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MNPEATOBOP

Menmumusckn hakynareT YHuBep3uTeta y bamoj JIyim je Bomeha akagemcka
YCTaHOBa 33 M3BPCHOCT Y MEOWIIMHCKOM U 3[pPAaBCTBEHOM 00pa3oBamby, HAY4IHO-
UCTPaKUBAYKOM pafy U TpaHC]epy TEXHOJOTHje N3 OHOMEUIMHE U 3IPaBCTBA Y
Peny6mrmn Cprickoj 1 bocan u Xeprieropuan. ®DakynTeT ce BCHUTIE OpOjHUM
NpeIHOCTIMA 1 JocTHrHyhiMa Koja 00yxBahajy 3HauajHy HaydHy MPOLYKTHBHOCT
U TIPENO3HATIBUBOCT, pasrpaHaTry MelhyHapomHy capaiiby, BHCOKY IUTHPAHOCT,
3HayajaH HAay4HW YTHIQj, CTPY4Hy eyKalujy, APYIITBEHY DPEJCBaHTHOCT H
TEXHOJIOIIKY HalpeaaK.

OBa Crparermja ce 3acHMBa Ha HAIOj BHU3HjH, jaCHO] MHCHjH U
BPHjEHOCTHMA KOje Hac BOZIE Y HAIlleM pajy, a YKJbY4yjy H3BPCHOCT, HHTETPUTET,
capaJiby, WHOBAalMje U JPYIUTBEHY OATOBOPHOCT. TEKWMO HajBHILIMM
pesyiaratiMa y CBeMy IITO paJdMO M TIOCTYyHaMO C HajBUIIMM ETUYKHM
craniapaiMa. Bjepyjemo y cHary THMcKor pajga W MehyHapoIaHE capajbe,
WHTEPAMCLUMIUIMHAPHOCT, T€ HENPECTaHO TPaKMMO HOBE M 0OJbE HAUMHE 32
00pa3oBame CTyJICHATA, IIPOBONEHHEC UCTPAKHUBAHA U TIPYKAHE KITMHIUIKE ITPAKCE.
Kao Bonmeha o0pa3oBHa WHCTHTYIMja 32 MEIUIIMHY W 37PAaBCTBO y PermyOmmim
Cprckoj, cBjecHH CMO CBOj€ OJJTOBOPHOCTH U Y CApaibH € IPYIITBOM M IPUBPEIOM
TEXHMMO U3BPCHOCTH y HAYYHUM M JaBHO3/IPABCTBEHUM HCTpaKMBamUMa Koja he
JONPHHU]ETH MEIMLIMHCKOM HAIpeTKy, YHampjehemy 3apaBba M KBAHTETY
JKMBOTAa JbYIU C ILWJBEM OCHIypaBama Opure 3a OOJICCHHUKE M IOOOJBIIAMA
37IPaBCTBEHUX UCXO/IA Y 32jE/THUIIH.

Hanm npodecopu 1 ncTpakuBavy nperno3HaTy ¢y Ha Mel)yHapoIHOj ClieHH
Kao CTpy4mald Yy MHOTMM TMOApPYyYjUMa MEIULMHE M jaBHOT 30paBiba, T€ CY
AKTMBHO YKJBYYEHH y PETHOHAHE M TJI00ajHe WHUIMjaTHBE KOje OOJMKY]y
OymyhHocT 31paBcTBa. DaKyNTET je YKIBYUEH y pa3nnauTe MeljyHapoIHe MpojeKTe,
WHUILMjaTHBE M capampy ca MehyHapomHuM opraHmsanjama kao mro cy C30,
YHULIED, YH®DIIA, u apyru, Te Kpo3 pa3MjeHy 3Harmba, pecypca M eKCIepTH3e
JOTIPUHOCH JIOKAITHO], PETMOHATHOj JTU U TJI00aJTHO] MEAMIIMHCKO] 32 THHITH.
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The Faculty of Medicine of the University of Banja Luka is a leading
academic institution for excellence in medical and health education, scientific
research and technology transfer in biomedicine and health in the Republika
Srpska and Bosnia and Herzegovina. The Faculty is distinguished by numerous
advantages and achievements that include significant scientific productivity and
recognition, extensive international cooperation, high citation rate, significant
scientific impact, professional education, social relevance and technological
progress.

This Strategy is based on our vision, clear mission and values that guide us
in our work, which include excellence, integrity, collaboration, innovation and
social responsibility. We strive for the highest results in everything we do and act
with the highest ethical standards. We believe in the power of teamwork and
international cooperation, interdisciplinarity, and we are constantly looking for
new and better ways to educate students, conduct research and provide clinical
practice. As the leading educational institution for medicine and health in the
Republika Srpska, we are aware of our responsibility and, in cooperation with
society and the economy, we strive for excellence in scientific and public health
research that will contribute to medical progress, improving health and quality of
life of people with the aim of ensuring care for patients and improving health
outcomes in the community.

Our professors and researchers are recognized on the international stage as
experts in many areas of medicine and public health, and are actively involved in
regional and global initiatives that shape the future of healthcare. The faculty is
involved in various international projects, initiatives and cooperation with
international organizations such as the WHO, UNICEF, UNFPA, and others, and
through the exchange of knowledge, resources and expertise, it contributes to the
local, regional and global medical community.
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Hacrojumo ga ycmocraBumo 1mto je moryhie Tjemrsy (yHKIHOHATHY
MOBE3aHOCT €A CBMM HacTaBHUMM 0aza DakynTeTa, a HCTO TaKO AKTHUBHO PaarMO
Ha ITUPEHY HACTABHE U HAyYHE CapaIihe ca OpojHUM (DaKyITeTHMa ¥ HHCTUTYTHMA
IIMpoM cBHjeTa. JIucra Hammx roctyjyhux mpodecopa je MMII03aHTa H YKJbydyje
MO3HATA UMEHA U3 PA3TMYUTHX MEIULMHCKUX AMCLUUILTMHA Ca CBUX KOHTHHEHATA.
OrtBapameM CTy/Irja MEIUIIMHE Ha CHIJIECKOM je3UKY MPUBIAYUMO CTYJICHTE W3
LHjeTIoT CBUjeTa IUTO JIOHOCH pa3sMjeHH UCKYCTaBa U KynType, ooorahyjyhu tako
Hallre 00pa30BHE U UCTPAKUBAYKE TIPOTPaME.

IIpen Hama cy BenMKW M aMOMIIMO3HH IUIAHOBH, HE CaMO Y TOAW3ABY H
yHarnpehemy cuctema KBamTeTa y ipoBol)erby HacTaBe, HayYHO-UCTPaKUBAYKOM
pamy, jadamy KaApOBCKHX KamamuTeTa W TpaHcdepa TexHonorwje, Beh u y
W3TPaJibl W TIPOIIUPEhY MPOCTOPHHUX KallaluTeTa Kpo3 H3rpaliilby HOBOT
MEJIMITHUCKOT KamyTica. Y CKJIOIy HOBOT' MEJHIIMHCKOT KamyIlyca TUIaHHPamo
u3rpaguTi caBpeMeHu LleHTap 3a cuMymianuoHy MenuuuHy umMe he ce kpo3
NprMjeHy HajcaBpEeMEHHMjUX METOJa M TEXHHKa, CTYICHTAMa MpPYXXUTH
peaNMCTUYHA OKpY)KeHa M HCKYCTaBa 3a OOyKy M NPakCy Ha CBUM HHBOMMA
MEJIMIMHCKOT 00pa3oBama. [lopen oBora, y HoBoMm LleHTpy 3a OMoMenuIHCKa
HCTpaKHBarba CTBOpHlie Ce YCIIOBH 3a IPOBONCHE CAaBPEMEHUX TPAHCNIAIMjCKUX U
KIMHUYKUX UCTPAKUBAMbA.

Opa Crpareruja je Busnja Oyayhaoctu Hamer @akynrera y cibenehem
pa3no0sby Te MO3MBaM CBE HaIlle WIAHOBE, TAPTHEPE U 3ajeHUILY J1a Ce TIPUJIpYKe
OCTBApUBAKY OBHX IMJbCBA. 3ajelHMYKUM CHarama W y3 Behy mnoceeheHocT
W3BPCHOCTH MOXeMO obOnukoBath Oospy OymyhHocT 3a Ham Dakynarer u
JIOTIPUHU]ETH Pa3BOjy 3PaBCTBEHOT CHCTEMAa HEOIXOTHOT 3a YHaTpehermne 31paBiba
JBY/IHL.

Jexan

[pod mp Panko Ixpouh

g
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We strive to establish as close a functional connection as possible with all
teaching bases of the Faculty, and we are also actively working on expanding
teaching and scientific cooperation with numerous faculties and institutes around
the world. The list of our visiting professors is impressive and includes well-
known names from various medical disciplines from all continents. By opening
medical studies in English, we attract students from all over the world, which
brings an exchange of experiences and culture, thus enriching our educational and
research programs.

We have big and ambitious plans ahead of us, not only in raising and
improving the quality system in teaching, scientific research, strengthening human
resources and technology transfer, but also in building and expanding spatial
capacities through the construction of a new medical campus. As part of the new
medical campus, we plan to build a modern Center for Simulation Medicine,
which will provide students with realistic environments and experiences for
training and practice at all levels of medical education through the application of
the most modern methods and techniques. In addition, the new Center for
Biomedical Research will create conditions for conducting modern translational
and clinical research.

This Strategy is a vision for the future of our Faculty in the coming period,
and I invite all our members, partners, and the community to join us in achieving
these goals. With joint efforts and a greater commitment to excellence, we can
shape a better future for our Faculty and contribute to the development of a
healthcare system necessary for improving people's health.

Dean
Prof. Dr. Ranko Skrbi¢

s
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YBOJ,

Ipojexumnja pa3Boja Hamer Pakyirera JeTepMUHKCAHA j€ MOCTOjehnuM
OKBHpHMa JIOKyMEHATa, a LINJbEBH CY jaCHO MOCcTaBJbeHU. Ham nepmaneHTHY IMIb
Mopa OUTH yCMjepeH Ka cTBapamy MelhyHapomHO mpu3HaTtor MeauiuHCKOT
(akynTera Koju y Oyayhem BpeMeHy MOpa 3aI0BOJBUTH CBE KPHUTEPHjyME KOje Cy
eBpoIicKe 3eMJbe Beh meduHucane, a y Wby 10CTH3amba CTaHAapAa U A00Hjama
aKpeAUTaLOHe JIMIICHIIE 32 TaKBY BPCTY eaykarje. Marepec Hamer Pakynrera
je ma pohe mporec caMmoeBayalyje U U3paje BIaCTUTUX CTaHaap/a.

CrparerujoM pa3Boja ce oapeljyjy npropuret MeauIMHCKOr (akyIiTera,
IETOBUX CTYAMjCKUX IIporpaMa, KaTeApH W APYTMX MOAOPTaHU3aLHOHUX
jenununa. OBaj moKyMeHT je yckiaheH ca CTpaTerijoM pa3Boja Y HUBEp3UTETa y
Bamwoj Jlymm ox 2017. no 2025. rogune. Y3 Crpaterujy pasBoja ce I0CTaBjba U
JeTaJbHUjU TUIaH TpHMjeHe, Koju omoOpaBa CeHaT YHUBEp3WTETa, a HaArjena
01100p KOjUM TIpe/icjeiaBa MPOPEKTOpP U iekaH MeauIIMHCKOT (aKyJieTa.

3akoHOM O BHCOKOM OOpazoBamy PeryOnmke CpIricKe yCIIOCTaBJBEHU CY
NPUHIMIT BUCOKOT 00pa3oBama y CKIaay ca BoJomCKOM JeKiapanijoM U
EBPOINCKIM CTaHmapauMa. Takohe, 3akoHOM je mipeasul)eHO CIIPOBOhEHE YETHPH
KJby4Ha NiprHIMIA Bonomcke neknapanmje:

e yBoheme eBporickor cucrtema npeHoca 6omosa — ECTS (ECTS -
European Credit Transfer and Accumulation System),

®  yBOljeEe HOBE CTPYKTYpE CTy/IHja KOjy YMHE TPH IIUKIyca,

®  [POMOBHCAHE MOOHIHOCTH CTy/I€HATA 1 HACTABHHKA, TE

®  YCBajame CUCTEMA YIIOPEAUBUX JUILIOMA.

MEANUWHCKW ®AKYNTET
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INTRODUCTION

The vision of the development of our Faculty is determined by the existing
framework of documents, and the goals are clearly set. Our permanent goal must be
directed towards the creation of an internationally recognized Faculty of Medicine
that, in the future, must meet all the criteria that European countries have already
defined, in order to achieve standards and obtain an accreditation license for this type
of education. The interest of our Faculty is to undergo the process of self-evaluation
and the development of its own standards.

The Development Strategy sets out the priorities of the Faculty of Medicine,
its study programmes, departments and other sub-organisational units. This
document is aligned with the Development Strategy of the University of Banja Luka
from 2017 to 2025. The Development Strategy is accompanied by a more detailed
Implementation Plan, which is approved by the University Senate and overseen by a
committee chaired by the Vice- Rector and Dean of the Faculty of Medicine.

The Law on Higher Education of the Republika Srpska establishes the
principles of higher education in accordance with the Bologna Declaration and
European standards. The Law also foresees the implementation of four key principles
of the Bologna Declaration:

o Transfer and Accumulation System (ECTS ),

e introduction of a new study structure consisting of three cycles,
e promoting student and teacher mobility, and

e adoption of a system of comparable diplomas.
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Kao Boaecha BmcokooOpazoBHa wHCTHTYIHMja y PemyOmmu Cprickoj,
Yuausepsutet y bamoj JIymm nparu TokoBe mHTErpaiyje y EPA (ERA - European
Research Area) n texxu cnpoBohemy no0pe npakce EXEA (EHEA - European
Higher Education Area), mpoMOBHUIITYhH HajBUIIIC CTaHAAP/E KBATUTETA Y HAYITH,
HCTpaXkuBamy U oOpaszoBamy. Takolje, Biama PemyOnuke Cpricke ycBojuiia je
2016. roqune Crparerujy pa3Boja oOpasoBama PemyOnuke Cpricke 3a mepron
2016-2021. rogune y Kojoj ce, u3Mehy ocranor, Kao BHU3Hja pa3Boja BUCOKOT
o0paszoBama HABOAM HWHTEpHAMOHAIM3alIWja Kpo3 mosehany wehyHapomHy
OJIJIa3HY U JI0a3Hy MOOMIIHOCT CTyZI€HATa U aKaJIeMCKOT 0CO0Jba.

HUCTOPUJCKHU NTPEIJIEJ PA3BOJA MEIMINHCKOI'
GOAKVYJTETA

MemunuHcku dakyiarer Yuupep3urera y bama Jlyiu (y najbiseM TeKCTy
Qakynrer), je  Bomeha  akamemcka — ycraHoBa y  0OpasoBamy,
HAyYHOMCTP)KUBAUYKOM pany, TpaHchepy 3Hamba M TEXHOJOTHje Te TPHMjEHY
OCTBAPEHUX pe3yJTara y HOIpy4jy OMOMeIuIMHEe W 37paBcTBa y PermyOsmuim
Cprckoj. Hctuue ce OpojHuM JocTMrHyhiMMa Kao IITO Cy 3HaYajHa HaydyHa
MPOIYKTUBHOCT M TIPEMO3HAT/BUBOCT, WHTCH3MBHA Mel)yHapoaHy capajimba,
IUTUPAHOCT y CTAJTHOM TOPACTy, 3HAYajaH YTUIAj HA KOHTHHYUPAHY CTPYYHY
eyKalyjy, IpYyIITBEHY OATOBOPHOCT M CBEOOYXBATaH HaIpe/iak.

VYuusepsurer y bamoj Jlynm mokpeHyo je MHMIMjaTHBY 3a OCHHUBAHHC
MeaumHckor ¢akynrera 1976. ronune ca nuibeM 00pa3oBamba CTpyUbaka ca
BHUCOKOM CTPYYHOM CIPEMOM M CTPYYHHM Ha3UBOM JOKTOP MEIMLMHE.
[Mpunpeme cy Tpajane ckopo IBHje roauHe, na je Pakynrer ocHoBaH 17. Mapra
1978. rogune, pjemwewem Ckynmrune omuTtuHe bamwa Jlyka 6p. 01- 012-33/78.
PerryGniukm cekperapujat 3a 00pa3oBame, HayKy, KyITypy H QU3HUKY KYJITYpY
CP buX cBojum pjememem YI1-U-03-612/36 on 21. HoBemOpa 1978. rogune nao
j€ carilacHOCT 3a rmoveTak pajia MeTuiuHCKor Qakyirera.

MEANUWHCKW ®AKYNTET
FACULTY OF MEDICINE
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As the leading higher education institution in the Republika Srpska, the
University of Banja Luka follows the integration trends in the ERA  ( European
Research Area ) and strives to implement the good practices of the EHEA ( European
Higher Education Area ), promoting the highest quality standards in science,
research and education. Also, in 2016, the Government of the Republika Srpska
adopted the Education Development Strategy of the Republika Srpska for the period
20162021, which, among other things, stipulates internationalization through
increased international outgoing and incoming mobility of students and academic
staff as a vision for the development of higher education.

HISTORICAL OVERVIEW OF THE DEVELOPMENT OF THE
FACULTY OF MEDICINE

The Faculty of Medicine of the University of Banja Luka (hereinafter
referred to as the Faculty), is a leading academic institution in education, scientific
research, knowledge and technology transfer, and the application of achieved results
in the field of biomedicine and healthcare in the Republika Srpska. It stands out for
numerous achievements such as significant scientific productivity and recognition,
intensive international cooperation, constantly increasing citations, significant
impact on continuing professional education, social responsibility, and
comprehensive progress.

The University of Banja Luka initiated the establishment of the Faculty of
Medicine in 1976 with the aim of educating specialists with a higher professional
qualification and the professional title of Doctor of Medicine. The preparations lasted
almost two years, and the Faculty was established on March 17, 1978, by the decision
of the Banja Luka Municipal Assembly No. 01-012-33/78. The Republic Secretariat
for Education, Science, Culture and Physical Culture of the SR BiH, by its decision
UP-I- 03-612/36 of November 21, 1978, gave its consent for the commencement of
the work of the Faculty of Medicine.
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On camor nouerka, Dakyirer gjenyje Kao jenHa of KIbyYHHX WIAHWLA
YuuBepsutera y bamoj Jlymm, a mamac je ycTaHoBa OWTHa 3a pasBoj H
yHanpujehere HaydHe, HAcTaBHE M CTPyYHE AaKTHBHOCTH Yy TIOAPYY]Y
OMOMETUITMHE 1 37JpaBCTBA, 1 TAKO MMAa ¥ 3HaYajaH YTHIIA] Ha I1jeJIOKYITHH Pa3Boj
3mpaBcTBeHOT cucteMa Pemybmmke Cpricke u bocue n Xeprierosune. Ox 1989.
TOIMHE Cca U3BOhEHEM je Mmoyesa MOCTAMIUIOMCKA HacTaBa U3 00JAacTH OCHOBA
HAYYHOT UCTPAXXHMBakha y3 KOHCTAHTHY Capaiiby ca 3aBOJIMMa M KJIMHUKaMa KOjU
cy my rpaButupanu. OcHoBHe ctyauje Meauimne 1o 1989/90. tpajane cy ner
roauHa, a o 1990/91. rogwHe yCBOjeH je MIECTOTOAMIIEGM TPOrpaM CTYIIH]ja.
Crymmjcku  mporpam  Cromartonorvja ca H3Jda3HUM TNPOQUIOM  JOKTOp
cromMaroJoruje je ocHoBan 1994. rogune, a 1995. ronuHe je OCHUBAH CTYIN]CKU
nporpam dapmariyja ca n3nazHuM NpoUIOM JUTIIOMUAPAHU (hapMarieyT.

[Noctannnomcke cTyznuje mox HAa3MBOM BHOMEIMIMHCKA HCTpaKMBamba
nokpeHyte ¢y 1996. roguHe urMe je TIodeo Tpoliec 030MJBHHU]Er MIKOJIOBAHa
COITICTBEHOT HACTABHOT KaJipa. BakHO je HarmoMeHyTH Jia je 3aKOHOM O BHCOKOM
obpazoBamy u3 2007. romuHe AeUHUCAHO Ja CYy UCKIbYYMBO YHHBEP3UTETH
BHCOKOIIIKOJICKE YCTaHOBE, a (DaKyJITeTH HeroBe opraHuzaruone jemunure. On
TOT Meproa YHUBEP3UTET j& HOCHOI] TPABHOI CyOjeTHBUTETA 3a CBE (paKyiTeTe,
OZIHOCHO wiaHuLe YHuBep3urera. Ha Yausepsurery y bamoj JIymm ox mkosicke
2007/08. je roguHe mouena npuMjeHa bonomckor mpolieca y HacTaBU HA CBUM
CTYJMjCKUM MpOrpaMHuMa, Ma je Tako U Ha MeOuIMHCKOM (aKyaTeTy yCBOjeH
Tpocrenienu cucteM ctyauja ca ELITC cucremom BpenHoBama. dakynret je 2007.
TOJIMHE TIOKPEHYO MHUIIMjaTUBY 32 OCHUBA-E CTY/IMjCKOT Iporpama 31paBCTBeHA
Wera, ca M3Na3HuM TpoduioM JIWIuioMupaHu MeIUIMHAD 3APAaBCTBCHE HheTe,
IITO jeé W OCTBAPEHO Ha OCHOBY OIUTyke MUHHUCTapCTBa MPOCBjeTe U KyIType
Perry6nike Cpricke. HacraBa Ha OBOM CTyAMjCKOM MporpaMy Tiodena je
akageMmcke 2007/08. roause.

MEANUWHCKW ®AKYNTET
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From the very beginning, the Faculty has acted as one of the key members of
the University of Banja Luka, and today the institution is important for the
development and improvement of scientific, educational and professional activities
in the field of biomedicine and healthcare, and thus has a significant impact on the
overall development of the healthcare system of the Republika Srpska and Bosnia
and Herzegovina. Since 1989, postgraduate teaching in the field of fundamentals of
scientific research has begun, in constant cooperation with institutes and clinics that
gravitated towards it. Basic studies in Medicine lasted five years until 1989/90, and
from 1990/91 a six-year study program was adopted. The study program Dentistry
with the output profile Doctor of Dentistry was established in 1994, and in 1995 the
study program Pharmacy with the output profile Bachelor of Pharmacy was
established.

Postgraduate studies under the title Biomedical Research were launched in
1996, which began the process of more serious education of its own teaching staff. It
is important to note that the Law on Higher Education from 2007 defined that
universities are exclusively higher education institutions, and faculties are its
organizational units. Since that period, the University has been the bearer of legal
subjectivity for all faculties, i.e. members of the University. At the University of
Banja Luka, since the academic year 2007/08, the implementation of the Bologna
Process in teaching in all study programs began, and thus a three-cycle study system
with the ECTS evaluation system was adopted at the Faculty of Medicine. In 2007,
the Faculty launched an initiative to establish the study program Health Care, with
the exit profile Graduated Medical Doctor in Health Care, which was achieved based
on the decision of the Ministry of Education and Culture of the Republika Srpska.
Classes in this study program began in the academic year 2007/08.
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dakynTeT ce o7l CBOI HAacTaHKa 0 JaHac yOp3aHO pa3BHjao y CKay ca
CBOJUM VIIOTOM ajMl M 3axXTHjeBUMa TpXKWINTa pama, kpehyhm ce y cmjepy
TTOKpETaha HOBUX CTYIH]jCKUX Tporpama. Hamme, mopen mocrojehnx CcTyaujcKux
nporpama J03B0JIOM MUHHCTapCTBa 332 HAYYHOTEXHOJOLIKK Pa3BOj, BUCOKO
oOpazoBame u HHpOpMAIMOHO JpymTBO Pemybmuke Cpricke 0poj 07.050/612-
145-52-2/17 on mana 25.09.2018. romune NUIEHIMpPaHU CYy W HOBH NPOrpamu
31paBCTBEHUX cTyauja: badumrso, @usnotepanuja, Paanosnomika TexHonoryja,
CectpunctBo, CaHMTapHO  HHKCHEPCTBO, MEIMIIMHCKO-Ia00paTopHjcKa
JIMjarHOCTHKA. Y CBPXY BEpPTHKAIHE MPOXOAHOCTH HA 3APABCTBEHNUM CTYIHjaMa
JUICHITUPAHU Cy CTYOUjCKH TpOorpaMH ApPYyror MWKIyca, W TO Macrep
3IPABCTBEHUX CTY/Hja

-MOIyJ 310paBCTBEHA Hera U MOAyJN Pajuoronika TeXHOIorHja 1 HOBO
yeMmjepeme MeHTainHo 3apasibe gjene 1 mitaanx (2019), Macrep ®usnorepanuja
(2022) n Mactep MeannmHcKo-1adopaTopujcka qujaraoctrka (2024). Tako nanac
MeaumHckr (pakynTeT MMa cBa TpU LMKIyca CTyIHja: MHTETpUCAHE CTyIuje
MEIUIIMHE, CTOMatosiordje, ¢apMaidje; OCHOBHE CTyIWje IPBOT IMKIyca
37IpaBCTBEHUX HAYKa, IPYTH IUKITYC CTY/IHja - MacTep 3PAaBCTBEHHUX CTY/HU]a, Ko
1 Tpehu IUKITyC CTy/rja — IOKTOPCKE CTY/AMje M3 OMOMETUIIMHCKHX Hayka. On
akanemcke 2022-2023 cryaujcku mporpaM MeuipHa je HHOBHpaH U yckiaheHn
ca EnporickoM aupektiuBoM o 00umy ox 5500 yacoBa HacTaBe a M3BOJIM CE M Ha
GHIJIECKOM j€3UKY 3a CTpaHe cTyneHTe. DakyireT je oI OCHHBamba A0 AaHAC
ommkonoBao mpeko 3000 mokropa MemuumHe, Bume ox 800 mokTopa
cromarosioruje 1 mpexko 1000 aumnommpanux Qapmaneyra, a CBake T'OIWHE
MOKPUBA BEJIMKH TIPOIIEHAT MOTpeda METUIIMHCKOT M 3IPaBCTBEHOT KaJIpa pa3HuX
npoduia IjeIOKYIIHOr 3[pPaBCTBCHOr CHUCTeMa. MHOTH HalllM KaJIpOBH CYy
Mel)yHapOoJIHO TIpH3HATH CTPYy4Ymalll a o0aBjbajy W MHOTE KJBYYHE YIIOTe Y
JnomMahiiM MHCTUTYIIMjaaMa, THjeJIMMa HTH KOMUCH]ama.
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Since its foundation, the Faculty has been rapidly developing in line with its
role and the demands of the labor market, moving towards launching new study
programs. Namely, in addition to the existing study programs, new health study
programs have been licensed by the Ministry of Scientific and Technological
Development, Higher Education and Information Society of the Republika Srpska,
number 07.050/612-145-52-2/17 of September 25, 2018: Midwifery, Physiotherapy,
Radiological Technology, Nursing, Sanitary Engineering, Medical Laboratory
Diagnostics. For the purpose of vertical mobility in health studies, the second-cycle
study programs have been licensed, namely the Master of Health Studies - Health
Care module and the Radiological Technology and New Direction Mental Health of
Children and Youth module (2019), Master of Physiotherapy (2022) and Master of
Medical Laboratory Diagnostics (2024). Thus, today the Faculty of Medicine has all
three cycles of studies: integrated studies of medicine, dentistry, pharmacy; first-
cycle basic studies in health sciences, second-cycle studies - Master of Health
Studies, as well as the third-cycle studies - doctoral studies in biomedical sciences.
From the academic year 2022-2023, the Medicine Study Program has been innovated
and aligned with the European Directive on the volume of 5500 teaching hours and
is also conducted in English for foreign students. Since its establishment, over 3,000
medical doctors have graduated from the Faculty, as well as more than 800 dental
doctors and over 1,000 pharmacists, and each year it covers a large percentage of the
needs of medical and health personnel of various profiles of the entire health system.
Many of our staff are internationally recognized experts who also perform many key
roles in domestic institutions, bodies or commissions.
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Memuuackr  (DakysITeT y OKBHPY CBOTA paja OpraHmsyje M 00aBiba
HACTaBHU W HAYYHOMCTPKUBAYKK pajll, unMe ce omoryhyje obOpazoBame Hu
yCaBpIlIaBakbe CTPYUaKa M3 PasNIMUUTHX OO0JACTH MEJUIIUHCKHX Hayka, W
CTUIIAFhe HAyJYHOT CTeleHa JOKTOpa MEAMIMHCKUX Hayka. LleHTap 3a
CHEIHjATUCTUIKE CTYAN]jE U KOHTHHYHPaHY eAyKaryjy MeaummHCKOT (haKyiITeTa
VYuusepsurera y bamoj Jlynu ocHoBaH je 2016. rogune, a o0yxBaTa 0OpazoBame
3a CTULAKE CTPYYHOI Ha3MBa CIICIMjaIUCTE 3a 3IPAaBCTBEHE DAJHHUKE U
31paBCTBEHE CapaJHUKE Ca BHCOKOM CTPY4YHOM cropeMoM. CrHenujalucTHiKe
cTyamje ce 00aBibajy Mo mporpamy Kojum je yTBpheH oOuM, caipkaj W IUIaH
CIIPOBOlE-a TEOPHUjCKE U MPAKTUYHE HACTABE M MPAKTHYHOT CTPYYHOT pajia, Kao
Y 3Haa U BjEIITHHA KOje Ce CTUUY, a CBe y cKiiany ca [IpaBriiHIKOM O TUIaHy U
mporpamy creljainusaiumja u cymncnenujanusandja Penyonuke Cprcke. Llentap
CIIy»KH ¥ TOTpedaMa KOHTHHYHPaHE MEIUIIMHCKE eAyKallnje U 1HjeJIOKHUBOTHOT
yUeHma.

CreuyjamicTHyky — 1ieHTap  ,,JIeHTanHa  KiauHUKA® — MeEIUIMHCKOT
¢axynrera otBopeH je 2018. rojHe, 1 OCHM IITO MpYKa CBEOOYXBATaH CIIEKTap
Pa3IMYMTHX KIIMHUYKUX yCITyra U3 JACHTATHE MeTUIIMHEe, oMoryhasa cTyJIeHTHMa
U CIeIHjTM3aHTUMa CaBPEMEHY KIIMHUYKY TIPAKCY.

Omnykom YmpasHor ombopa Yuusepsutera y bamoj Jlynu Opoj 03/04-
3.1510-4/18 onm 05.06.2018. roaune dopmupan je Llenrap 3a OHMOMEIUITHCKU

UCTpaxkuBamba  MemunuHckor — ¢akynrera. Y llentpy ce  onpuja
HAYYHOMCTP)XMBAYKH Pajl W TMOJCTHYE ce yHampeleme KBaluTeTa
HAyYHOMCTPAXMBAYKOr  paga. LleHtap ocmocoOsbaBa  JIOKTOpaHAe — 3a

HAyYHOHCTPKUBAYKH PaJI, LITO MPE/ICTaBIba OCHOBY 3a ITyOJIMKOBAbE Y HAYIHHM
YacoIrcuMa, yuenhe y HayqHHM IPOjeKTHMa Te HalPeI0BAbE Y CapaJHAYKHM U
HACTAaBHMYKUM 3BambMMa. Ha ocHOBYy Opoja MelyHapomgHo mpu3HATHX
HAyYHOMCTp)XMBAauKuX TmyOimukamuja ¢akynrer je Bozaeha ycraHosa
VuuBep3utera y bama Jlynm u 3HauajHO JONPUHOCH 00JbO] BUIJBHBOCTH
@akynreTa U YHUBEP3UTETA.
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The Faculty of Medicine, within the framework of its operation, organizes
and carries out teaching and scientific research work, which enables the education
and training of experts in various fields of medical sciences, and the acquisition of
the scientific degree of Doctor of Medical Sciences. The Center for Specialist Studies
and Continuing Education of the Faculty of Medicine of the University of Banja Luka
was founded in 2016, and includes education for the acquisition of the professional
title of specialist for healthcare workers and healthcare associates with a higher
professional qualification. Specialist studies are carried out according to a program
that determines the scope, content and plan for the implementation of theoretical and
practical teaching and practical professional work, as well as the knowledge and skills
that are acquired, all in accordance with the Rulebook on the Plan and Program of
Specialization and Subspecialization of the Republic of Srpska. The Center also
serves the needs of continuous medical education and lifelong learning.

The "Dental Clinic" specialist center of the Faculty of Medicine was opened
in 2018, and in addition to providing a comprehensive range of different clinical
services in dental medicine, it also provides students and residents with modern
clinical practice.

By the Decision of the Board of Directors of the University of Banja Luka
No. 03/04-3.1510-4/18 of 05.06.2018. the Center for Biomedical Research of the
Faculty of Medicine was established. Scientific research work is carried out at the
Center and the improvement of the quality of scientific research work is encouraged.
The Center trains doctoral candidates for scientific research work, which is the basis
for publishing in scientific journals, participation in scientific projects, and
advancement in associate and teaching titles. Based on the number of internationally
recognized scientific research publications, the Faculty is the leading institution of
the University of Banja Luka and significantly contributes to the better visibility of
the Faculty and the University.
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MHUCHUIA

UzjaBom 0 mucuju dakynreT ofpakaBa OCHOBHY CBPXY CBOT ITOCTOjamba,
Kao ¥ MpEro3HaT/bHBE HAa4YWHE OCTBApHBAKha CBOje YJIOTE Y 3a/I0BOJHABAMLY
notpeda CBUX KJbYYHUX WHTEPECHUX TIpyIia, CTy/AeHATa, 3aloCiICHUX, U IIUpPE
IpyIITBeHe 3ajemuurie. Mucuja Dakyirera IMpeacTaBjba OCHOBY O Koje ce
TMOJIA3H Y CTPATENIKOM U ONIEPaTHBHOM MEHAIIMEHTY.

MEOWUMNHCKWN ®AKYNTET J?
FACULTY OF MEDICINE

MISSION
With its mission statement, the Faculty reflects the fundamental purpose of

its existence, as well as the recognizable ways of realizing its role in meeting the
needs of all key interest groups, students, employees, and the wider social
community. The Faculty's mission represents the basis from which strategic and
operational management is based.

Mucuja MeauuuHckor ¢akynTera IMa 3a Wb Ja KO3 CTUMYJIATHBHO
OKpYXXEHh€ CBOjUM CTYAEHTHMA, HACTABHHUIMMA M CapaJHUIMMa 00e30mjenu
CTULIaEh¢ 00Pa30BHUX, UCTPAKUBAUYKMX U PA3BOJHUX KOMIIETEHIIMja Kojuma he
ce gpoctuhu 00pa3oBHM M MNPOMECHOHATHU CTAHAAPAW HEONXOJHU 32
3APaBCTBEHU, EKOHOMCKH ¥ COLjaTHH HAaIPETIaK, a y CKIIay ca IPOjeKTOBAHIM
nomahuM U MelyHapoAHUM IIPUOPUTETHMA.

The mission of the Faculty of Medicine aims to provide its students, teaching
staff and associates, through a stimulating environment, with the acquisition of
educational, research and development competencies that will achieve the
educational and professional standards necessary for health, economic and social
progress, in accordance with envisaged domestic and international priorities.

MenumHcku akynretr YHuBep3urera y bamoj Jlymu he cojy mucujy
OCTBApUTH TaKo ITo he ma:

e JloGosplia M mMoOjaya CBOjy MO3WIHK]Y Y KOHKYPEHTHOM OKPYKEHY
Mjepehn CBOjy YCHjeITHOCT IIOCTOBama IpeMa MehyHapOIHUM
CTaH/apIMa,

e Hymu mmpox coekTap CTYAMjCKMX NporpamMa KOju ce€ CTallHO
npuiarohaBajy HajHOBUjUM HACTaBHMM M HAy4HHM JOCTUTHyhnMa,
aJM ¥ oTpedaMa CaBpeMEeHOT pa3Boja 3/IpaBCTBEHOT CUCTEMA,

e [loxcriye M3BPCHOCT y HacTtaBu M 00e30jehyje HajBummM KBanuTeT
HACTaBHOT IIpoLIeca,

e (OO0Oe30bujehyje ycrmoBe w
HCTPAKUBAYKOT paja,

noaACTHYC H3BPCHOCT Hay4HO-

The Faculty of Medicine of the University of Banja Luka will achieve its

mission by:

e Improving and strengthening its position in the competitive
environment by measuring its business performance against
international standards,

e Offers a wide range of study programs that are constantly adapting to
the latest educational and scientific achievements, as well as the needs
of the modern development of the healthcare system,

e Encouraging excellence in teaching and ensuring the highest quality

of the teaching process,
e Providing conditions and encouraging excellence in scientific

research work,
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e CrBapa TOBOJBHO U cTHMyIHpajyhe OKpyKeme
poQeCHOHAITHO HAIPEI0Bakhe HACTABHOT 0c00Jba,

o [Ipumjemyje drekcHOUIaH U AMHAMUYKY MOJICIT OpraHu3alyje,

e [Ipupaje Benuku 3Ha4aj yueuhy CTyieHaTa, HAaCTABHOT M HEHACTABHOT
0c00Jba, Ka0 ¥ TPEJICTABHUKA JIPYIITBEHE 3ajeIHUIIE Y OOMKOBALY
HACTaBHHX M YIIPABJbAUKHX aKTUBHOCTH,

e Capalhyje ca MehyHapoTHIM HHCTHTYIIHjaMa,

e CrBapa 3Hama HAJjBUIEI HUBOA M OMOryhaBa yKJbydnBama Yy
roban3aMjcKe Mpouece U Kopuihewe 3Hamba Kao HajBaXKHHUjET
pecypca y KOpUCT CBEOOYXBaTHOT HATIPETKA.

32 pag u

BU3UJA

O6aBe3a MeaumuHCKHT (paKyITeTa je 1a Ijenyje Ha pa3Bojy 00pa3oBHOT U
HCTPaKUBAYKOT IIpolleca ca MOCEOHNM HarjlaCKoM Ha pa3Boj 3HAMba M CTUIIAE
BjelnTrHa 00e30jeljyjyhu KkBauTeTHE KaJIpoBCKe pecypee Koju ie OMTH criocoOHu
Jla OJI'OBOpPE Ha M3a30B€ Yy 3IPABCTBEHOM CHCTEMY, a C IIJbeM yHampehema
3/IPAaBCTBEHE 3AIlTUTE CTAHOBHUIIITBA.

Harmia Bu3mja je ma MenunuHcku ¢akynrer YHuBep3uteta y bamoj JIyium
Oyze Mpero3HaT/bUB Ha pETHOHATHOM M Mel)yHapomHoM HUBOY yBoAchy HajBHIIIE
CTaHJapJie M3BPCHOCTH Y HACTABH U HAYyYHO- UCTPAKUBAYKOM DAy, T Ja KPo3
CTBapame BUCOKOMPO(MUIMCAHOT M KBAIUTETHOT CTPYYHOT Kajpa JONPHHOCU
yHanpehemy 3apaBCTBEHOT CHCTeMa YCMjepeHOT Ha yHarpeheme 3paBCcTBEHE
3aIlITUTE CTAHOBHHUIIITBA.

MEANUWHCKW ®AKYNTET
FACULTY OF MEDICINE
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e (Creating a favorable and stimulating environment for the work and

professional advancement of teaching staff,

e Applies a flexible and dynamic organizational model,

e  Attaching great importance to the participation of students, teaching and
non-teaching staff, as well as representatives of the social community
in shaping teaching and management activities,

e  Cooperating with international institutions,

e Creating knowledge of the highest level and enabling inclusion in
globalization processes and the use of knowledge as the most important
resource for the benefit of comprehensive progress.

VISION

The obligation of the Faculty of Medicine is to work on the development of
the educational and research process with special emphasis on the development of
knowledge and the acquisition of skills, providing quality human resources that
will be able to respond to challenges in the healthcare system, with the aim of
improving the health care of the population.

Our vision is for the Faculty of Medicine of the University of Banja Luka
to be recognized at the regional and international level by introducing the highest
standards of excellence in teaching and scientific research, and to contribute to the
improvement of the healthcare system aimed at improving the health care of the
population through the creation of highly qualified and high-quality professional
staff.
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Busuja Menuuunckor ¢akyntera, YHusepsurera y bamoj Jlymu jecte na The vision of the Faculty of Medicine, University of Banja Luka is to be a

Oyie BUCOKOOOPa30BHA MHCTUTYIIM]a KOja: higher education institution that:

OTBOpEHO, CIIPEMHO U a/IeKBAaTHO IPHXBaTa OYCKUBAHE IPOMjCHE Y
chepr BUCOKOT 00pa3oBama W HAyYHO-UCTPAKUBAYKOT paja y
MEJIMITIHH U 37]paBCTBY,
O0e30jehyje  crynenTrMa
MIPOMjCE-MBUM  3aXTjeBUMa
Mel)yHapOTHOT OKpYKeba,
Jaya uWHTepHAIMOHANW3ALW]y W CTYAECHTCKY MOOWIHOCT, |
0croco0JbaBa CTyAEHATE /1a YCIHjY Y ITI00aTHOM JIPYIITBY,

Panu Ha yHanpehewy koMIieTeHIMja HacTaBHOT 0c00Jba,
[puMjeryje HOBE TEXHOJIOTHjE Y HACTABH,

npodecHoOHaNHa  3Hamka  MpeMa
PETHOHAIIHOT,  HAIIMOHAJHOT WA

HenpekuaHo pa3Brja CHCTEM OCUTYparba KBATUTETA,

YHanpelyje edpukacHOCT CTyauparma Ha CBUM HUBOMMA,

00e30jehyje cranHo ydyemihie cTyaeHaTa y HAacTaBHOM, Hay4HO-
HCTPAKMBAYKOM U YIIPaBJHAYKOM TIPOIIECY,

Henpekuano pasBuja u  yHanpehyje omHoce ca  HOcHOIIMMA
3PABCTBEHOT CHUCTEMa, TPUBPEAOM M ATyMHH OpraHusandjama y
by J00Ujamba MoBpaTHUX HH(pOpMaliHja 3a yHanpeheme HacTaBHOT
1 UCTPaKHUBAYKOT TIPOIIECa,

Pagu Ha mporecy (MHAHCHJCKOT OCaMOCTa/bHBama KpO3 pa3Boj
3paBCTBEHHX yCIyra ¥ WMHOBATHBHOCTH Yy o00OpasoBamy H
HUCTPAKHBAIGY,

[paru HajBHIIE JOMETE Y MYyATHINCUMIUTMHAPHUM HCTPKHBABLAMA
y nuby yHanpehema 1 pa3Boja 3Hamba y KOPUCT JIOKATHOT U IITHUPET
OKPY)KEHa, 3/[IPaBCTBEHUX WHCTHTYIMja U y KOPUCT BIACTUTOT
pasBoja,

IMoctmxe MehyHapomHe craHmapie y COICTBEHOM JjeliOBamby U
yIpaBbatby U YBONCHY CTPATEIIKOr MEHAUIMEHTa Kao OKBUpa 3a
Oymyhe moHOMmEHmE OITyKA.
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Openly, willingly and adequately accepts the expected changes in the
sphere of higher education and scientific research in medicine and
healthcare,

Provides students with professional knowledge according to the
changing requirements of the regional, national or international
environment,

Strengthens internationalization and student mobility, and equips
students to succeed in a global society,

Works on improving the competences of teaching staff,

Applies new technologies in teaching,

Continuously develops the quality assurance system,

Improves the efficiency of studying at all levels,

Ensures the continuous participation of students in the teaching,
scientific research and management process,

Continuously develops and improves relationships with healthcare
system stakeholders, industry, and alumni organizations in order to
obtain feedback for improving the teaching and research process,
Works on the process of financial independence through the
development of health services and innovation in education and
research,

Pursues the highest achievements in multidisciplinary research with the
aim of improving and developing knowledge for the benefit of the local
and wider environment, healthcare institutions and for the benefit of its
own development,

Achieves international standards in its own operations and
management and introduces strategic management as a framework for
future decision-making.
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Teme n AKIMMOHMH IUJIaH 3a OCTBApPBAKLC TUJBCBA

OBPA30OBAIBE

HJoaumiomcke cTyauje (MPBYU IMUKJIIYC)

OmnpenesbeHn CMO [la CTYAEHTAMA MPYKUMO KBAJIUTETHO 00pa3oBame U
HCKycTBA Koja he WM omoryhWTd na yCBOjeé BPH]CIHOCTH, BjEINTHHE U
WHTEJIEKTYaJIHy TUCIHIUIMHY HEOIXOHE /1 1ajy TIO3UTHBAH IONPHHOC APYILTBY.
Toxom mpoTekstor neproaa PaKkyiITeT je y 3Ha4ajHO] MjepH peBHUIMpPao mocTojehe
CTYJMjCKE TIpOrpaMe ajv je pa3BHO U HOBE Kao ILUTO CYy: HHTErPUCAHH aKaJIeMCKU
crymuju Memunuae u [lentanae memunuae (360 EITC) u ®apmarmje (300
ELITC); xao u akmeMCKe 3[pBacTBEHE CTYAHje NPBOr LHKKIyca Kao INTO CY
CectpuncTBo, PuTHOTEpanuja, MeIUIMHCKO-Ta00paToprjcKa IHjarHOCTHKA,
Panuosomka texHomoruja, CaHutapHH HWHXambepuHr W baduiirso (mo 240
ELTC). ®daxynrer je y NPETXOOHOM IMEPHOLY VYCIjEIIHO OTIOYeo0 ca
pean3aljoM CTyIdja MEIULMHE Ha EHIVIECKOM jE3UKY KOjU je HaMjermeH
CTPaHUM CTYZCHTHAMA.

Macrep cTynmje (Ipyru HuKJIyc)
30or moTpede BEpTHKATHE MPOXOIHOCTH

JIMLICHIIMPAHHU Cy CTYAUJCKH Iporpamu Apyror iwmkiayca (Mactep CTyauju) Kao
MTO Cy: 3IpaBCTBEHa Wera, Paamoolnka TexHolorwja, MEHTaHO 37paBiije,

30paBCTBEHUX CTyIHja

®usnotepanuja 1 MeINIMHCKO-TA00paTOPHjCKa AMjarHOCTHKA. Y TOCTYIIKY
JMICHIMPAaHja Cy jOLI TPU JBOTOJMIIHA MacTep MporpaMa Ha €HIJIECKOM je3UKY
(120 ELITC): JaBHO 31paBije, 3apaBCTBEHN MeHaIMEHT U CeCTpHUHCTBO.

MEANUWHCKW ®AKYNTET
FACULTY OF MEDICINE
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Topics and action plan for achieving the goals

EDUCATION
Undergraduate studies (first cycle)

We are committed to providing students with quality education and
experiences that will enable them to adopt the values, skills and intellectual discipline
necessary to make a positive contribution to society. During the past period, the
Faculty has significantly revised the existing study programs but has also developed
new ones such as: integrated academic studies in Medicine and Dentistry (360
ECTS) and Pharmacy (300 ECTS); as well as academic first-cycle health studies such
as Nursing, Physiotherapy, Medical Laboratory Diagnostics, Radiological
Technology, Sanitary Engineering and Midwifery (240 ECTS each). In the previous
period, the Faculty successfully started implementing medical studies in English
intended for foreign students.

Master's studies (second cycle)

Due to the need for vertical mobility of health studies, second-cycle study
programs (Master's studies) have been licensed, such as: Health Care, Radiological
Technology, Mental Health, Physiotherapy and Medical Laboratory Diagnostics.
Three more two-year master's programs in English (120 ECTS) are in the licensing
process: Public Health, Health Management and Nursing.



YHUBEP3WUTET ¥ BAHOJ NIYUN
UNIVERSITY OF BANJA LUKA

]

Hoxropcke cryauje (Tpehu nuxiryc)

Memuuackn dakyaTeT je ox 2016. roanHe MOKpEeHyo JOKTOPCKE CTYAH]E
O TpOrpamy KOjH je JIMIEHIMPaH Of CTpaHe ATEHIHje 32 BHCOKO 00p30Bame, a
0100peHo 01 MUHHCTApCTBA 32 HAYYHOTEXHOJIOIIKH Pa3B0j, BHCOKO 00Pa30Barbe
u uHpopmaumono npymrBo PemyOmmke Cprcke. Pamm ce o umHTerpricanom
IIporpaMy CTyauja u3 OMOMEMIIMHCKIX HayKa KOj! ITOJIa3HUIIMMA, Oe3 003upa Ha
OCHOBHO JIOJUIIOMCKO 00pa3oBame, Mpyka MOryiHOCT ycBajama jeIUHCTBEHE
METOZOJIOTHje HAYYHO-UCTPaXMBAUYKOr pazga. lIporpam je Tako KpeupaH Ia
(haBopu3yje MPaKTUIHHU Pajl y MMM rpyramMa Kpo3 KOje I0jeAMHHUII MOTI'Y JIAKIIIS
Jla capiajajy BjelITMHE W METO/e HCTpakuBama M IyoOnukoBama. Ox 2017.
ronuHe MenmuuuHcKH (akynteT YHuBepsureTa y bamoj Jlyuum je mpuctymmo
mehynapognoj mpexu ORPHEUS (Organization of PhD Education in
Biomedicine and Health Sciences in the European System) xoja IpOMOBHILE
XapMOHHU3AIM]y JOKTOPCKUX CTY[Hja y MOAPYYjy OMOMEIUIIMHE M KOja CBOJUM
YJaHULaMa MOMaKe y Pa3BOjy M IIMPEHmY HAjOOJBMX TMpakcH 3a yHampeheme
nporpama J0KTOPCKUX CTYIHja.

AKTHBHOCT Op. 1. [TpuByhu u ynucaTtu cTyJeHTe KOjH MOCjey]y U3y3eTaH
aKaJIEMCKH TIOTCHIMjAI W KOjU OM MOTJIM MMAaTH KOPHUCTH OJ CTyIupama Ha

MenumHckoM QakityTety YHuBepsuteTa y bamoj Jlymm.

Jla 6u ompkao W moBehao CBOjy MHTENEKTyalHy cHary, MemUITMHCKH
(haxynTeTr Mopa Jla TpUBIAYM M TMOApxkaBa U jgoMahe W CTpaHe CTyJAEHTE ca
M3BaHPCAHAM TIOTCHIIMjAJIOM Ha CBAM HHBOWMA, 0e3 003mpa Ha HHHXOBO
nopujexio. J{a 6ucMo oBo mocTHriy, paauheMo Ha TOME J1a YHAIPH]eIMO CBOje
MPOMOTHBHE aKTUBHOCTH U MH(OPMICabE JABHOCTH, a FbUXOBY edrkacHocT heMo
CTPOro oljem-uBaTH. YHarpujenulieMo CBOje mpoliece IpHjeMa CTyIeHaTa Ha
OCHOBHE U TOCTJIUIDIOMCKE CTy/AWje KaKO OW CBM KaHAWAATH WMAIU jeIHAKE
MoryhHOCTH, Te Kako OUcMO OV e(DHKACHU]H U YHATIPH]SIIHITH KBAITUTET CBOJUX

yciyra.

MEANUWHCKW ®AKYNTET
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Doctoral studies (third cycle)

Since 2016, the Faculty of Medicine has launched doctoral studies under a
program licensed by the Agency for High Acceleration and approved by the Ministry
of Scientific and Technological Development, Higher Education and Information
Society of the Republic of Srpska. It is an integrated program of studies in biomedical
sciences that provides students, regardless of their basic undergraduate education,
with the opportunity to adopt a unique methodology of scientific and researchwork.
The program is designed to favor practical work in small groups through which
individuals can more easily master the skills and methods of research and publication.
Since 2017, the Faculty of Medicine of the University of Banja Luka has joined the
international network ORPHEUS (Organization of PhD Education in Biomedicine
and Health Sciences in the European System ), which promotes the harmonization of
doctoral studies in the field of biomedicine and helps its members in the development
and dissemination of best practices for the improvement of doctoral study programs.

Activity No. 1. Attract and enroll students who possess exceptional academic
potential and who could benefit from studying at the Faculty of Medicine of the
University of Banja Luka.

To maintain and increase its intellectual strength, the Faculty of Medicine
must attract and support both domestic and international students with outstanding
potential at all levels, regardless of their background. To achieve this, we will work
to improve our promotional activities and public information, and we will rigorously
evaluate their effectiveness. We will improve our undergraduate and postgraduate
admissions processes to ensure equal opportunities for all candidates, and to be more
efficient andimprove the quality of our services.
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AKTHBHOCT Op. 2. CBUM CTyJICHTHMA IOHYIAMTH HAjOOJbE aKaJeMCKO
HCKYCTBO T€ ce MoOpuHYTH Aa DakynTeT y MOTIHYHOCTH TOMOTHE CTYJICHTHMA

KOjU Cy Ha TMOCTIWIUIOMCKHM CTyJWjaMa Jia MOCTaHy HM3BPCHH Yy OHOME IITO
onabepy 1a U3yJaBajy

CBu crynentu Hamer @akynrera he mmartu jennake moryhHOCTH na
OCTBape pe3yJITaTe M MOKaKy CBOj IyHH aKaJIeMCKH MOTeHIjan. Paguhemo Ha
TOME /12 YKJIIOHUMO HEIOCTaTKe KOje ce CTAIHO MOHABJhajy W MOACTUIATH Behy
Pa3HOIMKOCT Y OLjCHUBAIbY.

CBojuM ctyzneHTMa heMo npykaTH MPUIIHKE J1a KPOo3 HACTABHHU IUIAH U
mporpaM, Kao M Kpo3 BaH-HACTaBHE aKTUBHOCTH, Pa3BHjy BjEIITHHE KOje Cy
HEOIXOHE 3a YCIjex Ha OWIIo KojeM pagHoM MjecTy y cBujeTy. CBUM CBOjUM
CTYJEHTHMA 3aMHTEPECOBAaHMM 3a HAyYHO-UCTPAXMBAYKU pax hemo mpyxutu
MOTryhHOCTH J1a yHanpHjezie CBOje BjelITHHE U TIPUTIPEME Ce 3a TaJbby Kapujepy.

AKTHBHOCT Op. 3. 3aap)KaTH M OCBjEKUTH OOTaTO aKageMCKO OKPYKEHhE
dakynrera

3anpkahemo Hajoosbe mTO MeauimHCKu (aKyaTeT MOXKe Jia IOHYAN Y
CBOjO] HACTaBH, YKJbYUyjyhH WHIUBHIYyaTHO BOhCHE W TOMAPIIKY, IPUCTYI
BojehnM axkageMHuLIMa y CBHjETy M U3Y3€THHM pecypcuMa 3a y4Yeme,
yKBydyjyhin OuOnuoreke, 30Mpke Kibura M yuoeHuka. [loOpunyhemo ce naa
OITOBOPMMO HA JAHAIbEC MPWIMKE W CyTpaiime n3asose. [loceehenn cmo
WHOBaIMjaMa M M3BPCHOCTH y HAcCTaBH, M TO heMo Ha HajOOJbH HAYMH MOKYLIaTH
71a TIOKayKEMO y TPOIIecy MpH3HaBama M HarpahjiBama CBOT akaJeMCKOT 0c00Jba.
VYunnuhemo na HactaBa Oyne 3acHOBaHA Ha HAjOOJbO] MPAKCH, MHKIIY3UBHOM
MPUCTYIy y4Yera W MOryhHOCTMMa 3a HHOBallMje Koje HyJHM CaBpeMeHa
TEXHOJIOTH]a.

HacraBuhemo na mojctideMo pa3Boj HOBUX M MHOBAaTMBHHUX Iporpama
yuema Kpo3 YCIIOCTABJbAhE CaBPEMEHOI CUMYJIALM]CKOT IIEHTpa Kako OM Hail
NOpTQOINO O/Ipa3U0 HaNpeJaK y CTHIAlky 3Hama M 33J0BOJBHO TOTpede
JaHAIIBYX U Oyayhux cryneHara.

MEANUWHCKW ®AKYNTET
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Activity No. 2. Offer the best academic experience to all students and ensure
that the Faculty fully supports postgraduate students in becoming excellent in
whatever they choose to study.

All students at our Faculty will have equal opportunities to achieve results
and demonstrate their full academic potential. We will work to eliminate recurring
shortcomings and encourage greater diversity in assessment.

We will provide our students with opportunities, through the curriculum and
extracurricular activities, to develop the skills necessary for success in any workplace
in the world. We will provide all our students interested in scientific research with
opportunities to advance their skills and prepare for their future careers.

Activity No. 3. Maintain and refresh the rich academic environment of the
Faculty

We will retain the best that the Faculty of Medicine has to offer in its teaching,
including individual guidance and support, access to world- leading academics and
exceptional learning resources, including libraries, book collections and textbooks.
We will ensure that we respond to today's opportunities and tomorrow's challenges.
We are committed to innovation and excellence in teaching, and we will do our best
to demonstrate this in the process of recognizing and rewarding our academic staff.
We will ensure that teaching is based on best practice, an inclusive approach to
learning and the opportunities for innovation offered by modern technology.

We will continue to encourage the development of new and innovative
learning programs through the establishment of a modern simulation center so that
our portfolio reflects progress in knowledge acquisition and meets the needs of
today's and future students.
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AKTuUBHOCT Op 4. OcaBpeMEHHTH NpOrpaMe MacTep M JOKTOPCKUX
cTyauja

[Mpumapru 3amatak he Ham OWTH &1a KpeUpamo aTPaKTHBHE MPOTpame
MacTep CTyadja ca IMIBbEeM Ja WX TOHyAMMao He camo momahmm, Beh u
MTOCTAUTUIOMITMMA W3 APYTHX KpajeBa cBujera. [Iporpamm Mactep cryauja Mopajy
na Oyny QnekcMOMIHM M aTpakTUBHM Kako OH OJIrOBOPWIM TPEHYTHHM
notpedamMa M HHTEpECHMa IOjeIMHALA Y 3¢MJbU H CBHU]ETY.

PeopranuzoBalieMo IOKTOpPCKE CTyAWjeé W YCKIAIUTH HX Ca CIAMYHAM
IporpaMMMa y CBHjETY Y MpaBIly T3B ,,TPAHCIAIIMOHE MEIHUIMHE C IHUJBEM
MpUBIIaYekha He camo oMahnx Beh 1 ToKTopaHaia U3 Myjernor CBHjeTa.

[TpuoputeTyn y cerMeHTy 00pazoBama

1. KoHTuHynpaHo paauTi Ha MOAEPHU3AIM] M HACTABHUX IIAHOBA
IporpaM Ha CBUM CTYAHMjCKUM CMjEPOBUMA U YUHHUTH X
aTpPaKTHBHKM H 3a CTPaHE CTYJICHTE.

2. dopmuparH offjesberhe 32 yHarpeherme U KBauTeT HacTaBe.

3. PeBumupaTti 1 MOJICPHHU30BATH MACTEP MPOrpamMe CXOTHO
CaBpeMeHMM IoTpedaMa U 3aXTjeBHMa 37[PaBCTBEHOT CHCTEMA.

4. MonepHU30BaTH HACTABHU IIJIaH HA JOKTOPCKHUM CTYyAWjamMa y
TpaBIly TPAHC/IAIMOHE MEUIMHE.

HAYUYHO-UCTPA’KKUBAUYKHU PAJ]

MemuiHckH  (DKyATET je MO3HAaT MO CBOjOj HAyYHO-MCTPAKMBAUKO]
W3BPCHOCTH M CIIPEMaH je J1a CBOje KaraluTeTe MOHYAN CBUM 3aHHTEPECOBAHIM
HCTpaaXHBaylMa U3 3eMJbe, OKpYyXKema U cBrjeTa. CBOjUM PajioM HACTOJUMO A2
MoOOJBIIAMO ¥ YHATIPH]ETUMO METUIIMHCKY MPAKCY, TE JIa paJIiMO Ha pjelliaBamby
npo0IieMa U3 CTBAPHOT JKUBOTA KPO3 LIIMPOKY MPEXy NMapTHEPCTaBa M Capaibe.
[IluprHa Hamer HayYHO- HCTPKUBAYKOT Pajia M TMOBE3aHOCT JWCIUIDIMHA
ycMjepeHe Cy Ka CTHIalby HOBHX Ca3Hama, FBbUXOBOM pa3yMHjeBambY,
WHOBaIMjaMa U KPEaTHBHOCTH.

MEANUWHCKW ®AKYNTET
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Activity No. 4. Modernize master's and doctoral study programs

Our primary task will be to create attractive master's degree programs with the
aim of offering them not only to domestic, but also to postgraduates from other parts
of the world. Master's degree programs must be flexible and attractive in order to
respond to the current needs and interests of individuals in the country and around
the world.

We will reorganize doctoral studies and align them with similar programs
around the world in the direction of so-called "translational medicine" with the aim
of attracting not only domestic but also doctoral candidates from all over the world.

Priorities in the education segment

1. Continuously work on modernizing curricula in all study fields and
making them attractive to foreign students.

2. Establish a department for teaching improvement and quality.

3. Revise and modernize master's programs in accordance with the
contemporary needs and requirements of the healthcare system.

4. Modernize the curriculum for doctoral studies in translational
medicine.

SCIENTIFIC RESEARCH WORK

The Faculty of Medicine is known for its scientific and research excellence
and is ready to offer its capacities to all interested researchers from the country,
the region and the world. Through our work, we strive to improve and advance
medical practice, and to work on solving real-life problems through a wide
network of partnerships and cooperation. The breadth of our scientific and research
work and the connection of disciplines are aimed at acquiring new knowledge,
their understanding, innovationand creativity.
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Kipyuna mpekpeTHHIIa 32 MCKOpaK y MOJbE€ HAYYHOI M HCTPaKMBAUKOT
nporeca je ouna ycrnoctaBbame LleHTpa 3a OMOMEIMIMHCKA HCTPAKMBAKHA
(IBMMN). [IMBU ¢yHKITMOHHUIIIE Ka0 jeNUMHCTBEHA ITHjEIMHA, a Y CBOM CacTaBy
uma crueaehe nabGoparopuje: JlabGopatopwj 3a MONEKylapHy OHOJOTH]Y H
reHetuky, Jlaboparopuj 3a Owoxemujy, JlabopaTopuj 3a MHKpPOOHOJIOIH]Y,
JlaGoparopuj 3a umyHosnorujy, Jlabopatopuj 3a papMakoJIoryjy ¥ TOKCHKOJIOTH]Y,
JlaGoparopuj 3a xwucronorwjy u hemmjcky Ouonorujy, JlaGoparopuj 3a
¢usronorujy, BuBapujym 3a ekcriepuMeHTalIHE KHUBOTHILE. Y cacTaBy LIBMMU je
u HegaBHO (opmupana JemuHuia 3a TpaHcdep TEXHONOTHWja Yy MEIWIMHUA U
37PaBCTBY KOja je pe3yJITar MOTIHCAHOT YTOBOpa O HAyYHO-TEXHUYKO] CapaJiibu
ca MeauiMHCKUM yHUBEp3uTeToM y [1lanrajy.

AKTHBHOCT 0p. 1. IIpoMoBHcaTi 1 oMoryhut aMOWITNO3aH HAYYHH H
WCTPaXUBAYKU PaJl H3y3ETHOT KBAIUTETA

AMOWIIO3aH HAayYHH W WCTPAXKHMBAYKH PAJ je& YCMjEepeH Ka HOBUM
oTKprhuMa 1 ca3HamUMa, KOjH je y CKIIaMy ca HajBUIINM CTaHAapIuMa IpoBjepe
KBaJIMTETAa Ml HHTETPUTETA Ca TIOTSHIT]jaJIoM 11a Oyie ox HajBeher yrumaja. CBojum
UCTpaKMBaYMMa J1ajeMo cJI000/y Jia ce y CBOM Hay4HO- UCTPa)KHMBAUYKOM paiy
0aBe BaKHMM IpoOiieMrMa, OMJIO Ja je HHMXOB paa BohjeH pagosHasoihy wid
n3azopuma. lllupuna m pyOuHa ekcrepTuse omoryhaBa Ham Ja BOJMMO
MmelyHapoaHOM na
MYJITHIMCIMIIIMHAPHE Mel)yHapoJHE THMOBE Jia ce 3ajelHo 103a0aBUMO
Haj3HaYajHUjUM poOIeMrMa Yy METULIMHH U 3APaBCTBY.

AKIHUBHOCT Op. 2. Ynaratu y JbyZle W Pa3BHjaTH OKPYXKEHE Yy KOjeM
U3BOJIE CBOj HAYYHO-UCTPAXKUBAUKH Pajl

HUCTpA’KUBAYKU pan Ha HUBOY, TC Ca30BEMO

O0e30ujemuhieMo TIOBOJFHO OKPYXKEHE 32 OaB/bCHE HAYKOM U
HCTPOKMWBAYKMM DPajoM, Vy HajcaBpeMCHHjUM OOjeKTIMa ¥ HajO00JhOM
UHQPACTPyKTYypoM, oAroBapajyhoM TNOIpPIIKOM 3a 0co0Jbe M CTyAeHTe, U

yJarameM y 00yKy, HOAPIIKY ¥ J0OPOOUT Haller 0cooJba.

MEANUWHCKW ®AKYNTET
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A key milestone for the breakthrough in the field of scientific and research
process was the establishment of the Center for Biomedical Research (CBMR).
CMBR functions as a single entity, and includes the following laboratories:
Laboratory of Molecular Biology and Genetics, Laboratory of Biochemistry,
Laboratory of Microbiology, Laboratory of Immunology, Laboratory of
Pharmacology and Toxicology, Laboratory of Histology and Cell Biology,
Laboratory of Physiology, Vivarium for Experimental Animals. CBMI also recently
formed the Unit for Technology Transfer in Medicine and Health, which is the result
of a signed agreement on scientific and technical cooperation with Shanghai Medical
University.

Activity Ne. 1. Promote and enable ambitious scientific andresearch work of
exceptional quality

Ambitious scientific and research work is directed towards new discoveries
and insights, which is in accordance with the highest standards of quality assurance
and integrity with the potential to have the greatest impact. We give our researchers
the freedom to address important problems in their scientific and research work,
whether their work is driven by curiosity or challenges. The breadth and depth of
expertise allows us to conduct research work at an international level, and to convene
multidisciplinary international teams to jointly address the most significant problems
in medicine and health.

Activity No. 2. Invest in people and develop an environment in which they
carry out their scientific research work

We will provide a favorable environment for science and research, in state-

of-the-art facilities and the best infrastructure, with appropriate support for staff and
students, and by investing in the training, support and well-being of our staff.
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[Moncruiahemo capaimy ca CIMYHAM HCTPAKMBAYKAM LICHTPUMA M3
pEruoHa u cBHjeTa Kako OMCMO NMPHUBYKIIM HajOOJbE YMOBE J1a C€ YKJbYU€ Y Halll
HAYYHH U HCTPKUBAYKH Pajl, aJTM HICTOBPEMEHO JIa 0030 MO CTUTICHITH] € FITH
miahieHe cTynujcke OOpaBKe 3a Halle MIIaJe HCTpakuBade Koju OM Kpo3
pean3alyjy 3ajeIHUUKUX [TPojeKaTa CTEKIIN 10aTHA 3Hakba U BjSIIITHHE Y HOBUM
TEXHOJIOTHjaMa.

Vnaraliemo y uH(PacTpyKTypy Kako OHMCMO OJIaKIIald PErHOHAJIHY,
HaIMOHAJIHY U Mel)yHapoJHy capaliby, alld U Y JbyJe KOjU Cy HEOIXOIHH 3a
OCTBapHBam-€ TaKkBe capajmbe. [[nb HaM je 1a umMamo HajBehy KOpPHCT y Moriey
pa3Boja JIpymTBa W EKOHOMHjE KOja MPOM3WIa3d W3 Haller HAydyHOT U
WCTPaXMBAYKOT paja KaKO Ha HAIMOHATHOM TaKO M HAa PErHOHATHOM U
17100 IHOM HUBOY.

AKTHBHOCT 0p. 3. JauaTw ¥ MPOMOBHCATH ITyOJIUIMCTUYKY aKTHBHOCT

Ocnocobuty  Myazie WCTpakWBade Ja Kpo3 TMporpamMe Macrep u
JOKTOPCKUX CTyIMja OBJaJajy BjelITUHAMA ITyOJMKOBama pe3yiTara CBOjUX
UCTpaXKUBamba y Mel)yHapmHO mpu3HATHM OHOMEIMIIMHCKMM YacOIMCHUMA ca
BHUCOKHMM (hakTOpoM yrturiaja (impact factor). Ha Taj Hauna he ce moanhu He camo
BUJIJBMBOCT HCTpaXkuBaua Beh W yKymHa BWJBMBOCT Harmer Pakynrera u
VYHuBep3uTeTa, ITO oOmner omoryhaBa JakiieM TIOBE3WBAalky Ca CIUYHUM
HMHCTHUTYLIMjaMa y CBHjeTy M yderihe Ha Mel)yHapOIHUM MPOjeKTHUMA.

[puopureTn HAyYHO-UCTPAKUBAYKOT PaJIa

1. Tlonyautu BuIile MOTYNHOCTH W TIOJPIIKY HCTPAXMBAUYUMA Yy PAHO]
KapHjepH.

2. 3HayajHO YJIOXKHUTH Y HAYYHO-HCTPAKHBAUKO OKPYKEHE, YKIbYdyjyhn
aJieKBaTHy MH(pPaCTPyKTypy, CaBpeMeHy onpeMy U HH(opMarmoHe
TEXHOJIOTH]e.

3. Jauatm capagmy M pasMjeHy ca CIMYHHM HHCTUTyLHMjaMa |
UCTPOKMBAYKUM IIECHTPUMA Y CBHJETY.

MEANUWHCKW ®AKYNTET
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We will encourage cooperation with similar research centers from the region
and the world in order to attract the best minds to join our scientific and research
work, but at the same time to provide scholarships or paid study stays for our young
researchers who would acquire additional knowledge and skills in new technologies
through the implementation of joint projects. We will invest in infrastructure to
facilitate regional, national and international cooperation, as well as in the people
necessary to achieve such cooperation. Our goal is to have the greatest benefit in
terms of the development of society and the economy that results from our scientific
and research work at both the national, regional and global levels.

Activity No. 3. Strengthen and promote journalistic activity

To enable young researchers, through master's and doctoral study programs,
to master the skills of publishing the results of their research in internationally
recognized biomedical journals with a high impact factor . This will increase not only
the visibility of researchers but also the overall visibility of our Faculty and
University, which in turn will enable easier connections with similar institutions
around the world and participation in international projects.

Priorities of scientific research work

1. Offer more opportunities and support to early-career researchers.

2. Invest significantly in the scientific and research environment,
including adequate infrastructure, modern equipment and information
technologies.

3. Strengthen cooperation and exchange with similar institutions and
research centers around the world.
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JbYACKHN PECYPCH

Jbymu cy Temerp ycrmjexa CBakor YHHUBEP3WTETa, a KBAIUTET HAIeT
aKaJIeMCKOT, MCTPaKUBAYKOT, CTPYYHOT M TEXHHYKOT 0coOJba je KJby4yaH 3a
Ooyayhuoct Hamrer ®akynrera. Jla 6ucmo 0mmi Bosieha BHCOKOITKOJICKA YCTAaHOBA
Y KOjOj Cc€ O/IBHjajy HAyIHO-UCTPAKUBAYKHI PaJl M HACTaBa, MOPaMo JIa HAaCTAaBUMO
Jla TPUBIAYUMO, YIUCYjeMO M MOJpKaBaMO TAJICHTOBAaHE IMOjEMUHIE U JIa
00e301jeITMMO  Pa3HOJIMKO, WHKITY3HBHO, MOIITEHO U OTBOPEHO OKPYXKEHE Koje
omoryhaa 0co0Jby /1a pacTe U Harpeznyje.

Hammm nomuTrkama u mporieciMa yrpaBjbamba JbYJCKHM pecypcuma
JIajeMOo TIPaBHU OKBUP KaTepaMa M HACTABHOM O0COOJBY Y KOjEM MOTY TIOJIpXKaTh
CBOje JbyJIe U aJIEKBATHO OJITOBOPUTH Ha CIIOJBAIIHE OKPYKEEHE KOje ce CTATHO
MHjeHba.

AKTuBHOCT 0p. 1. [TpuByhn, 3anocnuty u 3axpxaty HajOOJse 0COOIBE

Jla 6ucMO ocTBapWIId CBOjy BU3HWjy Bozaeher MeIUIMHCKOr (aKyirera y
PETHOHY MOpaMO HACTaBUTH Ca 3alolLbaBarkbeM U 3a/IpXKaBamkeM HajOoJber
ocobOsba. [ToOpuHyhemo ce na Hallu apaHyKMaHH 3a HarpaljuBame OyIy YBpCTH,
TpaHCTIAPEHTHU U KOHKYPEHTHH.

AxTtuBHO heMo mpoMoBHcaTH 31paBJbe U OJarocTame Kako OU HAIIH JbYIU
owm y MoryhHOCTH Aa fajy cBe ox cebe Kaja cy Ha mocity M jaa ce ocjehajy
LIH]€E-CHO.

AxTuBHOCT 0p. 2. [Toapxaty 0co0sbe y JAMYHOM U MPOGECHOHATHOM
pasBojy

Jvunn ¥ npo)eCHOHAIHU Pa3Boj je KJbydaH KaKO OHMCMO I10jeIMHIMMA

oMoryhmim na ce y TOTIYHOCTH OCTBape W Jajy MaKCHMaJIaH JONPUHOC
YHuBEp3UTETY.
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HUMAN RESOURCES

People are the foundation of success of any University, and the quality of our
academic, research, professional and technical staff is crucial to the future of our
Faculty. To be a leading higher education institution in which scientific research and
teaching take place, we must continue to attract, enroll and support talented
individuals and to provide a diverse, inclusive, fair and open environment that allows
staff to grow and thrive.

With our human resource management policies and processes, we provide
departments and faculty with a legal framework in which they can support their
people and respond adequately to the ever-changing external environment.

Activity No. 1. Attract, hire and retain the best staff

To achieve our vision of being the leading medical school in the region, we
must continue to recruit and retain the best staff. We will ensure that our
remuneration arrangements are robust, transparent and competitive.

We will actively promote health and well-being so that our people are able to
give their best at work and feel valued.

Activity No. 2. Support staff in personal and professional development

Personal and professional development is essential for enabling individuals
to fully realise their potential and make their maximum contribution to the
University.
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IMoxcTuiahemo 3amnocieHe Ha CBIM HABOMMA JIa YYECTBY]Y Y IUIAHUPAbY
CBOT' JIMYHOT pa3Boja Te hemMo yHampujeauTH ¥ TMPOMOBUCATH HaIlle MPOrpame
pa3Boja 3a CBe 3arocicHe, 0e3 003upa Ha QYHKIH]jY Kojy 00aBibajy. Iloapkahiemo
JUYHU Pa3BOj HCTPAKUBAYKOT 0COOJba y paHOj Kapwjepd, Kao M OHE ca
MEHAJepCKUM M pyKoBojiehrM OATOBOpPHOCTHMA Kako OM Owin edukacHu y
CBOjHM YJIOTama.
[puopureTy y norieny JbyJICKHX pecypea:
1. Vuuautn na MeaumHcku dakynTteT Oyze NpUBIaqHO MjecTo 3a
Paj M ycaBpIllaBame.
2. OcurypaTd MOCIIHjEIUIUIOMCKY €IyKalljy M yCaBpIllaBame¢ Ha
MPECTIKHUM MHCTHUTYIMjaMa U YHUBEP3UTETHMA Y CBH]ETY.
3. Pa3BojHrM M aUPMTUBHHUM TOJIMTHKAMa CTBOPHUTH OKPYIKEHE Y
KOjeM ce ToApKaBa JOOpOOHT JbYIH, W TJje OIIOBOPHOCT 3a
JI0OpOOHT NMajy CBH.
4. Tlpernmegat W TMOOOJBIIATH HAIle TPEHYTHE apamKMaHe 3a
MOPIIKY JIMYHOM M KapHjePHOM Pa3BOjy CBHX 3arOCICHHUX.

MNAPTHEPCTBO

VYHanpehuBameM jaBHOT aHTaKOBamba, pa3MjeHOM 3Hama U MHOBALM]CKE
KynType Ha MeIUITMHCKOM (aKyITeTy, Kao ¥ Ha YHUBEP3UTETY, IIHJb HaM je Ja
Hall HAy4YHO-UCTPKUBAYKH paj M o0pazoBame Oyqy OF KOPHCTH HAILO]
3ajelHUNM. Y TOM IIJby hieMO pajuTy y MapTHEPCTBY ca jaBHUM, MPUBATHUM,
JIOOPOBOJHHUM M KOMEPIIM]aJIHUM OpraHu3aliijama i KOMIIaHHjamMa, HEBJIaAnHUM
OpraHu3alyjamMa v HaIllkuM aTyMHHCTHMA.

AKTHBHOCT 0p. 1. PaguTi ca mapTHeprMa Ha CTBaparmy pecre KTaOWIHOT
WHOBAaTHUBHOT aMOHjeHTA.

19

MEOWUMNHCKWN ®AKYNTET J?
FACULTY OF MEDICINE

We will encourage staff at all levels to participate in planning their own
personal development and will enhance and promote our development programmes
for all staff, regardless of their role. We will support the personal development of
early-career research staff, as well as those with managerial and leadership
responsibilities, to ensure they are effective in their roles.

Human resources priorities:

1. Make the Faculty of Medicine an attractive place to work and
study.

2. Provide postgraduate education and training at prestigious
institutions and universities around the world.

3. Through developmental and affirmative policies, create an
environment in which people's well-being is supported, and where
everyone has responsibility for well-being.

4. Review and improve our current arrangements to support the
personal and career development of all employees.

PARTNERSHIP

By promoting public engagement, knowledge sharing and a culture of
innovation at the Faculty of Medicine, as well as at the University, we aim to make
our research and education beneficial to our community. To this end, we will work
in partnership with public, private, voluntary and commercial organisations and
companies, non-governmental organisations and our alumni.

Activity No. 1. Work with partners to create a respectable innovative
environment.
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[puBpennu cyOjekTH W WHOBaLMje Cy O CYLITHHCKOI 3Hauyaja 3a
KOHTHHYHMPaHH YCIjeX y HayqHO-MCTPAKUBAYKOM paly ¥ TIO3UTHBAH YTHLA] KOJU
MOJKe Jla ©Ma Ha JpymTBo. OHM MO3UIMOHNPajy YHUBEp3uTeT H PakynreT Kao
Mjecto mMoryhHoctu koje he mpuByhn HajOoJbe HCTpaXkuBaue W CTYICHTE U3
LIMjeJIor CBHjeTa.

Capahyjyhu ca gomahum mpemysehriMa, JIOKaIHUM 3ajeHUIIAMA,
JIp’KaBHUM HHCTHTYIIMjaMa, Kao U JoMaliiM M MHOCTPaHHUM KOMIIAHH]jaMa, MH
heMo meroBaTH OKpYXEHE Koje Ooxpalpyje IpYIITBEHE W KOMEpLHjaIHe

TIpeTy3eTHHKE.

Vnarahiemo y cBoje KamanuTere 1a nmopehamo capaimby Ha [0Jby Hay4HO-
UCTPKUBAYKIX AKTHBHOCTH Ca OCIIOBHUM, HHIYCTPH]CKUM U IPYTUM CIIOJbHIM
opraHuzanpjama, Te hemo mpyxatu jom 0oJby MOIPIIKY Spinout W start-up
npenysehiMa Koja mpowW3wiaze W3 HAIer HAyYHO- HMCTPKUBAYKOT paja.
[ob6ospmahemo capaamwy ca npeaysehuma ymopeno ce 6aBehn cBOjUM HaydHO-
WCTPOKUBAYKUM PaJIOM M aKTUBHO NieMO ce YKIbYUHTH Y (opMHpame
WHOBAI[MOHUX OOJIACTH.

AKTHBHOCT Op. 2. V3rpaauTy jaun ¥ KOHCTPYKTHBHHUJU OJTHOC Ca HAIIIOM
JIOKJTHOM U PETHOHATTHOM 3ajCTHUATIOM.

Cmarpamo 11a je o1 KJbYYHOT 3Hauaja 1a YHuBep3uTeT u DakynreT ciryxe
cBojuM cyrpahanuma. [lusp HaM je &a WMamo BWINE WHOBAIMja y 0O0JacTH
MEIUITMHCKHUX W 37PaBCTBCHNUX Hayka. HactaBmhemo n1a ykJbydyjeMo jaBHOCT Y
HAYYHO-MCTPOKUBAYKK paJ W HACTaBy MemUIMHCKOr (akynrera IyTeM
pajJMoHMIa, W3NOXKOM, TpefaBama 3a WIMPY jaBHOCT, IIIKOJAa M Iporpama.
[loceehenn cMo mapTHepckoM pany Ha moBehamy 3paBCTBEHOT, HAYYHOT,
JIPYIITBEHOT ¥ €KOHOMCKOT yTHIIaja Ha JIOKAJTHOM U PETHOHAITHOM HUBOY.

MEANUWHCKW ®AKYNTET
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Business entities and innovations are essential for the continued success of
scientific research and the positive impact it can have on society. They position the
University and the Faculty as a place of opportunity that will attract the best
researchers and students from around the world.

By collaborating with local businesses, local communities, government
institutions, as well as domestic and foreign companies, we will foster an
environment that encourages social and commercial entrepreneurs.

We will invest in our capacities to increase cooperation in the field of
scientific research activities with business, industry and other external organizations,
and we will provide even better support to spinouts and start- ups that arise from our
scientific research work. We will improve cooperation with companies while
conducting our scientific research work and we will actively engage in the formation
of innovation areas.

Activity No. 2. Build a stronger and more constructive relationship with our
local and regional community.

We believe it is essential that the University and Faculty serve their fellow
citizens. Our goal is to have more innovations in the field of medical and health
sciences. We will continue to involve the public in the scientific research and
teaching of the Faculty of Medicine through workshops, exhibitions, lectures for the
general public, schools and programs. We are committed to working in partnership
to increase the health, scientific, social and economic impact at the local and regional
levels.
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AKTHBHOCT 0p. 3. Pagutn ca jaBHOImhy u KpearopuMa TOJIUTHKA KaKO
O1CMO 00JTMKOBAJIM CBOj HAYYHO-MUCTPAXKUBAUKH PaJl U 00pa30Bamkbe U MOACTAKIN

Hajimpy Moryhy ynorpeOy HalmMX HAyYHO-UCTPOKUBAUYKUX Hallaza U

CTPYYHOCTH

Panehn y mapTHEpCTBY ca BIamoM, IMOCTIOBHHM CyOjeKTHMa, HAYIHAM
OpraHu3alyjamMa M OoCTauMa, HacTojaheMo a WH(QOPMHUILEMO jaBHOCT U jaBHY
HOJIMTHKY KPO3 Hasa3e Haller HayYHO-UCTPaKMBAYKOT Pajia, a y CBOM paxy hemo
Ce YCMjepHUTH Ha ITUTama 0J1 HajBeher ApyIITBEHOT 3HAYaja.

BjepyjemMo na jaBHM aHrakman obOorahyje Hay4HO-HCTPaKUBAUKU paj U
JPYIITBO M, y TOM IMJbY, MOCBElicHHM CMO Ja CBOjUM HCTpaKHBAauMMa Ja
MHCITUPHIIY, KOHCYITY]y ce u capalyjy ca jaBHomrhy. Hacrojumo ma yBememo
BHUCOKOKBJIUTETAH W MHOBATHUBAH jaBHM AHT)XMaH Ka0 CACTABHHU O HaIle
HAyYHO-UCTPAXKHUBAYKE KYJITYpE U MpaKce.

[Ipropuretn y mapTHEpCTBY

1. Iupeme u jauame y 001aCTH HHOBALIU]A,

2. KoHTHHYHpaHO ynarame y JTUTHTAIHE ajate U HHPPaCTPYKTypy
Kako OMCMO TOJp)KalTi OTBOPEHH TMPUCTYI 0azama mojaTaka u
pe3yaTaTMa UCTPaKUBamba,

3. HacraBuTH ca jaBHUM aHTQ)KMaHOM KpO3 pasiiMUHTE TpOrpame
KOjU Ce pealn3yjy ca WHCTHTyIHjaMa CHCTEMa, Kao M Kpo3
CTpaTeliKy MehyHapoHy Hay9HO-UCTPasKUBAUKy Capaiiby,

4. Tlompxatu ¥ npommpuTd MoryhHocTH MelhyHapoaHe pasmjeHe
CTyJeHaTa Ha OCHOBHUM M TOCTAWIJIOMCKHM CTyJHjama,
yKJbyuyjyhil cTaxkupame U MOIYhHOCTH cTynupama, OaBibema
HAy4YHO-MCTPAKUBAUKIM PAJIOM HIIM CTUIIAEha PAJIHOT HCKYCTBA Y
WHOCTPAHCTBY,

5. Wuadopmucaty ¥ yKIbYIUTH ATYMHHUCTE JIa C€ BHIIIE YKIbYYE Y Pajl
YHuBep3urera.
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Activity No. 3. Work with the public and policymakers to shape our research
and education and encourage the widest possible use of our research findings and
expertise.

Working in partnership with government, business, scientific organizations,
and others, we will strive to inform the public and public policy through the findings
of our scientific research, and in our work we will focus on issues of greatest social
importance.

We believe that public engagement enriches research and society, and to that
end, we are committed to enabling our researchers to inspire, consult, and collaborate
with the public. We strive to introduce high-quality and innovative public
engagement as an integral part of our research culture and practice.

Priorities in partnership

1. Expansion and strengthening in the field of innovation,

2. Continuous investment in digital tools and infrastructure to support
open access to databases and research results,

3. Continue public engagement through various programs
implemented with system institutions, as well as through strategic
international scientific and research cooperation,

4. Support and expand opportunities for international student
exchange at undergraduate and postgraduate levels, including
internships and opportunities to study, engage in scientific research
or gain work experience abroad,

5. Inform and engage alumni to become more involved in the work of
the University.
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YHANIPEBEILE CUCTEMA KBAJIMUTETA | | IMPROVEMENT OF QUALITY SYSTEMS

The University of Banja Luka has formally established a system of self-
evaluation and quality assessment. However, the quality assurance and accreditation

Vuusepsurer y bawmoj Jlymm je ¢dopmanHo ycmocTaBHO —cuCTEM
CaMOBpEIHOBama 1 IpoljeHe kpanurera. Mmak, cucreM 3a OCHIrypame KBaJIuTeTa
u akpeauTayjy he y HapeHoM reprosy OuTy moTpeOHO 3Ha4ajHO YHAIPH)SUTH. system will need to be significantly improved in the coming period.

The principles of the Quality Management Strategy and the development of
the quality assurance system are aimed at supporting:

Hawena Crpatermje ympaBibamba KBaJIMTETOM MW pa3BOj CHCTEMa
OCUT'ypama KBAIUTETa yCMjepeHa Cy Jia TO/IPKaBajy:

® WHTepece CTyAeHara W JPyImITBA 32 BHUCOKO KBAIUTETHUM o the interests of students and society in high-quality education of future

oOpazoBameM Oynyhux cTpydmaka U3 00IacTy 3paBCcTBa,

e  pa3BOj HAYKE U UCTPAXKKMBAKHA HA MOAPYYjY OMOMEUIMHE U 37PABCTBA
Koja he monpuHujeTH KBATUTETY HACTaBEe ¥ 3IPABCTBEHE JjeIIaTHOCTH,

e ayroHomujy Daxynrera W HETOBY OJ'OBOPHOCT 332 OCUTYpaBaAHE
KBaJIUTETa Y HAIMOHATHOM M E€BPOIICKOM IIPOCTOPY BHCOKOT
oOpa3zoBama,

®  KODHIITEHE YHYTPAIIHET H BathCKOT BPEHOBAA CUCTEMA KBATTUTETE
KOje TIOMaX€ M OJaKIllaBa TIPOIEC OCHUTypaBama W IPOMOIIHjE
KBaJIUTETA,

® pa3Boj OKpYKEHma Koje TPOMOBHIIE KYJITYpy KBAIUTETA TE Pa3Boj
ycknah)eHuX Iporieca KOju TOJCTUYY WHOBATUBHOCT M M3BPCHOCT Y
HAIMOHATHUM, PETHOHATHUM U Mel)yHApOIHUM OKBHPHMA.

AKkTuBHOCT 0p. 1. Popmuparu oxjesbebe 3a yHanpeheme U KBaJIUTET

HaCTaBC Ha CBUM CTy,I[I/Ij CKUM IIporpamMmumMma.

Onjesbeme 3a KBAIUTET U OpraHu3alijy HacTBe Tpeba na Oyae moceOHa

MoJI0praHu3anroHa jemauia GakynTera KOjoM pyKOBOIM MPOAEKaH 33 HACTABY.

22

health professionals,

development of science and research in the field of biomedicine and
healthcare that will contribute to the quality of teaching and healthcare
activities,

the autonomy of the Faculty and its responsibility for ensuring quality in
the national and European higher education area,

using internal and external quality system evaluation that helps and
facilitates the process of quality assurance and promotion,

developing an environment that promotes a culture of quality and
developing coordinated processes that encourage innovation and
excellence in national, regional and international frameworks.

Activity No. 1. Establish a Department for the Improvement and Quality of
Teaching in all study programs.

The Department for Quality and Organization of Teaching should be a
separate sub-organizational unit of the Faculty, headed by the Vice-Dean for

Teaching.
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AKTHBHOCT 0p 2. [ToBehatn BumybHBOCT DaKymreTa.

3HayajaH CerMEHT y yHampeljery cHCTeMa KBaJIMTETa C€ OJHOCH Ha
MOJIM3akhe BUUBMBOCTH DakynTeTa Kpo3 pa3ivuuTe akTUBHCTH Kao IITO je web
TIpe3eHTaIja, T¢ Behy MPUCYyTHOCT Y MEIHjMa.

AKTHBHOCT Op 3. VBecTH eleKkTpoHCKH cuTeM mpahema crpoBohema
HacTaBe Ha CBUM HHBOOWMA.

MEOWUMNHCKWN ®AKYNTET J?
FACULTY OF MEDICINE

Activity No. 2. Increase the visibility of the Faculty.

A significant segment in improving the quality system relates to raising the
visibility of the Faculty through various activities such as a web presentation and a
greater presence in the media.

Activity No. 3. Introduce an electronic system for monitoring teaching
implementation at all levels.

OPTAHM3AIIMOHE JEIUHUIE ®AKYJITETA

| ORGANIZATIONAL UNITS OF THE FACULTY

ITopen enmykaTMBHO-HACTaBHE yiore, MeauIMHCKH (DaKyaTeT wuMa
M3Y3€THO BENIMKU KalalUTeT M PECIeKTaOMIHY KaJpOBCKY CTPYKTYPY KOjOM
MOXKE Ja pealm3yje W Apyre CIOKEHE TporpamMe KOju HHCY Y PECOPHO]
MHTepeHIMju MHUHHCTAapCTBA 33 HAYYHO TEXHOJIOMIKM pa3BOj U BHCOKO
oOpazoBame, Beh cy y cKiomy OpyrHX pecopa Kao IITO Cy 3ApaBCTBO,
MOJOIIPUBPEIA, HMHAYCTpUja, TexHoiorwja. Kpo3 oBakBe nomaTHe OOJIMKE
aHTaKMaHa MeIMIMHCKN (haKynTeT YCIjelIHO OCTBapyje JOJaTHA M 3HadajHa
(¢uHaHCHjCKa CpEACTBa T€ HA Taj HAUYMH TOCTaje (DMHAHCHJCKU OJPXKUB U
HE3aBHCaH OJ1 HCKJbYYMBOT (PUHAHCHpama U3 OyIieTa.

Heka o TMX crnienuMYHMX JjeNaTHOCTH Cy Y MPOTEKINM TojuHamMa Beh
u3pacie y moceOHe MoopraHu3alione jeanHuiie MeauipHCKor GakyaTeTa Kao
mro cy: LleHtap 3a crenyjanu3aiidje 1 KOHTHHYUpaHy eaykaiujy, JleHraiHa
kirHuKa, CrieUjaIMCTUYKA MEIUIIMHCKH 1ieHTap U LleHTap 3a OMoMeauIIMHCKa
HCTPaKUBAIbA.
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In addition to its educational and teaching role, the Faculty of Medicine has
an extremely large capacity and a respectable staff structure, which allows it to
implement other complex programs that are not within the jurisdiction of the
Ministry of Scientific and Technological Development and Higher Education, but
are part of other departments such as health, agriculture, industry, technology.
Through these additional forms of engagement, the Faculty of Medicine successfully
generates additional and significant financial resources, thus becoming financially
sustainable and independent of exclusive funding from the budget.

Some of these specific activities have already grown into separate sub-
organizational units of the Faculty of Medicine in recent years, such as: the Center
for Specialization and Continuing Education, the Dental Clinic, the Specialist
Medical Center, and the Center for Biomedical Research.
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HOEHTAP 3A COIEHUJAJIUCTUYKE CTYJIUJE U

KOHTHUHYUPAHY EAYKALINJY

VYcBajameMm [lpaBwmHuka o crenyjaim3andjaMa W KOHTHHYHPAHO]
eIyKalju of] cTpaHe MHUHUCTapCTBA 3/IpaBiba U COIMjaIHE 3amTuTe PermyOke
Cpricke, CTBOpPEHH Cy TPEIYCIOBH Jia C€ y OKBUPY MemUIUHCKOT (akynrera
(hopmupa LleHTap 3a crmjanucTUike CTYIYje U KOHTHHYHUpaHy eayKanyjy. Tuve
je Hamr dakynrter u GopmanHO 00O 3aaaTaK J1a, Kao HajBHIA aKpeAUTOBAHA
WHCTUTYIIHja W3 0O0JacTH MEIUIIMHCKE eAyKalje, CIPOBOAM OBaj BeoMa
JICTIMKAaTaH W 3aXTjeBaH TPOIEC KOjU je O] CYIITHHCKE BaKHOCTH 3a pa3Boj
JBYJICKHX pecypca y 3IpaBCTBEHOM cucteMy Pemyomuike Cpricke.

Llenrap 3a crienujaan3cTHYKe CTYAHje U KOHTHHYHPaHY €IyKallijy uMa
JIMPEKTHY capajiby ca 31paBCTBEHHM caBjeToM MMUHHCTapCTBa 37paBiba U
COIMjaJTHE 3AITUTE, ATH U ¢a TPOPESCHOHATHIM MEUIIMHCKUAM YAPYKSHUMA Kao
mrto ¢y JIpymTBo J0OKOTpa MEAMIIMHE ca CBOJUM CEKIMjaMa M YIPYKCHHMa,
JpymtBo ctomatosnora, JIpymtBo dapmMareyta U YIpYKemhe MEIUIMHCKAX
cecrapa u Texuudapa PeryOmmke Cpricke ca kojuma he mapTHEpCKd Kpeupartu
nporpame enykaije. [lorpebe 3a mpodecHOHATHOM eIyKal|joM y 00JiacTh
37paBCTBA Cy BEJIMKE W OJHOCE Ce HE CcaMO Ha CrelujaTu3aImje,
cyOcnenyjaiu3alidje 1 KOHTHMHYHMpaHy enykaijy, Beh M Ha joemykaije u
MpeKBATHU(HKAIN]E CBUX MPO(IUIIA 37IPaBCTBEHUX PaTHUAKA.

LenTap 3a crenujaUCTUYKE CTY/AWje W KOHTUHYHPaHy eIyKallujy
VCIjeIIHO CIIPOBOAM CBE CIENMjajIM3alije W cyOcnenujanusanyje, Kao H
nporpamMe KOHTHHYHPaHe eayKalyje H KpaTKUX KypceBa 3a moTpede 3paBcTBEHOT
cucrema Perryoimke Cpricke. [Topen Tora, cBake roguae mMamo cBe Behu nHTepec
W mpuiuB crienujanmzanata w3 @enmepanuje buX, a HajaBbyjy HaM ce H
CIICIMjAJIM3aHTH U3 3eMajba y OKpykemy. LleHTap je puHaHCH]CKH caMOOIPIKUB.

MEANUWHCKW ®AKYNTET
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CENTER FOR SPECIALIST STUDIES AND CONTINUING

EDUCATION

With the adoption of the Regulation on Specializations and Continuing
Education by the Ministry of Health and Social Welfare of the Republika Srpska, the
prerequisites have been created for the establishment of the Center for Specialized
Studies and Continuing Education within the Faculty of Medicine. Thus, our Faculty
was formally tasked, as the highest accredited institution in the field of medical
education, to implement this very delicate and demanding process that is of essential
importance for the development of human resources in the healthcare system of the
Republika Srpska.

The Center for Specialized Studies and Continuing Education has direct
cooperation with the Health Council of the Ministry of Health and Social Welfare,
but also with professional medical associations such as the Medical Association with
its sections and associations, the Dental Association, the Pharmacists' Association
and the Association of Nurses and Technicians of the Republika Srpska, with whom
it will create educational programs in partnership. The needs for professional
education in the field of health are great and relate not only to specializations,
subspecializations and continuing education, but also to additional education and
retraining of all profiles of health workers.

The Center for Specialist Studies and Continuing Education successfully
implements all specializations and subspecializations, as well as continuing
education programs and short courses for the needs of the healthcare system of the
Republika Srpska. In addition, every year we have an increasing interest and influx
of specialists from the Federation of Bosnia and Herzegovina, and we are also
receiving applications from specialists from neighboring countries. The Center is
financially self-sustaining.
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AKTHBHOCT Op 1. Javarn kamarmrere LleHTpa 3a crienmjanmzaiujy u
KOHTHUHYHPAaHY eAyKallrjy Te Y capaiiby ca MUHCHTPACTOM 3/[paBiba U COLHjaTHE
3allITATE PEBUAUPATH TMPAaBWIHHUKE KOJU CE€ OJHOCE Ha KYpPHKYIyMe
CHEIUjATUCTUIKAX W CyOCTICIMjATUCTHYKUX CTyAHja Te neduHucaTd jacHUje
MpoLieaype Kako Ou ce m30jersie HermoTpeOHe aMUHUCTPATUBHE TPETpeKe Koja
TpenyTHO ontepehyjy pan Llentpa.

AKTHBHOCT Op 2. V capanmu ca HpoeCHOHAIHUM YAPYKEHHMa
MPEIUIOKUTH HOBE €AyKaTHBHE caipKaje Kako O aJileKBaTHHje U (PIEKCHOMIHI]jE
OJITOBOPHITH TIOTpebama 3paBCTBEHOT CUCTEMA.

JAEHTAJIHA KJINHUKA
JleHTanaH KIMHUKA j€ OpraHu3alyoHa jeIUHUIA MeUIMHCKOT
(dakynTera Koja je HacTaga W3 MOTpeOe NIa ce Ha jeMHOM MjecTy MpyKajy
HajcaBpeMeHH]¢ U HAjKOMITICKCHHJE YCIyTe W3 ICHTATHE MEIUIIMHE, TE Ja e Y
CaBpeMCHMM KIMHUYKUM YCIOBUMa OMOTYhM emyKanuja crenudjaiam3aHara u
CTyJieHaTa TIpeMa HajBHIINM TPOPECHOHATHIM U eIyKaTUBHUAM CTaHIapuMa.
JleHTanHa KIMHWKA je ONpeMJbEHA CaBPEMEHOM OIPEMOM HEOIXOJHOM 3a
HECMETaH paJi CBHUX CIEIHjaTHOCTH KPO3 MOJIEPHO ONpPEeMJbEHE CTOMATOJIONIKE
OpIMHAIlje, TEXHWKY 3a HW3paay OpPTOJOHTCKUX armapara W IPOTETCKUX
HAJIOKHAJ1a, Ka0 W PEH/IIeH AUjarHOCTHKY.

AxrnBHocT ©Op 1. HacraButm ca MOAEpHHM3aIMjOM M OIPEMameM
JleHTanHe KIMHUKE Kako OW OMIM KOHKYPEHTHH HA TPXKHINTY 37PaBCTBEHUX
ycayra.

AKTHBHOCT Op. 2. MojepHu3oBaTl HAacTaBHA CpEACTBA W yUWIA
HEONXOJIHA 332 MOJICPHU3IIN]Y HACTABE KAKO 3a CTYJICHTE TaKO U 3a CIIIHjaIN3aHTe
PA3TMIATHX CTICIAjATHOCTH KOjH CIICTIH]j JTNCTHYIKH CTaX 00aBJbajy Ha JleHTaTHO]
KJIMHUIIY.

MEANUWHCKW ®AKYNTET
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Activity number 1. Strengthen the capacities of the Center for Specialization
and Continuing Education and, in cooperation with the Ministry of Health and Social
Welfare, revise the regulations relating to the curricula of specialist and subspecialist
studies and define clearer procedures in order to avoid unnecessary administrative
obstacles that currently burden the work of the Center.

Activity No. 2. In cooperation with professional associations, propose new
educational content in order to more adequately and flexibly respond to the needs of
the healthcare system.

DENTAL CLINIC

The Dental Clinic is an organizational unit of the Faculty of Medicine that was
created out of the need to provide the most modern and complex dental services in
one place, and to enable the education of specialists and students in modern clinical
conditions according to the highest professional and educational standards. The
Dental Clinic is equipped with modern equipment necessary for the smooth operation
of all specialties through modernly equipped dental offices, equipment for the
manufacture of orthodontic appliances and prosthetic restorations, as well as X-ray
diagnostics.

Activity No. 1. Continue to modernize and equip the Dental Clinic in order
to be competitive in the healthcare services market.
Activity No. 2. Modernize teaching aids and tools necessary for the

modernization of teaching for both students and specialists of various specialties who
are doing their specialist internship at the Dental Clinic.
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CIHEHUJAJIMCTUYKU MEJULUHCKUA HEHTAP

CrienmjaCTUYKy  MEJUIIMHCKY LICHTP je HOBa II0JIOpraHM3aIMOHA
jemuHIMa MemuuMHCKOr (pakynTeTa Koja MpykKa yciIyre KOHCYJITaTHBHO-
CIICTI]j TUCTHYKE 3aIITUTE M3 PA3IMIUTHX TpaHa MeauiuHe. LlenTap je cMjermren
y 4eTBpTOM MaBWiboHY CTYIEHTCKOT LEHTPA M PACIONIXKE CICHHjATHCTUYKIM
aMmOylaHTaMa Koje Cy ONpEeMIbCHE CaBPEMEHOM JHjarHOCTHYKOM OIMPEMOM 32
NpyKamke yciyra CTy/IeHTIMA U rpaljaHcTBY M3 00JIacTH MOPOIMYHE MEUIHHE,
UHTEpPHE MCIMIMHE, KapAWOJIOTHje, TMHEKOJIOTHje, CHIOKPHHOJIOTH]E,
JIEPMaTOBEHEPOJIOTHj€ U IPYTUX cHelujatHoCTH. Y CHelyjalicTHUKOM IIEHTPY
Ce MPOBOJIE CUCTEMATCKH MPETJIeN Kao M OCTAITH JheKapCKHU MPErIIeu 3a noTpede
YHuBep3uTeTa, CTY/IeHaTa allil U JIPYTHX MPaBHUX cy0jeKkaTa CXOIHO 3aXTjeBUMa

1 otpedama.

AKTHBHOCT Op 1, YHanpujeAuTH 1 KaAPOBCKU 0jadaTy CIIeIHjaTuCTHIKH
LEHTap KaKko 01 01O (PMHAHCH]CKH OAP>KHB.

AKIUBHCOT Op. 2. Ocurypatu rpant Brnane Penyonuke Cpricke kako 01
ce kpo3 CrenujajJCUTHYKW LIEHTap OCHrypajia 0oJba 3IpaBCTBEHA 3aIlTHTA
CTyJIeHaTa.

AkrnBHoCT 0p 3. Jedunucatu yciayre LleHTpa Koje Ou ce yropopuie u
¢unancupane on ctpane ©oHzaa 3apaBCTBEHOT OcUTypama kao 0ok KC3-a.

HEHTAP 3A BUOMEJINLINHCKA UCTPA’KUBAIBA (IBMHN)

Y mpeTxoaHOM TOmIaBjky je Beh OMIO pHjedr O OBOj OpraHU3AIMOHO]
JeIMHITA KOja ompeMJbeHa Aa Oyae 6aza 3a cBa OMOMETWIIMHKA HCTPAaKMBAMHa
MenumHckor ¢axyntera. Llentap Ou Tpebano aa Oyae m okocHuua Oymyher
pa3Boja dakynreTa W MjECTO TOKpeTama MehyHapomHe capamme. Kpos Ty
capazmy U peanuszanujy gomMahux u mehyHaponHux npojekata Llenrap 6u morao
J1a OCTBapH (PMHAHCH]CKY OJPKMBOCT U Ja CTBOPH MOTYNHOCT TEXHOJIOIIKOT U
KaJpOBCKOI jayamba.

MEANUWHCKW ®AKYNTET
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SPECIALIST MEDICAL CENTER

The Specialist Medical Center is a new sub-organizational unit ofthe Faculty
of Medicine that provides consultative and specialist care services in various
branches of medicine. The Center is located in the fourth pavilion of the Student
Center and has specialist outpatient clinics equipped with modern diagnostic
equipment to provide services to students and citizens in the fields of family
cardiology,  gynecology,
dermatovenereology and other specialties. The Specialist Center conducts systematic
examinations as well as other medical examinations for the needs of the University,

medicine, internal medicine, endocrinology,

students, and other legal entities in accordance with the requirements and needs.

Activity No. 1. Improve and staff the Specialist Center to make it financially
sustainable.

Activity No. 2. Secure a grant from the Government of Republika Srpska
to ensure better health care for students through the Specialty Center.

Activity No. 3. Define the Center's services that would be contracted and
financed by the Health Insurance Fund as a form of KSZ.

CENTER FOR BIOMEDICAL RESEARCH (CBMI)

The previous chapter already discussed this organizational unit, which is
equipped to be the base for all biomedical research of the Faculty of Medicine. The
Center should be both the backbone of the future development of the Faculty and a
place to launch international cooperation. Through this cooperation and the
implementation of domestic and international projects, the Center could achieve
financial sustainability and create the possibility of technological and personnel
strengthening.
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AKTHBHOCT 0p. 1. HacraButu ca KaJpOBCKUM W TEXHWYKHM jadambeM
kananutera [IBMU v paauTy Ha ycBajarby HOBHX HCTPAXKUBAYKHX MPOIETYPa U
KOMIICTEHIH]a.

AKTuUBHOCT ©Op 2. Oromuernm ca TIPOIECOM aKpemuTaldje W
cepruduKanyje 1adoparopuja.

AkrneHocT 0p 3. Kanposcku jayatu Jenunuity 3a TpaHchep TEXHOIOTHja
Yy MEIUWIIMHU Kako Ou Owia crpeMHa Ja Kpo3 MehyHapoHy capamy TpUBYYC
MapTeHpe W3 3eMJbe M WHOCTPAHCTBA Y IHJBY OCTBapUBAamba 3ajeTHUYKHX
TIpojeKara.

AKTHBHOCT 0p. 4. PopMuparty u orpeMuTH 3aBoj 3a hapMaryjy Koju ou
Mpy’Kao yCIIyre aHAIMTHKE U KOHTPOJIC KBAJIMTETA JIMjEKOBA, XpaHe W NpenMera
OTIIIITE YIIOTpeoe.

MEOWUMNHCKWN ®AKYNTET J?
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Activity No. 1. Continue with the personnel and technical strengthening of
the CBMI capacity and work on the adoption of new research procedures and
competencies.

Activity No. 2. Start the process of laboratory accreditation and certification.
Activity No. 3. Strengthen the staff of the Unit for Technology Transfer in

Medicine so that it is ready to attract partners from the country and abroad through
international cooperation in order to implement joint projects.

Activity No. 4. Establish and equip the Institute of Pharmacy to provide
analytical and quality control services for medicines, food and general consumer
goods.

CMJEIITAJHU KAITAIUTETHA ®AKYJITETA |

| ACCOMMODATION CAPACITIES OF THE FACULTY

Hsrpanma HoBor MeMImHCKOT KamMITyca

Perymarmmonnm tmranoM rpana bama Jlyke je mpemsuheHa jokarpja 3a
caapxkaje MenuIMHCKOT KamiTyca Ha Jiokaruju [larmprkosart. Y ckiomy kamiryca
je TIaHWpaHa W3rpajma 3rpage MemunuHCKoT (DakylTera 3a TPH CTYAHjCKa
nporpama (MenutHa, @apmariyja u 31paBCcTeBHA Bbera), srpana Mcrpakusadkor
HEeHTpa, Te 3rpaia Cpeahe MeUIIHCKE MKOJIE.

VY melyBpemMeHy je 3aBpIleH W3BENOCHU MPOjeKaT U CBE j& CIPEMHO 3a
TEHICPCKY TpOLEAypy W W300p HAjmoBOJbHHWje TMOHyhaua. bymyha 3srpama
MenumHckor ¢akynTera Ou Tpedano 1a caapyKu: IeKaHaT, CIy>KO0y 3aje THHIKHIX
MOCIIOBA, CTYACHTCKY CITy0y, calpiKaje CTYIHMjCKOT Iporpama MEIUIUHE H
CTYIIHjCKOT TporpaMa (apmariyje, mpocTopyje 3aBojia U MHCTUTYTa (haKyJITeTa,
CEMHUHApPCKE caie U BjexxOaoHMIIE 3a
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Construction of a new Medical Campus

The regulatory plan of the city of Banja Luka provides for the location of the
Medical Campus facilities at Paprikovac. As part of the campus, the construction of
the Faculty of Medicine building for three study programs (Medicine, Pharmacy and
Health Care), the Research Center building, and the Secondary Medical School
building are planned.

In the meantime, the detailed design has been completed and everything is
ready for the tender procedure and selection of the most favorable bidder. The future
building of the Faculty of Medicine should contain: the dean's office, the common
affairs service, the student service, the contents of the study program of medicine and
the study program of
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CTyJEeHTE ca MyITHMEAWjalTHUM caapkajuma, OuOJIMOTEeKy, KIbKapy u
cTyneHTcku cepBuc. IloceOHe mujenmmHe OW Owiie M3IBOjEHE 3TPaje CpPeImbe
MEIMITMHCKE INKOJIe Koja OM KacHMje Owiia Ha pacroiaramy CTYIHjCKOM
nporpamy 3IpaBCTBEHE HEre, U MCTPAKUBAUKOT IIEHTpa, TOAHOCHO LleHTpa 32
OvoMenuIMHCKa HCTpakuBama. OBO CMaTpaMoO jeOHOM Of  HAjOMTHHjUX
aKTUBHOCTH y Oyayhem mepuony, jep moctoju peanna MoryhHoct na daxynrer
Jo0Hje TPajHO ¥ ONTHMAITHO PHjEIICH:E CBOT IPOCTOPa M HEOITXOJHE IPETYCIIOBE

Jla y TIyHOM KalauTeTy npepacTte y MenuIMHKN YHUBEP3UTET.

AKTHBHOCT Op 1. M3rpamma MeaumHCKOT KamITyca Ha JIOKaITHjH
[NampukoRar je jeman o MPHOPUTETHUX IpojekaTa Haimrer dakynrera Koju ce

Tpeba peaan30BaTH y3 NOAPIIKY MHUHHCTApCTBA 3/]paBha (Kao Mpeyiarada y uMe
Bnanme Perry6nmke Cpricke).

MEANUWHCKW ®AKYNTET
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pharmacy, the premises of the faculty's departments and institutes, seminar halls and
exercise rooms for students with multimedia content, a library, a bookstore and
student service. Separate units would be the buildings of the secondary medical
school, which would later be available for the study program of health care, and the
research center, or rather the Center for Biomedical Research. We consider this to be
one of the most important activities in the future, because there is a real possibility
that the Faculty will obtain a permanent and optimal solution for its space and the
necessary prerequisites to grow into a Medical University at full capacity.

Activity No. 1. The construction of the Medical Campus at the Paprikovac
location is one of the priority projects of our Faculty, which should be implemented
with the support of the Ministry of Health (as the proposer on behalf of the
Government of Republika Srpska).

PA3BOJ TEXHUYKUX CJIIYKBU ®AKYJITETA |

| DEVELOPMENT OF TECHNICAL SERVICES OF THE FACULTY

Y muspy MoziepHU3alyje u yHanpehema pana Ouhie HeoImxoMHO pa3BujaTi
Y CTPYYHO TEXHHUKE CITy)KOe Koje Ou Tpebaso ma Kpo3 CBOj cepBUC omoryhe
HECMETaH U CaBPEMEH paJl CBUX cermMeHara dakynrera.

CBaka OpraHu3alMiOHA jeMHHLA MMa TPUCTYN HHTEPHETY U KOPHUCTU
yHuBep3uTeTcke mail cepBuce Ha mmargopmu Google. MmmeparuBHo je
OCaBPEMEHUTH ¥ MOJICPH30BAaTH HH(MOPMATHIKE PECYpPCE T CBE OPraHNU3aIHOHE
JeIMHUIIE YBE3aTH Y jeJUHCTBEH HH(POPMALIIOHN CHCTEM.
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In order to modernize and improve work, it will be necessary to develop
professional and technical services that should, through their services, enable the
smooth and modern operation of all segments of the Faculty.

Each organizational unit has access to the Internet and uses university mail
services on the Google platform. It is imperative to improve and modernize IT
resources and integrate all organizational units into a single information system.
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AKTHBHOCT Op 1. [ToTrryHO HHPOPMAITHOHO YMpPEKaBakhe CBUX CITYKOH 1
nHcTUTyMja dakynTeTa TMOYEBIIN O]l CTYACHTCKE CIyXO0e, MpeKo JeKaHata,

(bMHAHCH]CKO-PaTyHOBOJICTBEHOT CEKTOpA, MPABHOT CEKTOpa, N0 IT0jCIMHATHIX
KaTeJ[py, ajli U JPYTUX UHCTUTYTA, 3aBOJIA U KIIMHKA,

AKTHBHOCT 0p 2. YHanpeheme jeTMHCTBEHOT HHPOPMAIIMOHOT CHTEMA 1
pa3Boj jeauHCTBEHe Oase MojaTaka, MOYEBIIM OJ yBohema Jocujea 3a CBaKOT
CTyJICHTA OJ] yIIHca J0 3aBpIieTka cryauja. OBo moapazymujeBa U NehUHUCAHE
HayMHa ¥ HHUBOA INPOTOKAa OAOrBapajyhmx wuHpopMmaimja, Kao U pe3yiaTara
MpOBjepa 3Harba 3a CBAKOI CTY/ACHTa,

AKTHBHOCT Op 2. YCIIOCTaBIbamkhe SNEKTPOHCKOT KapTHYHOT CUCTEMa U
CIIEKTPOHCKE CTYICHTCKE CITyKOE,

MEANUWHCKW ®AKYNTET
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Activity No. 1. Complete information networking of all services and
institutions of the Faculty, starting from the student service, through the dean's office,
the financial and accounting sector, the legal sector, to individual departments, but
also other institutes, departments and clinics,

Activity number 2. Improving a unified information system and developing
a unified database, starting with the introduction of a file for each student from
enrollment to graduation. This also includes defining the method and level of flow
of relevant information, as well as the results of knowledge tests for each student,

Activity No. 2. Establishment of an electronic card system and electronic
student services,

| OUHAHCUPAILE

| FINANCING |

EdukacHa koHTpona pecypca TpeACTaB/ba OCHOB 32 OCTBapHBAC
ybeBa. MeaunuHckn (akynter he akTHBHO YIpaBJbaTH CBOJUM MPUXOIUMA
pacxomuma Ha (raekcHOMIaH W NPWIArOUbMB HAa4yWH KOju omoryhaBa na
dakynrer Op30 U eduKacHO pearyje Ha CBe NMPOMjEHE KOje ce jaBe y Be3W ca
KibyuHo je
JMBEP3U(UKALIOM HAIINX HM3BOpPAa NPHXOJAa U PEaTM30BABEM aMOWIIMO3HE
CTpaTeruje pasBoja KOjOM HAcTOjUMO (pMHaHCHpaTH CBOje OCHOBHE AYrOpoyHe

(duHaHCHjaMa. 32 TO 3aTHTA  HW  ToBehatw  mpuxoje

akazeMcke akTuBHOCTH. HacTojahemo /1a 60Jbe MHTETPHUILIEMO CBOj€ CTPYKTYPE Ha
Ha4WH J]a I3BPCHOCT Y HACTABU U HAYYHO-UCTPAKUBAYKOM pajty Oyay IOMyH-CHH
CIIMYHMAM H3BPCHOCTUMA y TpodecHOHATHMM yciryrama. Ha oBaj nauun he ce
no0OJbIIIATH PAJHO OKPYXKEHhe 3a CBe 3armocieHe. M3Bopu (uHaHCHpama
MemumrHckor Dakysrera y MHOrOMe Cy Ce IPOMHjSHIITH Y TIPOTEKIIOM EPUOLY.
IMopen Oynerckor ¢uHAHCHpamka KOje MPEeICTaBiba TJIaBHH BHJ (HUHAHCHPAHA
paga ®dakynrera, 3HayajHa cTaBka y mnpuxonuMa Daxynrera ce OIHOCH Ha
BJIACTHTA CpeAcTBa Koja PakynreT mpHxomyje Kpo3 LIKOJApUHE Ha CBa TPH
IMKITyCa CTYIHja, Kao U O/ MOIOPraHN3aIMOHKX j€IHHIIA KOj€ OCTBapyjy
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Effective resource control is the basis for achieving our goals. The Faculty of
Medicine will actively manage its revenues and expenditures in a flexible and
adaptable manner that allows the Faculty to respond quickly and effectively to any
changes that arise in its finances. The key to this is to protect and increase revenue
by diversifying our sources of income and implementing an ambitious development
strategy that seeks to finance our core long-term academic activities. We will strive
to better integrate our structures in such a way that excellence in teaching and
research is complemented by similar excellence in professional services. This will
improve the working environment for all employees.

The sources of funding for the Faculty of Medicine have changed
significantly in the past period. In addition to budget funding, which is the main form
of financing for the Faculty's work, a significant item in the Faculty's revenue relates
to its own funds, which the Faculty receives through tuition fees for all three cycles
of studies, as well as from sub- organizational units that generate
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BIACTUTE TMpPUXOJC Kpo3 Tpykame yciayra (JleHranHa — KIMHHWKA,
CroenujanicTHYKd METULIMHCKH IieHTap, lleHTtap 3a cneuwjanuszanuje u
KOHTHHYHpPaHy eAyKalhjy). 3HadajHa CpPeCcTBa Cy NMPHUKYIULEHA KPO3 JOHAIH]e
kao u fomahe u Meh)yHapoHe rmpojekre.

[Toce6HO BaykaH M3BOP AOAATAaHUX (PMHAHCH]CKHMX CPEICTaBa HaM J0Ja3H
O]l IIKOJIADMHA 3a CTpPaHE CTYICHTE KOjU CTyOWpajy Ha EHIVIECKOM jEe3HKYy.
Ouekyjemo na e ce ykyIHa cpeacTBa U3 OBE CTaBKe U Jajbe moBehasaru Te Aa hie
dakynrery TO OWUTH jemaH O HajBAXHUjUX JOJATHHX (PMHAHCHjCKUX MPUXOAA
nMajyhin y BUIy HAlll IJIaH Jia MPONIMPUMO TMOHYMY 3a CTpaHe CTyJICHTE Ha
JIOTUTIIIOMCKOj HACTABH CECTPUHCTBA Ha €HIJIECKOM je3UKY KaO W JIBOTOJI HIIEHE

MacTep Nporpame Ha EHITIECKOM je3HKY.

Ilo y3opy Ha opraHuszanyje CIMYHOT KapakTepa (OpPMHPaId CMO
donpnanyjy ,,bumennka“ ynju je 3amaTak Ja U3 pazMuUTHX H3BOPA, YTIIABHOM
Kpo3 JIOHalWje, TPHKyIJba (UHAHCHjCKA CpEICTBA M ycMjepaBa UX Y
¢uHaHCHpamke OMOMEAMIHCKMX HCTpaKHBamba, Ha0aBKy oOIpeMe, H3IaBauke
njenatHocty U ciuyuHO. OBakaB By (DYHKIIMOHKCAma U OpraHu30Bama je Behie
OIaBHO TO3HAT y CBHjETy Ia je YBENHMKO NprxBaheH Kao JETHTUMaH M JierajaaH
Ha4yMH MIPUKYIUbaha CPEACTaBa KOja ce KOpUcTe ca ope)eHOM jaCHOM CBPXOM H
HaMjCHOM.

Komeprmjanuzanuja cniermpuuanx ycnyra koje he npyxatu daxynrer,
Kao W IUpXonu of ydemha y MehyHapomHHM HCTpaXMBAauKUM MpojeKTuMa he
3Ha4YajHO JOTIPUHHjETH (PUHAHCH]CKOj CTAOMITHOCTH U ofp kuBocTH Dakyrnrera.

AxTuBHoct 0p. 1. OaroBopHo ympaBbaTH (DUHAHCHjaMa Kako OH ce
00e30ujenma JyropodHa Op>KUBOCT (pyHKITHOHMCama Dakynrera.

AxkTHBHOCT Op 2. [Ipommputy wH3BOpe MNpHXOJa W WHBECTHIIH]A,

VKJbYUyjyh Kpo3 MapTHEpCTBa ca MPUBATHUM CEKTOPOM, KOMEpLHjaiHe
aKTUBHOCTH, (UIAHTPONHW]y U W3BOpe (PMHAHCHpama HayYHO- UCTPAKUBAYKOT
pana

MEANUWHCKW ®AKYNTET
FACULTY OF MEDICINE
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their own income through the provision of services (Dental Clinic, Specialist Medical
Center, Center for Specialization and Continuing Education). Significant funds have
been collected through donations as well as domestic and international projects.

A particularly important source of additional financial resources comes from
tuition fees for foreign students studying in English. We expect that the total funds
from this item will continue to increase and that it will be one of the most important
additional financial revenues for the Faculty, given our plan to expand the offer for
foreign students in undergraduate nursing courses in English, as well as two-year
master's programs in English.

Following the example of organizations of a similar nature, we formed the
"Bimedika" Foundation, whose task is to collect financial resources from various
sources, mainly through donations, and direct them to financing biomedical research,
the purchase of equipment, publishing activities, etc. This type of functioning and
organization has been known in the world for a long time, so it is widely accepted as
a legitimate and legal way of raising funds that are used for a specific, clear purpose
and purpose. The commercialization of specific services provided by the Faculty, as
well as revenues from participation in international research projects, will
significantly contribute to the financial stability and sustainability of the Faculty.

Activity No. 1. Manage finances responsibly to ensure the long-term
sustainability of the functioning of the Faculty.

Activity No. 2. Expand sources of revenue and investment, including through
partnerships with the private sector, commercial activities, philanthropy, and sources
of funding for scientific research.
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CAPAJIIBA CA CTYAEHTUMA

| COOPERATION WITH STUDENTS

CBe rope noOpojaHe aKTHBHOCTH MMa]jy JEMHCTBEH U 3aj¢THIYKH IHJb, a
To je yHanpeleme HacTaBe v TOOOJBILIAE YCIOBA CTYIUpaba 3a Hallle CTYACHTE.
Cryaentu cy Hammwm Oyayhu cTpydmsaiiy, JOKTOPH, (apMalieyTd, CTOMAToJI03H,
CTpYUbally 32 Bery 1 HOBU YUuTesbU Oyayhux renepanuja.

IMopen obe30ehuBama anekBaTHMX YCIOBa 33 CTHIAEHa METUIIMHCKOT
3Hama U BjelITHHA CTYJICHTUMA MOpaMO OMOryhu J0JaTHe akaJeMcKe, Hay4dHe,
CIIOpPTCKE, KYJITYpPHE M OCTajie BHIOBE IPYINTBEHOr yHampehema U pasBoja.
Capazma ca CTyJeHTUMA U CTYyJCHTCKMM OpraHM3anyjama Mopa uhu y mpaBily
BUXO0BE TyHe adupMmalyje, U TOJPIIKE HUXOBUM CIOOOJHUM M CaBPEMEHHM
uejama.

AxtuBHoct Op 1. Tlomoh y pasnmuuTuM BHAOBHMA CTYICHTCKOT
OpraHu30Bama (KITyOOBH CTyZeHATa, CIIOPTCKE CEKIHje, CeKIMja 3a MehyHapoIHy
pasmjey, popymmu)

AKTHBHOCT _©Op 2. PjemaBame TPOCTOPHUX M  OPraHU3aIlMOHO-

MaTepHjaTHUX yCJoBa pama (YATAOHWIIA, OMONMHUTEKA, KEbIKapa, KOMIILYTEPCKH
LIEHTap, CIIOPTCKA ABOpaHa, 0aseH.)

AxTuBHOCT 0p. 3. Adupmanmja CTYISHTCKHX WHIHWjaTHBAa Kpo3

pazmunTe MOryhHOCTH KOMYHHUKAIMje Ca HACTABHUIIMMA U CapaIHULIIMa, Il U
ca jaBHUM MjE€HEM W 3[pPAaBCTBEHMM CIy)kOama M HHCTUTyLHjama (TpuOuHE,
(OpyMH, OKpYTJIH CTOJIOBH, PaJHOHMIIE, OpraHH3alija MUHH- CHMIO3HjyMa U
KOHTpeca).

AKTHBHOCT 0p. 4. CTyIeHTCKE aKTHBHOCTH MOPajy OUTH YCMjepeHe U Y
pa3Boj OpYIITBA KPO3 PazIMYMTE OOJMKE eAyKalHje OMIJIaJHHE Y OCHOBHUM H

CpemmUM IIKOJIaMa (CEKCYalHO W PEMpOAyKTUBHO 37paBlbe, IpEAaBama o
3apa3HMM H He3apasHuM o0oJbelbruMa, HapkoManHuja, AIDS, ynampeheme
XHTHjSHCKO-SITAEMHOJIONIKUX Mjepa CTAHOBHHIITBA, U JIPYTH).
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All of the activities listed above have a unique and common goal, which is to
improve teaching and learning conditions for our students. Students are our future
experts, doctors, pharmacists, dentists, nursing professionals and new teachers for
future generations.

In addition to providing adequate conditions for the acquisition of medical
knowledge and skills, we must provide students with additional academic, scientific,
sports, cultural and other forms of socialadvancement and development. Cooperation
with students and student organizations must be directed towards their full
affirmation and support for their free and modern ideas.

Activity No. 1. Assistance in various forms of student organization (student
clubs, sports sections, international exchange section, forums)

Activity No. 2. Solving spatial and organizational-material working
conditions (reading room, library, bookstore, computer center, sports hall, swimming
pool.)

Activity No. 3. Affirmation of student initiatives through various
communication opportunities with teachers and associates, but also with public
opinion and health services and institutions (tribunes, forums, round tables,
workshops, organization of mini-symposia and congresses).

Activity No. 4. Student activities must also be directed towards the
development of society through various forms of youth education in primary and
secondary schools (sexual and reproductive health, lectures on infectious and non-
infectious diseases, drug addiction, AIDS, improvement of hygiene and
epidemiological measures of the population, and others).
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Jloxyment Crparteruje MeauuacKor gaxyrera Yansepsutera y bamoj The document Development Strategy of Faculty of Medicine, University of
Jly M3pajiIo je pyKOBOACTBO, HACTABHHML M capajHUUy MeIuIuHcKor Banja Luka was prepared by the management, teaching staff and associates of the
akyxTeTa, a HCTH je yeBojeH ox crpane Hayano-HactaHor Bujeha Paxyirera Faculty of Medicine, and it was adopted by the Faculty's Scientific and Academic
Ha CjeIHALM OIprkaoj 13. HoBemOpa 2024. rouHe. Council at a session held on November 13, 2024.
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