahemo capammy ca CIMYHHM HCTPRKMBAYKUM LIEHTPHMA U3
pervoHa U CBHjeTa Kako OMCMO TPUBYKJIM HajOOJhE YMOBE Ja CE YKJbyUe Yy Hall
Hay4YHU U UCTPaXKUBAUKH Pal, JId HICTOBPEMEHO Jia 00€30€jAMMO CTUIICHIH]€ HIH
riaheHe cTyadjcke OoOpaBKe 3a Hallle MIIaJe HCTpakMBade KOju OW Kpo3
peanu3alyjy 3ajeTHIYKMX MpojeKaTa CTeKIU A0/JaTHA 3Haa U BjeIITHHE Y HOBUM
TEXHOJIOTHjaMa.

VYnarahemo y uHGPaCcTpyKTypy Kako OHCMO OJIAKIIaTH PETHOHATHY,
HaIWOHATTHY W Meh)yHapomHy capanmy, ami U y Jby/Ae KOjU Cy HEOITXOJHHU 3a
OCTBapHBame TakBe capaame. L[iib HaM je 1a uMamo HajBehy KOpHCT y moriemy
pa3Boja IpymTBa W EKOHOMHjE KOja MPOM3WIa3W W3 Haller HAydyHOT W
UCTPOKUBAYKOT paja KaK0 HAa HAIMOHATHOM TAaKO M HA PETHOHATHOM U
I71002JIHOM HHBOY.

AKTHBHQQT ﬁg. ; Jauatu n MMpOMOBHCATH Hy6J'II/ILII/ICTI/I‘IKy AaKTHUBHOCT

Ocnocobutu Miaze HCTpakuBade Ja Kpo3 IIporpaMe Macrep H
JOKTOPCKUX CTy/IWja OBIIa[Iajy BjelITMHaMa ITyOIMKOBama pe3yirara CBOjHX
UCTpaXUBamba y MelyHapAHO NpH3HATUM OMOMEIMIIMHCKMM YacoIllUCUMa Cca
BHCOKUM (hakTopoM yTuifaja (impact factor). Ha taj naunn he ce noguhu He camo
BUJIJBMBOCT HCTpakumBada Beh W yKynmHa BHWJBMBOCT Hamrer ®Pakynrera u
VYHuBep3utera, TO oOmneT omoryhaBa JlakmieM TOBE3WBAaly Ca CIMYHAM
WHCTUTYIIMjaMa y CBUjeTy H yderthe Ha MeljyHapoIHUM TpOjeKThMa.

[IpuopureTn Hay4YHO-UCTPAKMBAYKOT Pajia

1. Tonyautn Buiie MOTYRHOCTH M MOIPIIKY HCTPAXHMBAYMMa Y PaHoj
KapHujepu.

2. 3HauajHO YJIOXKHUTH y HAyYHO-UCTPAKUBAYKO OKPYKEHE, YKIbYTyjyhu
aJICKBaTHY MH(PPACTPYKTYPY, CAaBpEMEHY ONpeMy U HH(pOpMAIHOHE
TEXHOJIOTH]E.

3. Jawatm capagmy W pasMmjeHy ca CIMYHHM HMHCTUTyLMjama |
UCTPAKMBAYKUM IICHTPUMA Y CBHjETY.

MEANUNHCKN ®AKYNTET
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We will encourage cooperation with similar research centers from the region
and the world in order to attract the best minds to join our scientific and research
work, but at the same time to provide scholarships or paid study stays for our young
researchers who would acquire additional knowledge and skills in new technologies
through the implementation of joint projects. We will invest in infrastructure to
facilitate regional, national and international cooperation, as well as in the people
necessary to achieve such cooperation. Our goal is to have the greatest benefit in
terms of the development of society and the economy that results from our scientific
and research work at both the national, regional and global levels.

Activity No. 3. Strengthen and promote journalistic activity

To enable young researchers, through master's and doctoral study programs,
to master the skills of publishing the results of their research in internationally
recognized biomedical journals with a high impact factor . This will increase not only
the visibility of researchers but also the overall visibility of our Faculty and
University, which in turn will enable easier connections with similar institutions
around the world and participation in international projects.

Priorities of scientific research work

1. Offer more opportunities and support to early-career researchers.

2. Invest significantly in the scientific and research environment,
including adequate infrastructure, modern equipment and information
technologies.

3. Strengthen cooperation and exchange with similar institutions and
research centers around the world.
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JbYACKHA PECYPCH

Jbymu cy Temesb ycrjexa CBaKOr YHHBEp3WUTETa, a KBAIUTET HAIeT
aKaJIeMCKOT, MCTPaKMBAYKOT, CTPYYHOT M TEXHHYKOT 0co0Jba je KJbydyaH 3a
oynyhnoct Hamer ®akyntera. [la Oucmo Omim Bosicha BUCOKOIIIKOJICKA YCTaHOBA
Y KOjOj ce O/IBHjajy HayYHO-UCTPAKUBAYKHI paJl M HACTaBa, MOpaMo Jla HAaCTaBUMO
Jla TIPUBJIAYMMO, YIUCYjeMO W IOJpIKaBaMO TAJICHTOBAaHE IIOjC[MHIE W Ja
00e301jeqMMO Pa3HOJIMKO, WHKITY3UBHO, MOLITEHO U OTBOPEHO OKPYXKEHE Koje
omoryhaBa 0co0Jby 1a pacTe 1 Hampeyje.

Hammm monmTtrkamMa W mporieciMa yrpaBibamba JbYJICKHM pecypcrMa
JlajeMOo TIPaBHU OKBUP KaTeApaMa M HACTABHOM OCOOJBY Y KOjeM MOTY TOJIpIKaTH
CBOj€ JbYJIC W aJICKBaTHO OJI'OBOPUTH HA CIOJBHAIIHE OKPYKEHE KOje Ce CTATHO
MHUjeba.

AKTHBHOCT 0p. 1. [IpuByhn, 3amociuTa 1 3aapKaty HajOOJbE 0CO0IbE

Jla GuCMO OCTBapHIIM CBOjY BH3Hjy Bozeher MeIWIIMHCKOT (aKyiTeTa y
pPETHOHY MOpaMO HACTaBUTH Ca 3alolUbaBabeM U 3aJIpXKaBambeM Hajoosber

ocobspa. [loOpunyhemo ce na Hamm apamkmanu 3a HarpahuBame OyIy UBPCTH,
TpaHCHAPEHTHH ¥ KOHKYPEHTHHU.

AxTHBHO hemo mpoMoBHCaTH 3/1paBJbe 1 OJIarocTame Kako OW HAIIH JbY I
Oowtu y MoryhHOCTH Ja Jlajy cBe oi ce0e Kaja cy Ha mociy W jaa ce ocjehajy
L1jEEHEHO.

AxTtuBHoct 0p. 2. Iloapxatn ocobsbe y JUYHOM U MPO(eCcHOoHATHOM
pasBojy

Jlvuan m npodecroHaNHN pa3Boj je KJbY4aH Kako OMCMO TIOjeTHITIMA

oMoryhmnu na ce y NOTIYHOCTH OCTBape M Jajy MakKCHMalaH JONPHHOC
YHuBep3uTeTy.
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HUMAN RESOURCES

People are the foundation of success of any University, and the quality of our
academic, research, professional and technical staff is crucial to the future of our
Faculty. To be a leading higher education institution in which scientific research and
teaching take place, we must continue to attract, enroll and support talented
individuals and to provide a diverse, inclusive, fair and open environment that allows
staff to grow and thrive.

With our human resource management policies and processes, we provide
departments and faculty with a legal framework in which they can support their
people and respond adequately to the ever-changing external environment.

Activity No. 1. Attract, hire and retain the best staff

To achieve our vision of being the leading medical school in the region, we
must continue to recruit and retain the best staff. We will ensure that our
remuneration arrangements are robust, transparent and competitive.

We will actively promote health and well-being so that our people are able to
give their best at work and feel valued.

Activity No. 2. Support staff in personal and professional development

Personal and professional development is essential for enabling individuals
to fully realise their potential and make their maximum contribution to the
University.
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IMoacTuiiahemMo 3amociicHe Ha CBUM HABOMMA JIa YYECTBY]Y Y TUIAHUPAY
CBOT' JINYHOT pa3Boja Te hemo yHampHjeauTH ¥ IMPOMOBHCATH HaIllle IporpaMe
pa3Boja 3a CBe 3arocieHe, 0e3 003upa Ha (yHKIU]y Kojy 00aBbajy. [Toapxahemo
JUYHA Pa3BOj HMCTPAXKHUBAYKOI 0OCOOJbAa y paHO] KapHjepd, Kao W OHe ca
MEHAJePCKUM M PYKOBOJehMM OATOBOPHOCTMMAa Kako Ou Owin edukacHu y
CBOjUM yJIOTama.
[puoputeTn y orieny JbyACKUX pecypea:
1. VYwuunutu na MemunuHcku hakynareT Oy/e MPUBIAYHO MjECTO 3a
paji ¥ ycaBpIliaBame.
2. OcurypaTd TOCIHjETUITIOMCKY €IyKalljy W ycaBpIllaBame Ha
NPECTHKHUM UHCTUTYIHjaMa U YHUBEP3UTETHMA Y CBH]ETY.
3. Pa3ojHrM 1 ahUPMTHBHUM IMOJIUTHKAMA CTBOPUTH OKPYIKEHHE Y
KOjeM ce Tojp»KaBa JOOPOOWUT JbyaH, W THje OATOBOPHOCT 3a
JIOOpOOHT MMajy CBH.
4. Tlpernemati W MOOOJBLIATH HAllle TPEHYTHE apamKMaHe 3a
TIOJIPIIIKY JIMYHOM ¥ KQpUjEPHOM Pa3B0jy CBHX 3aIIOCICHUX.

MNAPTHEPCTBO

VHanpelhuBameM jaBHOT aHTa)KOBamba, Pa3MjeHOM 3Hama U WHOBAIHM]jCKE
KynType Ha MenuIuHCKOM (aKyJITeTy, Kao ¥ Ha Y HUBEp3UTETy, LIUJb HaM je Ja
HaIll HAYYHO-UCTPAKUBAYKH pajl W o0pa3oBame Oymay OI KOPHUCTH HaIIoj
3ajeqHUIM. Y TOM by heMo paguTH y MapTHEPCTBY ca jaBHUM, MPUBATHUM,
T0OPOBOJBHUM M KOMEPLIMjaTHIM OpraHHu3alfjamMa i KOMITaH!jaMa, HeBJIaMHAM
opraHu3anujamMa U HalluM aTyMHHUCTUMA.

AKTHBHOCT 0p. 1. PaguTi ca mapTHeprMa Ha CTBapamy peciie KTaOuIHOT
WHOBaTUBHOI aMOMjEHTA.
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We will encourage staff at all levels to participate in planning their own
personal development and will enhance and promote our development programmes
for all staff, regardless of their role. We will support the personal development of
early-career research staff, as well as those with managerial and leadership
responsibilities, to ensure they are effective in their roles.

Human resources priorities:

1. Make the Faculty of Medicine an attractive place to work and
study.

2. Provide postgraduate education and training at prestigious
institutions and universities around the world.

3. Through developmental and affirmative policies, create an
environment in which people's well-being is supported, and where
everyone has responsibility for well-being.

4. Review and improve our current arrangements to support the
personal and career development of all employees.

PARTNERSHIP

By promoting public engagement, knowledge sharing and a culture of
innovation at the Faculty of Medicine, as well as at the University, we aim to make
our research and education beneficial to our community. To this end, we will work
in partnership with public, private, voluntary and commercial organisations and
companies, non-governmental organisations and our alumni.

Activity No. 1. Work with partners to create a respectable innovative
environment.
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[lpuBpenHn cyOjekTH W WHOBaIyje Cy OJ CYIITHHCKOT 3Hadaja 3a
KOHTHHYHPaHH YCIjeX y HayYHO-UCTPaKUBAYKOM Pajy ¥ TIO3UTHBAH YTHIA] KOjH
MOXXe J]a ©Ma Ha ApymTBo. OHU NO3ULMOHMPAjy YHuBep3uTeT 1 Dakynrer Kao
Mjecto MoryhHoct koje he mpuByhm HajOoJbe MCTpaXHMBaue W CTyJIEHTE W3
L1jeJIoT CBHUjeTa.

Capahyjyhu ca gomahum mnpemysehuma, JIOKaTHUM —3ajeHUIIAMA,
JpKaBHAM HHCTHTYIMjaMa, Kao ¥ JoMahuM W WHOCTpaHWM KOMITaHHjaMa, MH
hemMo meroBatn OKpyXeme Koje oxpabpyje ApYIITBEHE W KOMEpPIIHjaTHe

Npery3eTHHUKE.

VYnarahemo y cBoje kamanurere a nosehamo capamy Ha M0JbY Hay4HO-
HCTPKUBAYKUX AKTHBHOCTH Ca TIOCTIOBHUM, UH/YCTPH]CKUM U APYTUM CIIOJbHUM
opranmzanujama, T¢ hemo mpykatu jom 0oJby MOAPIIKY spinout u start-up
npeny3ehinMa Koja mpouswiaze W3 HAIIEr HAyYHO- HCTPAKUBAYKOT paja.
[To6ospmahemo capanmy ca npemysehnma ymopemo ce 6aBehn cBojuM HaydHO-
WUCTPXXHMBAYKUM pAJOM W aKTUBHO heMO ce YKBY4YuTH Yy (hopMHpame
WHOBAI[IOHUX O0JIACTH.

AKIHBHOCT Op. 2. VI3rpasnTy jaun 1 KOHCTPYKTHBHHjH OJTHOC Ca HAIIOM
JIOKAJTHOM W PETHOHAITHOM 32j€JHUTIOM.

Cmatpamo J1a je 01 KIbYYHOT 3Havaja ia Y HuBep3uteT u DakyJireT Ciyxe
cBojuMm cyrpahanuma. b HaM je Ja ¥MMamo BHIIE WHOBalMja y 0O0JIACTH
MEUITUHCKHMX U 37]PaBCTBEHUX Hayka. HacraBuhieMo Ja yK/bYydyjeMO jaBHOCT Y
HAYYHO-MICTPOKMBAYKH paJ W HacTaBy MeauiHCKOT (aKynTera ITyTeM
paavoHuIla, HW3NMOXKOM, TpefaBama 3a MIMPY jABHOCT, INKOAa W MpOrpama.
ITocBehenn cMO TapTHEPCKOM paay Ha moBeharby 3paBCTBEHOT, HAYYHOT,
JPYIITBEHOT H €KOHOMCKOT yTHIIAja Ha JIOKAJTHOM U PETHOHATHOM HUBOY.

MEANUNHCKN ®AKYNTET
FACULTY OF MEDICINE
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Business entities and innovations are essential for the continued success of
scientific research and the positive impact it can have on society. They position the
University and the Faculty as a place of opportunity that will attract the best
researchers and students from around the world.

By collaborating with local businesses, local communities, government
institutions, as well as domestic and foreign companies, we will foster an
environment that encourages social and commercial entrepreneurs.

We will invest in our capacities to increase cooperation in the field of
scientific research activities with business, industry and other external organizations,
and we will provide even better support to spinouts and start- ups that arise from our
scientific research work. We will improve cooperation with companies while
conducting our scientific research work and we will actively engage in the formation
of innovation areas.

Activity No. 2, Build a stronger and more constructive relationship with our
local and regional community.

We believe it is essential that the University and Faculty serve their fellow
citizens. Our goal is to have more innovations in the field of medical and health
sciences. We will continue to involve the public in the scientific research and
teaching of the Faculty of Medicine through workshops, exhibitions, lectures for the
general public, schools and programs. We are committed to working in partnership
to increase the health, scientific, social and economic impact at the local and regional
levels.
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AkTnBHOCT 0p. 3. Paguti ca jaBHOmhy M KpearopuMa MOJUTHKA KaKo
OrcMO OOJTMKOBAIM CBOj HAYYHO-UCTPAKUBAYKHY paj U 00pa30BaAmLE U MOJICTAKITH
Hajumpy Moryhy ynorpeOdy HamMxX HayYHO-UCTPOKUBAUYKMX Halasa H
CTPYYHOCTH

Panehn y mapTHepcTBY ca BNajoM, MOCIOBHHM CYOjeKTHMa, HAYIHHUM
opranuzalyjamMa u octaimma, Hactojahemo na WH(GOPMHUIIIEMO jaBHOCT U jaBHY
MOJIMTUKY KPO3 Hajla3e Halller HayYHO-UCTPAKUBAYKOT Pajia, a y CBOM paay hemo
ce YCMjepHTH Ha TITamka o1 HajBeher IpymTBeHOT 3Havaja.

Bjepyjemo na jaBHM aHTakmMaH obOorahyje HayYHO-MCTPaKUBAuKU pasl 1
JPYIITBO W, Y TOM IWBY, MocBehieHW CMO Jia CBOjUM HCTpaKMBauuMa Ja
WHCIMPUILY, KOHCYATYjy ce U capalyjy ca jaBaomhy. Hactojumo na yBememo
BUCOKOKBAJIMTETAH W WHOBAaTWMBAH jaBHU aHT2)KMaH Kao CAcTaBHHU JIUO HaIle
Hay4YHO-UCTPAKUBAUKE KyJIType H IPAKCE.

[Ipuopurery y napTHEpCTBY

1. Iupeme u jayame y 00IacTH HHOBAIIH]A,

2. KonTtuHyupaHo ynarame y JUTHTAITHE ajaTe U WHQPacTpyKTypy
KaKo OMCMO TOJp)KaJTd OTBOPEHH MPUCTYI 0azama Tojaraka H
pe3yaTaTuMa HCTPAKUBAba,

3. HacraBuTtH ca jaBHUM aHT@KMaHOM KpO3 pasiHyHTE Mporpame
KOjU Ce pealusyjy ca HMHCTHTyLMjaMa CHCTeMa, Kao M Kpo3
CTpaTeniKy MelyHapoaHy Hay4HO-UCTPAKUBAUKY Capaamby,

4. Tlogpxatu u mpormmpuTd MoryhHOocTH MehyHapomHe pasmjeHe
CTyJIcHaTa HA OCHOBHUM W TOCTAWIUIOMCKUM CTy/Hjama,
yKJBYydyjyhin craxkupame U MOryhHOCTH CTyauparsa, OaBbeHa
Hay4YHO-UCTPAKMBAYKUM PaZIOM HIIM CTUIIAEha PaJJHOT HCKYCTBA y
MHOCTPAHCTBY,

5. HHdopmucaTi ¥ yKIbBYYUTH ATyMHHCTE 12 CE BUILIE YKIbYUE Y pajl
YHuBepaurera.
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Activity No. 3. Work with the public and policymakers to shape our research
and education and encourage the widest possible use of our research findings and

expertise.

Working in partnership with government, business, scientific organizations,
and others, we will strive to inform the public and public policy through the findings
of our scientific research, and in our work we will focus on issues of greatest social

importance.

We believe that public engagement enriches research and society, and to that
end, we are committed to enabling our researchers to inspire, consult, and collaborate
with the public. We strive to introduce high-quality and innovative public
engagement as an integral part of our research culture and practice.

Priorities in partnership

1.
2.

3.

Expansion and strengthening in the field of innovation,
Continuous investment in digital tools and infrastructure to support
open access to databases and research results,

Continue public engagement through various programs
implemented with system institutions, as well as through strategic
international scientific and research cooperation,

Support and expand opportunities for international student
exchange at undergraduate and postgraduate levels, including
internships and opportunities to study, engage in scientific research
or gain work experience abroad,

Inform and engage alumni to become more involved in the work of
the University.
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YHAIIPEBEILE CUCTEMA KBAJIMUTETA

IMPROVEMENT OF QUALITY SYSTEMS

VYuauBep3uter y bamoj Jlynm je ¢opMarHO yCIOCTaBHO CHUCTEM

CaMOBpEIHOBaba U npoujeHe KBaJIUTECTA. I/IHaK, CHUCTEM 3a OCUT'YPAC KBAJIUTCTA

¥ akpeauTarijy he y HapeHoM eproay OUTH IOTPeOHO 3HAYajHO YHAITPH] S TUTH.

Hauema Crpareruje ympaBibamha KBaJHTETOM H Pa3BOj CHCTEMA

OCHTYparma KBAJIUTETa yCMjepeHa Cy Jia TIOpKaBajy:

WHTEpece CTyJeHaTa W JpYIITBA 332 BHCOKO KBATUTETHUM
oOpazoBameM Oyayhnx cTpydmaka U3 00J1acTH 3IPaBCTBa,

pa3Boj HayKe M HCTPaKUBab-a Ha IMTOAPYYjy OMOMETUITMHE U 31paBCTBa
Koja he monpuHUjeTH KBAINTETY HACTABE U 3/IPABCTBEHE JIjeITaTHOCTH,
ayroHoMHjy Dakynrera W HEroBYy OIrOBOPHOCT 332 OCHUTYpPaBambe
KBAIUTETa Y HAMOHATHOM UM EBPOIICKOM TIPOCTOPY BHCOKOT
obpazoBama,

KOPHUUITCHC YHYTPAIIKBET U BAICKOI' BpEAHOBaKha CUCTEMA KBAJIUTETC
KOje TOMaXe W OJIaKIIaBa IIPOIleC OCHUTypaBamba W TIPOMOIIH)E
KBaJIUTETA,

pa3Boj OKpy)kema KOje MPOMOBHIIE KyNTypy KBaJUTETa T€ pPa3Boj
yckimahjeHuX Tporieca KOju MOJACTUYY WHOBATUBHOCT W M3BPCHOCT Y
HalMOHATHAM, PETHOHAITHUM 1 Mel)yHapOJHUM OKBHPHMA.

AxTuBHOCT 0p. 1. ®opmuparn onjesbembe 3a yHanpeheme u KBamuTeT
HACTaBe Ha CBUM CTYJIHjCKHM IIPOrPaMUMa.

Onjerbebe 32 KBAIUTET W OpraHU3allijy HacTBe Tpeba aa Oyje rmoceOHa

oaopr aHI/I3a]_II/IOHajC,I[HI/II_[I/Ia dDaKyﬂTera KOjOM PYKOBOJM MPOJACKAH 3a HACTABY.
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The University of Banja Luka has formally established a system of self-
evaluation and quality assessment. However, the quality assurance and accreditation
system will need to be significantly improved in the coming period.

The principles of the Quality Management Strategy and the development of
the quality assurance system are aimed at supporting:

the interests of students and society in high-quality education of future
health professionals,

development of science and research in the field of biomedicine and
healthcare that will contribute to the quality of teaching and healthcare
activities,

the autonomy of the Faculty and its responsibility for ensuring quality in
the national and European higher education area,

using internal and external quality system evaluation that helps and
facilitates the process of quality assurance and promotion,

developing an environment that promotes a culture of quality and
developing coordinated processes that encourage innovation and
excellence in national, regional and international frameworks.

Activity No. 1. Establish a Department for the Improvement and Quality of
Teaching in all study programs.

The Department for Quality and Organization of Teaching should be a
separate sub-organizational unit of the Faculty, headed by the Vice-Dean for

Teaching.
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AxkTnBHOCT 0p 2. [ToBehatu BumsuBocT dakynrera.

3HauajaH cerMeHT y yHampehemwy cucrema KBajquTeTa ce OJHOCH Ha

nosu3ame BUVbHBOCTH Dakynrera Kpo3 pa3ianyuTe akKTHBHCTH Kao LITO je web
npe3eHTanuja, Te Behy npucyTHOCT y MequjuMa.

AkrnBHoCcT 0p 3. VYBecTH enekTpoHCKH cuteM mpahiema crpoBohema
HACTaBe HA CBUM HHBOOMMA.

MEOVNUNHCKWN ®AKYNITET J?
FACULTY OF MEDICINE

Activity No. 2. Increase the visibility of the Faculty.

A significant segment in improving the quality system relates to raising the
visibility of the Faculty through various activities such as a web presentation and a
greater presence in the media.

Activity No. 3. Introduce an electronic system for monitoring teaching
implementation at all levels.

OPI'’AHM3AIIMOHE JEJUHUIE ®AKYJTETA

| ORGANIZATIONAL UNITS OF THE FACULTY

IMopen emykaTWBHO-HACTaBHe yiore, MeauiHCKA (hakynTeT uMa
M3y3€THO BEJIMKU KalalkTeT U PECIEKTA0MIHY KaJpOBCKY CTPYKTYPY KOjOM
MOXE Jla peau3yje M Jpyre CIOXEHEe IporpaMe KOju HHUCY Y PECOPHO]
WHTEPCHIMjH MUHHCTApCTBA 3@ HAYYHO TEXHOJOMIKA pPa3BOj U  BHUCOKO
oOpasoBame, Beh Cy y CKIOMy JOpyrHxX pecopa Kao IITO Cy 3/paBCTBO,
HOJBOTIPUBpPE/IA, HMHIYCTpHja, TexHojoruja. Kpo3 oBakBe momaTHe OOJHMKe
aHTaKkMaHa MeIUIMHCKN (DaKyaTeT YCIElHO OCTBapyje J0JaTHa M 3HayajHa
(MHAHCHjCKa CpEICTBa T€ HAa Taj HAYMH IOCTaje (MHAHCHJCKH OJIPXKHB U
HE3aBHCaH OJ1 NCKJbYYMBOT (DMHAHCUpamwa U3 OylieTa.

Heka o Tux crierpUyHMX jeNaTHOCTH Cy Y MPOTEKINM rojrHama Beh
u3paciie y noceOHe moopraHn3alone jequuuie MeaumuHCKor GaKkyiTeTa Kao
mro cy: lleHrap 3a crenujanuzandje U KOHTHHYUpaHy enykaiujy, JleHranHa
KIMHUKA, CICIHjaTMCTHYKA MEMIIMHCKY T1ieHTap u L{eHTap 3a OMOMeIUIMHCKA
HCTPaKUBAIbA.
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In addition to its educational and teaching role, the Faculty of Medicine has
an extremely large capacity and a respectable staff structure, which allows it to
implement other complex programs that are not within the jurisdiction of the
Ministry of Scientific and Technological Development and Higher Education, but
are part of other departments such as health, agriculture, industry, technology.
Through these additional forms of engagement, the Faculty of Medicine successfully
generates additional and significant financial resources, thus becoming financially
sustainable and independent of exclusive funding from the budget.

Some of these specific activities have already grown into separate sub-
organizational units of the Faculty of Medicine in recent years, such as: the Center
for Specialization and Continuing Education, the Dental Clinic, the Specialist
Medical Center, and the Center for Biomedical Research.
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HEHTAP 3A CIIEUJAJIMCTUYKE CTYJUJE U
KOHTUHYUPAHY EAYKALINJY

VYcBajamem [lpaBunHnka o crenujanuzandjaMa W KOHTHHYHPAHO]
eMyKaIuju o]l cTpane MIHHCTApCTBA 3/jpaBiha M CONMjalTHE 3amTHTe Permyormke
Cpricke, CTBOPEHH Cy TPENyCIOBH Ja ce Y OKBUpY MemuuuHCKor (akynrera
¢opmupa Llenrap 3a criprjanucTuyke CTyArje U KOHTUHYHpaHy eayKanyjy. Trve
je Ham Dakynrer U GopMaHO JTOOMO 3a/aTak Ja, Kao HajBHINA aKpeAUTOBaHA
WHCTUTYIIMja W3 00JacTH METWIMHCKE eayKalyje, CIpPOBOAM OBaj BeoMa
JeNTMKaTaH M 3aXTjeBaH IPOIleC KOjH je Ol CYIITHHCKE BaKHOCTH 3a Pa3Boj
JBYJICKHX pecypca y 3IpaBcTBEHOM cucteMy PemyOnuke Cpricke.

LenTap 3a crienujanu3cTHUKe CTyIMje 1 KOHTHHYHpaHy elyKalujy uMa
IMPEKTHY capaJiby ca 3ApaBCTBEHHM CaBjeToM MHUHHCTapcTBa 37ApaBiba U
COIIMjaJIHE 3aIITUTE, ATH U ca TIPOPECHOHATHIM MEIUIIMHCKUAM YAPYKESHIMa Kao
mro cy /pymTBo IOKOTpa MEIWLIMHE Ca CBOJUM CEKLHMjaMa U yIpYyXKemhHMa,
HpymrtBo cromaronora, [pymTBo dapmarieyta U YApyKemHe METUITMHCKIX
cecrapa u Texauuapa PemyOmmke Cpricke ca kojuma he mapTHEpPCKH KpeupaTu
nporpame enykarje. [lorpebe 3a mpodecroHaTHOM enyKarpjoM y o0JlacTh
3MpaBCTBA Cy BEIWKE W OJHOCE C€ HE caMO Ha CHelNWjaIn3aIje,
cyOcnenyjanuzanyje U KOHTHHYUpaHy eAyKalujy, Beh M Ha Joenykauuje U
npeKkBaM(pHKALHje CBUX MPO(IIa 3ApaBCTBEHUX PaJHUKA.

Llenrap 3a cHenMjaMCTUYKE CTYAWjeé M KOHTHHYHPaHY emyKarujy
YCIJEIIHO CIPOBOJM CBE CIENUjaiM3alije W cyOcrnenujaimusaimje, Kao u
nporpaMe KOHTHHYHpaHe eAyKalyje U KpaTKUX KypceBa 3a moTpede 31paBcTBEHOT
cucrema PerryOmmke Cpricke. [lopen Tora, cBake roauHe mMamo cBe Behu nHTepec
U npwmB creuujanuzaHara u3 @dexepampje buX, a HajaBbyjy HaMm ce U
CIICLIMjAITM3AHTH 13 3eMajba y OKpyXkemy. LIleHTap je puHaHCHjCKH CaMOOAPIKHB.

MEANUNHCKN ®AKYNTET
FACULTY OF MEDICINE

24

[V

CENTER FOR SPECIALIST STUDIES AND CONTINUING
EDUCATION

With the adoption of the Regulation on Specializations and Continuing
Education by the Ministry of Health and Social Welfare of the Republika Srpska, the
prerequisites have been created for the establishment of the Center for Specialized
Studies and Continuing Education within the Faculty of Medicine. Thus, our Faculty
was formally tasked, as the highest accredited institution in the field of medical
education, to implement this very delicate and demanding process that is of essential
importance for the development of human resources in the healthcare system of the
Republika Srpska.

The Center for Specialized Studies and Continuing Education has direct
cooperation with the Health Council of the Ministry of Health and Social Welfare,
but also with professional medical associations such as the Medical Association with
its sections and associations, the Dental Association, the Pharmacists' Association
and the Association of Nurses and Technicians of the Republika Srpska, with whom
it will create educational programs in partnership. The needs for professional
education in the field of health are great and relate not only to specializations,
subspecializations and continuing education, but also to additional education and
retraining of all profiles of health workers.

The Center for Specialist Studies and Continuing Education successfully
implements all specializations and subspecializations, as well as continuing
education programs and short courses for the needs of the healthcare system of the
Republika Srpska. In addition, every year we have an increasing interest and influx
of specialists from the Federation of Bosnia and Herzegovina, and we are also
receiving applications from specialists from neighboring countries. The Center is
financially self-sustaining.



YHUBEP3WUTET Y BAHOJ N1YUN
UNIVERSITY OF BANJA LUKA

]

AkrupHocT 0p 1. Javatn xanmauurere LleHTpa 3a crnenujanuzanujy u
KOHTHHYHpaHy eAyKalHjy Te y capaamby ca MUHCHTPACTOM 3/JpaBiba U COLHjaTHE
ce OJHOCE Ha KypHUKyIyMe
CTEIUjATUCTUYKAX U CyOCHIENMjaTUCTUYKUX CTyAHja Te AeQUHHCATH jacHUje

3aIUTUTE PEBUIUPATH TPABHJIHUKE KOjU

Mpoleaype Kako Ou ce u30jersie HemorpeOHe aMUHHUCTPATUBHE TPENpeKe Koja
TpeHyTHO ontepehyjy paxn Lentpa.

AKIHBHOCT Op 2. VY capammu ca NpoQecHOHATHUM YAPYKeHHMa
TIPEUTOKUTH HOBE eMyKaTHBHE caaprkaje Kako OW afieKBaTHHU]E U (IICKCHOMITHH]e
OJITOBOPWIIM IOTpeOama 3paBCTBEHOT CHCTEMA.

JEHTAJIHA KJIMHUKA

JleHTayan KIWHWKA j€ OpraHW3aIfioHa jeAuHWNa MeTuIMHCKOT
(daxynTeTa KOja je HacTala W3 Mmotpede Ja Ce Ha jeHOM MjecTy Npyxajy
HajcaBpeMeHHje 1 HajKOMIUIEKCHHU]Ee yCIIyTe U3 JISHTaTHEe MEIUINHE, T J1a ce Y
CaBpeMEHHM KIIMHUYKUM YCJIOBUMa OMOTYhH elykaluja crielyjajin3aHata u
CTyJeHara IpeMa HajBHIIMM NPOQECHOHAHUM M €IyKaTUBHUM CTaHAapuMa.
JleHTallHa KJIMHMKA je ONpEeMJbEHA CaBPEMEHOM OIPEMOM HEOIXOJHOM 32
HECMETaH Paji CBUX CIELHUjaTHOCTH KPO3 MOJIEPHO ONpPEeMJbEHE CTOMATOJIOLIKE
OpIMHaLMje, TEXHUKY 3a W3paZy OPTOAOHTCKHX amapara M HPOTETCKUX
HaJIOKHAJIa, K0 U PEHJIICH JINjarHOCTUKY.

AkTuBHOCcT ©Op 1. HacraButm ca MOIEpHH3AIIjOM W ONpPEMArbeM
JleHTaiHe KIMHUKE Kako OM OMJIM KOHKYPEHTHH Ha TPXKHIITY 3APAaBCTBEHUX
ycayra.

AKTHBHOCT Op. 2. MoaepHu30BaTH HAacTaBHa CpEACTBA W yduWia
HEOITXOJTHA 32 MOJICPHU3IIN]Y HACTABE KaKo 32 CTYJICHTE TaKo U 32 CIIIHjaIu3aHTe
Pa3IMYUTHX CTICMjaTHOCTH KOjU CHELHjATICTHYKY CTaXK 00aBibajy Ha JleHTanHoj
KIIMHULL.

MEANUNHCKN ®AKYNTET
FACULTY OF MEDICINE
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Activity number 1. Strengthen the capacities of the Center for Specialization
and Continuing Education and, in cooperation with the Ministry of Health and Social
Welfare, revise the regulations relating to the curricula of specialist and subspecialist
studies and define clearer procedures in order to avoid unnecessary administrative
obstacles that currently burden the work of the Center.

Activity No. 2. In cooperation with professional associations, propose new
educational content in order to more adequately and flexibly respond to the needs of
the healthcare system.

DENTAL CLINIC

The Dental Clinic is an organizational unit of the Faculty of Medicine that was
created out of the need to provide the most modern and complex dental services in
one place, and to enable the education of specialists and students in modern clinical
conditions according to the highest professional and educational standards. The
Dental Clinic is equipped with modern equipment necessary for the smooth operation
of all specialties through modernly equipped dental offices, equipment for the
manufacture of orthodontic appliances and prosthetic restorations, as well as X-ray
diagnostics.

Activity No. 1. Continue to modernize and equip the Dental Clinic in order
to be competitive in the healthcare services market.

Activity No. 2. Modernize teaching aids and tools necessary for the

modernization of teaching for both students and specialists of various specialties who
are doing their specialist internship at the Dental Clinic.
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CIIEHUJAJIMCTUYIKU MEJUITUHCKHA HEHTAP

CroenujalMcTHIKY MEIULMHCKH LEHTP j€ HOBa IOJOpraHM3alMoHa
jemuHiMa MeaunuHCKOT (akynaTera Koja TpyKa YCIyre KOHCYITaTHBHO-
CTICLIMjaJIMCTUYKE 3aLITUTE U3 Pa3IMIUTHX IpaHa MeaunuHe. Llenrap je cmjermteH
y 4eTBPTOM MaBHJbOHY CTYIEHTCKOT IIEHTPA W PACIIONAXKe CIICINjaIuCTUIKUM
aMOyJIaHTaMa KOje Cy OINPEMJbEHE CaBPEMEHOM JMjarHOCTHYKOM OIIPEMOM 3a
NpyXame yciayra CTyAeHTIMa U rpaljaHcTBy 13 00JacTy NOPOJUYIHE MEAULIVHE,
WHTEpHE MENWIMHE, KapAuoJOoTWje, THUHEKOJOTHje, EHJOKPHUHOJIOTH]E,
JIepMaTOBEHEPOJIOTHjE U APYTUX crenyjanHocTd. Y CrenujaaucTiakoM HEeHTPY
Cce IIPOBOJIE CHCTEMATCKH IPETyIean Kao M OCTAIIM JHeKAapCKHU IPErIeiu 3a noTpede
YHuBep3uTeTa, CTyAeHATa alli U IPYTHX MPaBHUX Cy0jeKkara CXOIHO 3aXTjeBUMa

¥ oTpedama.

AKIUBHOCT Op 1. YHanpujeauTH U KaJpOBCKU ojadatd CrielyjaauCTHIKI
LIEHTap KaKo 0 610 (PMHAHCH]CKH OJPIKUB.

AxTuBHCOT 0p. 2. Ocuryparu rpant Biage Penyonmke Cpricke kako Ou
ce kpo3 CrenujalcuTUYKy IIEHTap OCHUTypana 0oJba 3]pPaBCTBCHA 3alITHTA
CTy/IeHaTa.

AxkrunBHocT 0p 3. Jlepunucatu ycnyre LleHTpa koje Ou ce yropopuie u
¢uraHCHpane ox crpaHe PoH/IA 3PaBCTBEHOT OCHUTypama kKao 00k KC3-a.

IMEHTAP 3A BUOMEJIUIIMHCKA UCTPAJKUBAIHA (ITBMHN)

VY nperxoHOM TOrIaBiby je Beh OMJIO pHjeur O OBOj OpPraHHU3aIMOHO]
jenVHIN Koja orpeMibeHa Ja Oyne 0a3a 3a cBa OMOMEIWIMHKA HCTPaKUBAHa
Memuuackor dakyntera. Llenarap 6m Tpebano ma Oyme W okocHuIa Oymyher
pa3Boja Dakynrera W MjecTo NOKperama MehyHapomue capamme. Kpos Tty
capaamy U peanmsaiyjy gomahux un melyyHapoaaux npojekara Llearap 6u Mmorao
Jla OCTBapH (PMHAHCH]CKY OJPIKMBOCT M Jla CTBOPU MOTYNHOCT TEXHOJIOMIKOT U
KaJIPOBCKOT javyarba.

MEANUNHCKN ®AKYNTET
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SPECIALIST MEDICAL CENTER

The Specialist Medical Center is a new sub-organizational unit ofthe Faculty
of Medicine that provides consultative and specialist care services in various
branches of medicine. The Center is located in the fourth pavilion of the Student
Center and has specialist outpatient clinics equipped with modern diagnostic
equipment to provide services to students and citizens in the fields of family
medicine, internal medicine, cardiology, gynecology, endocrinology,
dermatovenereology and other specialties. The Specialist Center conducts systematic
examinations as well as other medical examinations for the needs of the University,
students, and other legal entities in accordance with the requirements and needs.

Activity No. 1. Improve and staff the Specialist Center to make it financially
sustainable.

Activity No. 2. Secure a grant from the Government of Republika Srpska
to ensure better health care for students through the Specialty Center.

Activity No. 3. Define the Center's services that would be contracted and
financed by the Health Insurance Fund as a form of KSZ.

CENTER FOR BIOMEDICAL RESEARCH (CBMI)

The previous chapter already discussed this organizational unit, which is
equipped to be the base for all biomedical research of the Faculty of Medicine. The
Center should be both the backbone of the future development of the Faculty and a
place to launch international cooperation. Through this cooperation and the
implementation of domestic and international projects, the Center could achieve
financial sustainability and create the possibility of technological and personnel
strengthening.
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AkTnBHOCT Op. 1. HacraButh ca KaJpOBCKMM M TEXHUYKUM jayarmeM
karnarrera [IBMU u panuti Ha ycBajarkby HOBUX UCTPAKUBAYKUX TPOIIEAYpa U

KOMITCTCHIIH]a.
AkruBHoct ©Op 2. OrtomueTH ca MPOIECOM  aKpeauTaldje |

ceprudukanyje sadboparopuja.

AkrupHoct 0p 3. KanpoBcku jauatu Jenunuiy 3a TpaHcdep TEXHOIOTHja
Yy METUIMHU Kako Ou Omia crpemHa na Kpo3 MehyHaponHy capamy IMpHByYe
napTeHpe W3 3eMJb€ M WHOCTPAHCTBA Yy LHMJbY OCTBapUBamba 3ajeJHUYKUX
pojeKara.

AKTUBHOCT Op. 4. Dopmuparu u onpemuTd 3aBof 3a papmarujy Koju ou
Mpy’kao yciIyre aHAIWTHKE W KOHTPOJIe KBAJITETA JIMJEKOBa, XpaHe M IpenMeTra
omiuTe ynorpeoe.
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Activity No. 1. Continue with the personnel and technical strengthening of
the CBMI capacity and work on the adoption of new research procedures and
competencies.

Activity No, 2, Start the process of laboratory accreditation and certification.

Activity No. 3. Strengthen the staff of the Unit for Technology Transfer in
Medicine so that it is ready to attract partners from the country and abroad through
international cooperation in order to implement joint projects.

Activity No. 4. Establish and equip the Institute of Pharmacy to provide
analytical and quality control services for medicines, food and general consumer
goods.

CMJEIITAJHU KATTAIUTETHU ®AKYJITETA |

| ACCOMMODATION CAPACITIES OF THE FACULTY

HMsrpagma HoBOr MeHIMHCKOT KaMITyca

Perynanmonnm mmanom rpaga bama Jlyke je mpenBuhena nmokarja 3a
canmprkaje MeauimmHCKOT KaMityca Ha jJokarju [lanpukosarr. Y ckiiomy kamiyca
je IUIaHupaHa W3rpajmba 3rpajge MeauIuHCKOr (akysTeTa 3a TPH CTYyIIUjcKa
nporpama (Menpmuaa, @apmarivja 1 3MpaBCTEBHA Hera), 3rpaaa Mcrpaxupagkor
LIEHTpa, Te 3rpaga Cpembe MEAUIIHCKE IIKOJIE.

VY mehyBpeMeHy je 3aBplieH M3BEI0CHH MpOjeKaT U CBE je CIPEMHO 3a
TEHAEPCKY Mpouenypy W u300p HajuoBosbHHje moHyhaua. Bynmyha 3rpanma
MenmuiuHCKoT hakyaTeTa O Tpedao 1a caapKu: AeKaHaT, CITy)O0y 3aje THUIKIX
MOCJIOBa, CTYACHTCKY CITy:KOy, caapXaje CTYAMJCKOr MporpamMa MEIUIMHE U
CTyZIUjCcKOT TporpaMa Qapmariyje, MpocToprje 3aBo/la U MHCTUTYTa (haKyJrera,
CeMHHApCKe cae U BjexxOaoHHIIe 3a
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Construction of a new Medical Campus

The regulatory plan of the city of Banja Luka provides for the location of the
Medical Campus facilities at Paprikovac. As part of the campus, the construction of
the Faculty of Medicine building for three study programs (Medicine, Pharmacy and
Health Care), the Research Center building, and the Secondary Medical School
building are planned.

In the meantime, the detailed design has been completed and everything is
ready for the tender procedure and selection of the most favorable bidder. The future
building of the Faculty of Medicine should contain: the dean's office, the common
affairs service, the student service, the contents of the study program of medicine and
the study program of
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CTyIleHTEe ca MYJITUMEINjalHUM CaJpKajuMa, OHOIMOTEeKy, KIbIKapy |
cryneHTCKH cepBuc. [loceOHe mujenue OuM Owie W3IABOjEHE 3rpajie CPeIme
MEIUIMHCKE IIKOJie Koja OM KacHWje Omina Ha pacroyiaramy CTYAHjCKOM
nporpamMy 3/[paBCTBEHE HhEre, U UCTPAKUBAYKOT IEHTPa, TOMHOCHO LleHTpa 3a
OMOMEIUIIMHCKAa HUCTpakuBamba. OBO CMaTpaMoO jeOJHOM OJf HajOMTHHjUX
aKTUBHOCTH y Oymyhem mepuomy, jep mocToju peaana MoryhHoct ga dakynrer
J00Uje TPAjHO U ONTUMAIHO PHUJEILICHE CBOT IMIPOCTOPA M HEOIIXOHE MPEIYCIOBE

7la y TIyHOM KaraiuTeTy rnpepacre y MeTuIHKY yHUBEP3UTET.

AkrnBHocT 6p 1. M3rpagma MemunmHCKOr KamIyca Ha JIOKAaIHju
[TanpukoBar je jemaH of MPHOPUTETHHX IpojekaTa Hamrer Daxynrera KOju ce
Tpeba pean30BaT y3 NOAPIIKY MHUHUCTApCTBA 3/paBiba (Kao mpejyiarada y umMe
Bnanme Perryoimke Cpricke).
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pharmacy, the premises of the faculty's departments and institutes, seminar halls and
exercise rooms for students with multimedia content, a library, a bookstore and
student service. Separate units would be the buildings of the secondary medical
school, which would later be available for the study program of health care, and the
research center, or rather the Center for Biomedical Research. We consider this to be
one of the most important activities in the future, because there is a real possibility
that the Faculty will obtain a permanent and optimal solution for its space and the
necessary prerequisites to grow into a Medical University at full capacity.

Activity No. 1. The construction of the Medical Campus at the Paprikovac
location is one of the priority projects of our Faculty, which should be implemented
with the support of the Ministry of Health (as the proposer on behalf of the
Government of Republika Srpska).

PA3BOJ TEXHUYKHUX CITYXKBU ®AKYJITETA |

| DEVELOPMENT OF TECHNICAL SERVICES OF THE FACULTY

VY by MojepHu3alimje u yHanpehema pana Oulie HEONXOIHO pa3BUjaTH
M CTPYYHO TEXHHMYKE CITy’k0e Koje Ou Tpebayio ja Kpo3 CBOj cepBHc omoryhe
HECMETaH U CaBpeMEH pajl CBux cermMenara dakyirera.

CBaka OpraHu3alliOHA jeJUHHLA MMa MPUCTYIl MHTEPHETY U KOPHUCTU
yHuBep3uTercke mail cepBuce Ha miatgopmu Google. MmmeparuBHO je
0CaBPEMEHHUTH M MOJEPH30BaTH MH(POPMATHUYKE PECYpCe TE CBE OpraHU3alMOHE
JjenVHHMIIE yBE3aTH Y jeqMHCTBEH NHPOPMAIIMOHU CHCTEM.
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In order to modernize and improve work, it will be necessary to develop
professional and technical services that should, through their services, enable the
smooth and modern operation of all segments of the Faculty.

Each organizational unit has access to the Internet and uses university mail
services on the Google platform. It is imperative to improve and modernize 1T
resources and integrate all organizational units into a single information system.
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AxrupHoct 0p 1. [TotyHO HHGOPMAIMOHO YMpEKaBamhe CBUX CIIy>KOU U
nHCcTUTynMja PakynTeTa MOYEBIIN Ol CTYAEHTCKE CIy)X0e, MpeKo JeKaHaTa,
(PMHAHCH]CKO-PavyHOBOJCTBEHOI CEKTOPA, MPABHOT CEKTOPA, N0 T0jeANHAYHIX
KaTeApH, aJl ¥ APYTUX UHCTUTYTA, 3aBOJa U KIIMHKA,

AKTHBHOCT 0p 2. YHanpeheme jeTMHCTBeHOT HHPOPMAIIMOHOT CUTEMA U
pa3Boj jeMMHCTBEHE 0a3ze mojaraka, MOYEBIIN Of YBOheHma JOCHjea 3a CBAKOT
CTyZIeHTa O] yIuca JI0 3aBpiieTka ctyanja. OBo Moapa3yMujeBa U IePHUHUCALE
HauMHAa ¥ HHUBOA IIPOTOKAa OnorBapajyhmx wH(oOpMamuja, Kao M pesyiTara
MpoBjepa 3Hamba 3a CBaKOT CTYJICHTA,

AKIHBHOCT Op 2. YcIOCTaB/bambe eJIeKTPOHCKOT KAPTHYHOT CHCTeMa |
eJIEKTPOHCKE CTYAEHTCKE CIIy>K0e,

MEANUNHCKN ®AKYNTET
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Activity No. 1. Complete information networking of all services and
institutions of the Faculty, starting from the student service, through the dean's office,
the financial and accounting sector, the legal sector, to individual departments, but
also other institutes, departments and clinics,

Activity number 2. Improving a unified information system and developing
a unified database, starting with the introduction of a file for each student from
enrollment to graduation. This also includes defining the method and level of flow
of relevant information, as well as the results of knowledge tests for each student,

Activity No. 2. Establishment of an electronic card system and electronic
student services,

| OUHAHCHUPAHE

| FINANCING |

EdukxacHa koHTpona pecypca NpeacTaB/ba OCHOB 32 OCTBapHBAGE
mbeBa. MeaumuHcku (akynrer he akTHBHO yIpaBJbaTH CBOJHM IMPUXOAMMA H
pacxoguma Ha (¢uieKcMOWIaH W TPWIAaroJUbUB HayMH Koju omoryhasa na
dakynrer Op30 U ephUKACHO pearyje Ha CBE MPOMjeHE KOje Ce jaBe YV BE3W ca
Kibyuno 3a je
IMBEp3U(UKAIMjOM HAIIMX HM3BOpa TPUXOAA M PEATN30BAab-eM aMOMIMO3HE

¢duHaHCHjama. TO 3amTuTH W noBehatm  mpuxoze
CTpaTerrje pa3Boja KOjoM HACTOjUMO (PMHAHCHPATH CBOje OCHOBHE IyTOPOYHE
akaJieMcKke akTuBHOCTU. Hactojahemo na 60Jpe MHTErpHIIIEMO CBOj€ CTPYKTYPE Ha
HAYMH J]a U3BPCHOCT Y HACTABH U HAYYHO-UCTPAKUBAYKOM Pajly Oy1Iy TOMYHhCHH
CIMYHUM HM3BPCHOCTUMA y TpodecroHaTHuM yciyrama. Ha oBaj HaumH he ce
noOOJBIIATA PAJHO OKPYKEHEe 3a CBe 3amoclieHe. M3Bopu (uHAHCHpamba
Menuuackor dakysrera y MHOTOME CY €€ IPOMH]jEHIUIN Y IPOTEKIIOM TIEPHOTY.
Iopen Oyuerckor ¢uHaHCHpama KOje MPEACTaBiba INIaBHU BHUI (PMHAHCHpPAHA
pana dakynrera, 3HauajHa cTaBka y mpuxomuMa Pakynrera ce OJHOCH Ha
BiacTUTa cpenctBa koja daxynrerT mpuxoayje Kpo3 MIKOJIApUHE HA CBa TPHU

LUKITyCa CTY/Mja, Ko U O IIOJIOPTaHU3AIMOHKX jeJHUIIA KOje OCTBapyjy
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Effective resource control is the basis for achieving our goals. The Faculty of
Medicine will actively manage its revenues and expenditures in a flexible and
adaptable manner that allows the Faculty to respond quickly and effectively to any
changes that arise in its finances. The key to this is to protect and increase revenue
by diversifying our sources of income and implementing an ambitious development
strategy that seeks to finance our core long-term academic activities. We will strive
to better integrate our structures in such a way that excellence in teaching and
research is complemented by similar excellence in professional services. This will
improve the working environment for all employees.

The sources of funding for the Faculty of Medicine have changed
significantly in the past period. In addition to budget funding, which is the main form
of financing for the Faculty's work, a significant item in the Faculty's revenue relates
to its own funds, which the Faculty receives through tuition fees for all three cycles
of studies, as well as from sub- organizational units that generate
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BJIaCTHUTC npuxone Kpo3 (HeHTaJ'IHa KIIMHHUKA,

CrienujanucTHIKd  MEIUITMHCKA — TICHTap,

NpyXame  yciayra
Lenrap 3a crnemujanuzaiyje u
KOHTUHYHpaHy elyKalujy). 3HayajHa CPEe/ICTBA Cy MPHUKYIUbEHA KPO3 JOHAIM]e

kao u gomahe u MeljyHapoIHe TIpojeKTe.

[Toce6HO BaskaH M3BOP AOAATaHUX (MHAHCH|CKHX CpEICTaBa HaM JOJIa3H
O]l IIKOJIApMHA 3a CTPaHE CTYJCHTE KOjU CTYyAWUpajy Ha CHIJIECKOM jE3WKY.
Ouexkyjemo na he ce ykynHa cpeicTBa U3 OBE CTaBKe U JaJbe oBehaBaru Te aa he
QdakynTery TO OMTH jelaH OJ HAjBAXHUJUX IOJATHUX (PMHAHCH]CKUX IMPUXOIa
uMajyhn y BuIy Haml IUIaH Ja MPOIIMPHUMO TOHYIY 3a CTpaHe CTyJeHTE Ha
JIOJIUTUIOMCKO] HACTaBH CECTPHHCTBA HA SHITIECKOM je3UKY Ka0o U JIBOTOJI UIIIHE
MacTep Iporpame Ha EHITIECKOM je3HKY.

[lo y3opy Ha opraHmzamyje CIMYHOT Kapakrepa (OpMHUpAI CMO
donnanyjy ,,bruMenrka‘ umju je 3amarak a U3 PasIMUUTUX U3BOPA, YIIIABHOM
KpO3 [IOHAIWje, TpPHUKYIUba (WHAHCHjCKA CpeICcTBa M ycMjepaBa HUX ¥
(uHAHCHpame OMOMEIMITHCKUX HWCTpaXWBarmba, HAaOaBKy oOmpeMe, H3/1aBadke
JjenatHocTy U cianvHo. OBakaB BHA (YHKIMOHHCAWa W OpraHu30Bama je Behe
OJIABHO TO3HAT y CBHjETY Ma je YBENMKO NMpUxBaheH Kao JICTMTHMAH M JieraaaH
HAYUH NPUKYTJbaka CPECTaBa KOja Ce KOPHUCTE ca oJipel)eHOM jaCHOM CBPXOM U
HaMjEHOM.

Komeprujanmmzanyja cnemumnyanx ycmyra xoje he npyxaru daxynrer,
Kao ¥ Mupxoau of ydemha y MelyHapoIHUM MCTpaXMBaukuM TIpojeKTrMa he
3HAYajHO JOTPHHHjETH (PMHAHCH]CKOj CTAOMITHOCTH U OApKuBOCTH Dakysrera.

AxkTuBHOCT 0p. 1. OaroBopHo ympashatd (UHAHCHjaMa Kako OU ce

00e30ujeuia yropouHa oJp>KUBOCT (hyHKIMOHKHCama Dakynrera.

AxTuBHOcT Op 2. [lpommputH H3BOpEe NpHXOJa M HHBECTHUIIN]A,
yKJbydyjyhn Kpo3 mapTHepcTBa ca TIPUBATHUM CEKTOPOM, KOMEpLHjATHE
aKTUBHOCTH, (QMJIAHTPONHU)Y U M3BOpe (pMHAHCHpama HayYHO- HCTPaKUBAYKOT
pana
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their own income through the provision of services (Dental Clinic, Specialist Medical
Center, Center for Specialization and Continuing Education). Significant funds have
been collected through donations as well as domestic and international projects.

A particularly important source of additional financial resources comes from
tuition fees for foreign students studying in English. We expect that the total funds
from this item will continue to increase and that it will be one of the most important
additional financial revenues for the Faculty, given our plan to expand the offer for
foreign students in undergraduate nursing courses in English, as well as two-year
master's programs in English.

Following the example of organizations of a similar nature, we formed the
"Bimedika" Foundation, whose task is to collect financial resources from various
sources, mainly through donations, and direct them to financing biomedical research,
the purchase of equipment, publishing activities, etc. This type of functioning and
organization has been known in the world for a long time, so it is widely accepted as
a legitimate and legal way of raising funds that are used for a specific, clear purpose
and purpose. The commercialization of specific services provided by the Faculty, as
well as revenues from participation in international research projects, will
significantly contribute to the financial stability and sustainability of the Faculty.

Activity No. 1. Manage finances responsibly to ensure the long-term
sustainability of the functioning of the Faculty.

Activity No. 2. Expand sources of revenue and investment, including through
partnerships with the private sector, commercial activities, philanthropy, and sources
of funding for scientific research.
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CAPAJIBHA CA CTYJAEHTUMA

| COOPERATION WITH STUDENTS

CBe Tope oOpojaHe aKTUBHOCTH UMajy JeTWHCTBEH U 3ajCTHIYKH ITHJb, a
TO je yHamnpeleme HacTaBe U MOOOJBIIAE YCIIOBA CTYIMpama 3a Hallle CTy/ICHTE.
Crynentu cy Hamm Oyayhu cTpydmaiy, TOKTOpH, (hapManeyTH, CTOMaToJI03H,
CTPY4bally 32 BeTy M HOBH yunTesbr Oyayhnx reHepariyja.

[Topen obe30ehmBamba agekBaTHUX yCIOBa 3a CTHIAHA METUIIMHCKOT
3HaKa M BjCIlITHHA CTYJICHTUMa MOpaMo oMOryhu JoJjaTHE akaJaeMCKe, HaydHe,
CIIOPTCKE, KYJITYpPHE M OCTajie BUAOBE IPYIITBEHOT yHampehema U pasBoja.
Capanma ca CTyJeHTHMa M CTYAEHTCKUM OpraHu3alifjamMma Mopa nhu y mpaBIry
BHUX0BEe MyHE adUpMalyje, U TMOIpPIIKE HUXOBUM CIOOOJHUM M CaBPEMEHHM
nziejama.

AxktuBHocT Op 1. IloMoh y pasnuuuTM BHAOBHMA CTYIEHTCKOT

oprann3oBama (KIyOOBH CTyACHATa, CIIOPTCKE CEKIMje, CeKIrja 3a MehyHapoaHy
pasmjety, Gopymu)
AKTHBHOCT _©Op 2. PjemiaBame NPOCTOPHUX M OPraHU3alMOHO-

MaTeprjaTHUX YCIIOBa paja (YMTaoHWIa, OMONINTEKa, KIbIKapa, KOMITjYTePCKU
[IEHTap, CIIOPTCKA JIBOpPaHa, Oa3cH.)

AKTHBHOCT Op. 3. Adwupmarmja CTYIOEHTCKHX WHIMjaTHBa KpO3

paznuuuTe MOTYhHOCTH KOMYHHKAIIHje ca HACTABHHUIMMA U CapaHHUIIMA, aJli 1
ca jaBHUM MjEHeM U 3[paBCTBEHHM CIIy>kOaMa W WHCTUTYyNHjama (TpUOHHE,
(OpyMH, OKPYTTIH CTOJOBH, PaJIiOHHUIIE, OpraHU3alija MHHH- CHMIIO3HjyMa U
KOHTpeca).

AKTHBHOCT 0p. 4. CTYJICHTCKE aKTHBHOCTH MOpajy OUTH yCMjepeHe U Y
pa3Boj IpYLITBAa KPO3 Pa3IMuUTE OOJIMKE eAyKaluje OMJIaguHEe Y OCHOBHUM H

CpembuM HIKoJaMa (CEKCyaaHO U PEHNpOAYKTUBHO 3/paBibe, IpelaBamba o
3apa3HAM M He3apasHHUM oOoJbemMMa, Hapkomanuja, AIDS, ynampeheme
XHTHjE€HCKO-EMUAEMHOIONIKIX Mjepa CTAHOBHUINTBA, U JIPYTH).
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All of the activities listed above have a unique and common goal, which is to
improve teaching and learning conditions for our students. Students are our future
experts, doctors, pharmacists, dentists, nursing professionals and new teachers for
future generations.

In addition to providing adequate conditions for the acquisition of medical
knowledge and skills, we must provide students with additional academic, scientific,
sports, cultural and other forms of socialadvancement and development. Cooperation
with students and student organizations must be directed towards their full
affirmation and support for their free and modern ideas.

Activity No. 1. Assistance in various forms of student organization (student
clubs, sports sections, international exchange section, forums)

Activity No. 2. Solving spatial and organizational-material working
conditions (reading room, library, bookstore, computer center, sports hall, swimming
pool.)

Activity No. 3. Affirmation of student initiatives through various
communication opportunities with teachers and associates, but also with public
opinion and health services and institutions (tribunes, forums, round tables,
workshops, organization of mini-symposia and congresses).

Activity No. 4. Student activities must also be directed towards the
development of society through various forms of youth education in primary and
secondary schools (sexual and reproductive health, lectures on infectious and non-
infectious diseases, drug addiction, AIDS, improvement of hygiene and
epidemiological measures of the population, and others).
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